Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution I ndra Ganesan Col | ege of
Engi neeri ng

e Name of the Head of the institution Dr G Bal akri shnan
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 04312901621

e Mobileno 8508688845

e Registered e-mail I gceprinci pal @mail.com

e Alternate e-mail i gceprinci pal @mail.com

e Address | G Val l ey(Near New I ntegrated Bus
Term nal ), Madurai Main Road.
(NH45), Mani kandam

e City/Town Ti ruchirappal |'i

o State/UT Tam | nadu

e Pin Code 620012

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Phone No.

Mobile

3.Website address (Web link of the AQAR

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Alternate phone No.

IQAC e-mail address

Alternate Email address

(Previous Academic Year)

4.Whether Academic Calendar prepared

during theyear?

e if yes, whether it is uploaded in the

Institutional website Web link:

5.Accreditation Details

Sel f-fi

nanci ng

Anna University

Dr M Sant hi

04312901621

04312901621

09944930763

i gac@ gceng. com

i gceprinci pal @mai |l . com

[ AQAR- 2022- 23. pdf

Yes

https://igceng. com i gac/docs/ agar

https://igceng. com acadeni cs/ Acad

em c- Cal endar . pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ .70 2021 23/ 02/ 2021 |22/ 02/ 2026

6.Date of Establishment of IQAC

31/ 07/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr G Pradhan Skill India 2023- 24 7,58, 755

Bal akri shnan Mant r i

Kaushal

Vi kas Yoj ana
4.0

8.Whether composition of IQAC asper latest  Yes

NAAC guidelines
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear 2

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Here are five significant contributions of the Internal Quality
Assurance Cell (I1QAC) of IGCE: 1. Enhancenent of Academ c Standards:
| QAC est ablishes and nmaintains quality benchmarks for academ c
prograns, ensuring that the curriculum teaching nethodol ogi es, and
assessnent processes neet national and international standards. 2.
Facilitation of Continuous |Inprovenent: | QAC pronotes a culture of
conti nuous i nprovenent through regul ar eval uati ons, feedback
collection, and inplenmentati on of best practices, which helps in
refining educati onal processes and outcones. 3. Skill Devel opnent
and Training Initiatives: | QAC organi zes workshops, sem nars, and
training progranms to equip both faculty and students with the |atest
skills and know edge, enhancing enployability and research
capabilities. 4.Accreditation and Conpliance: The cell plays a
crucial role in coordinating and preparing for institutional

accredi tation processes, ensuring adherence to regul atory

requi rements and quality assurance franmeworks established by
accrediting bodies. 5. Stakehol der Engagenent and Col | aborati on:

| QAC fosters coll aboration anong faculty, students, industry, and
alumi, facilitating feedback nechani sns that align academ c
offerings with market needs and pronoting research and i nnovati on
part ner shi ps.
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12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

Here are five key action points
that the 1 QAC can inplenent at
t he begi nning of the academc
year to enhance quality in | GCE
1. Review and Update Academ c
Prograns: Conduct a
conpr ehensi ve review of existing
curricula and syllabi to
identify areas for inprovenent
and ensure alignnment with
I ndustry standards and
t echnol ogi cal advancenents. 2.
Facul ty Devel opnent Prograns:
Organi ze orientation and
training sessions for faculty to
famliarize themw th new
t eachi ng net hods, assessnent
t echni ques, and research
opportunities, thereby enhancing
t heir pedagogi cal skills. 3.
Est abl i shnment of Quality
Metrics: Define clear quality
i ndicators and netrics for
academ c perfornmance, student
support, and adm nistrative
processes to track progress and
areas for growth throughout the
year. 4. Stakehol der Feedback
Mechani sns: | npl enent surveys
and feedback tools for students,
al umi, and industry partners to
gat her insights on program
ef fectiveness, curricul um
rel evance, and overall
I nstitutional performance. 5.
Strategic Pl anni ng Meeti ngs:
Convene neetings wth academ c
and admi nistrative | eaders to
set goal s and devel op strategic
pl ans focused on quality
enhancenent initiatives for the
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Here are five outcones that were
achieved by the Internal Quality
Assurance Cell (I QAC) at the end
of the academ c year: 1.Inproved
Academ c Perfornmance: Enhanced
student performance netrics,

I ncl udi ng hi gher pass rates and
I nproved average grades,
reflecting the effectiveness of
revised curricula and teaching
met hods. 2. I|ncreased
Accreditation Success:
Successful conpletion of
accreditation processes with
favorabl e assessnents from
accrediting bodies,
denonstrating adherence to
guality standards and
institutional inprovenent. 3.
St rengt hened Faculty Conpet ence:
Evi dence of enhanced faculty
capabilities through
pr of essi onal devel opnent
participation, |leading to
i mproved instructional quality
and i ncreased scholarly output.
4. Enhanced St udent
Satisfaction: Positive feedback
from student surveys indicating
hi gh | evel s of satisfaction with
academ c services, resources,
and overal |l educati onal
experi ence, showcasing effective
support systens. 5. Active
I ndustry Col | aborati on:

Est abl i shed or strengthened
partnerships with industry
st akehol ders, leading to
I nternshi ps, collaborative
research projects, and job
pl acenent opportunities for
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forthcom ng academ c year.

students,

enhanci ng overal |

enpl oyability and industry

rel evance.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Goveri ng Counci l

13/ 03/ 2024

14 Whether institutional data submitted to AISHE
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Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

Part A

Data of the Institution

1.Name of the I nstitution

| ndra Ganesan Col | ege of
Engi neeri ng

Name of the Head of the institution

Dr G Bal akri shnan

Designation

Princi pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 04312901621
e Mobileno 8508688845
e Registered e-mail I gceprinci pal @mail.com

Alternate e-mail

i gceprinci pal @mail.com

e Address | G Val | ey(Near New | ntegrated
Bus Term nal ), Madurai Min
Road. (NH 45), Mani kandam

e City/Town Ti ruchirappal I'i

e State/UT Tam | nadu

e Pin Code 620012

2.Ingtitutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

Sel f - fi nanci ng

Name of the Affiliating University

Anna University
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e Name of the IQAC Coordinator Dr M Sant hi
e Phone No. 04312901621
e Alternate phone No. 04312901621
e Mobile 09944930763

IQAC e-mail address

I gac@ gceng. com

Alternate Email address

| gceprinci pal @mail.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://igceng.com i gac/docs/aqga

r/ AQAR- 2022- 23. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://igceng. com academ cs/ Aca
dem c- Cal endar . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.70 2021 23/ 02/ 202 |22/ 02/ 202
1 6

6.Date of Establishment of IQAC

31/ 07/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Dr G Pradhan Skill India 2023- 24 7,58, 755
Bal akri shna Mant r i
n Kaushal
Vi kas
Yoj ana 4.0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File

IQAC

Page 7/125

21-01-2025 04:01:17


https://igceng.com/iqac/docs/aqar/AQAR-2022-23.pdf
https://igceng.com/iqac/docs/aqar/AQAR-2022-23.pdf
https://igceng.com/academics/Academic-Calendar.pdf
https://igceng.com/academics/Academic-Calendar.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjZaWms0WlgvNUdhNE94Z3FYN3dqV2c9PSIsInZhbHVlIjoiN3Fla1FGT1BXbWFsc0cvcVVMYTJFV2pvRkgyOUxzUFk5QjZXMTQvTDRsRmxEdjArWWxXd1pROUlxQ1FNd2dPYiIsIm1hYyI6IjhiYzM4MmZlZWViZjAyNGI5Njg0YWExYzJiNTUwNWI5Mjc3OWQ0ODQzZDVmNzAxNmY1MDZkNmRjYjgzZTNmODciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

9.No. of IQAC meetings held during theyear |2

e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Here are five significant contributions of the Internal Quality
Assurance Cell (I1QAC) of IGCE: 1. Enhancenent of Academ c

St andards: | QAC establishes and maintains quality benchmarks for
academ c prograns, ensuring that the curriculum teaching

nmet hodol ogi es, and assessnent processes neet national and
international standards. 2. Facilitation of Conti nuous

| nprovenent: | QAC pronotes a culture of continuous inprovenent

t hrough regul ar eval uati ons, feedback collection, and

i npl enment ati on of best practices, which helps in refining

educati onal processes and outcones. 3. Skill Devel opnent and
Training Initiatives: | QAC organizes workshops, sem nars, and
training prograns to equip both faculty and students with the

| atest skills and know edge, enhanci ng enployability and research
capabilities. 4.Accreditation and Conpliance: The cell plays a
crucial role in coordinating and preparing for institutional
accredi tation processes, ensuring adherence to regul atory
requirenents and quality assurance franmeworks established by
accrediting bodies. 5. Stakehol der Engagenent and Col | aborati on:

| QAC fosters coll aboration anong faculty, students, industry, and
alumi, facilitating feedback nmechani sns that align academ c

of ferings with market needs and pronoting research and i nnovati on
part ner shi ps.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

Plan of Action

Achievements/Outcomes

Here are five key action points
that the 1 QAC can inpl enent at
t he begi nning of the academ c
year to enhance quality in
| CCE: 1. Review and Update
Acadeni ¢ Prograns: Conduct a
conpr ehensi ve revi ew of
existing curricula and syl abi
to identify areas for
| mprovenent and ensure
alignment with industry
standards and technol ogi cal
advancenents. 2. Faculty
Devel opnent Prograns: O gani ze
orientation and training
sessions for faculty to
famliarize themw th new
t eachi ng net hods, assessnent
techni ques, and research
opportunities, thereby
enhanci ng their pedagogi cal
skills. 3. Establishnment of
Quality Metrics: Define clear
quality indicators and netrics
for academ c performance,
student support, and
adm ni strative processes to
track progress and areas for
growt h t hroughout the year. 4.
St akehol der Feedback
Mechani sns: | npl enent surveys
and feedback tools for
students, alumi, and industry
partners to gather insights on
program ef fecti veness,
curriculumrel evance, and
overal |l institutional
performance. 5. Strategic
Pl anni ng Meetings: Convene
nmeetings with academ c and
adm ni strative | eaders to set
goal s and devel op strategic
pl ans focused on quality

Page 9/125

Here are five outcones that
wer e achi eved by the Internal
Qual ity Assurance Cell (1 QAC

at the end of the academ c

year: 1.l nproved Academ c
Per f or mance: Enhanced st udent
performance netrics, including
hi gher pass rates and i nproved
average grades, reflecting the

ef fecti veness of revised
curricula and teachi ng net hods.

2. Increased Accreditation
Success: Successful conpletion

of accreditation processes with
favorabl e assessnents from
accrediting bodies,
denonstrati ng adherence to
quality standards and
I nstitutional inprovenent. 3.
St rengt hened Faculty
Conpet ence: Evi dence of
enhanced faculty capabilities
t hr ough pr of essi onal
devel opnent participation,
| eading to inproved

i nstructional quality and
I ncreased schol arly out put. 4.
Enhanced Student Satisfaction:
Positive feedback from student
surveys indicating high |evels
of satisfaction with academ c

services, resources, and

overal | educational experience,
showcasi ng effective support

systens. 5. Active Industry
Col | aborati on: Established or
strengt hened partnerships with
i ndustry stakehol ders, | eading
to internships, collaborative

research projects, and job

pl acenment opportunities for
students, enhanci ng overal |

enpl oyability and industry
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enhancement initiatives for the rel evance.
forthcom ng academ c year.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Goveri ng Counci l 13/ 03/ 2024

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2023- 24 20/ 01/ 2025

15.Multidisciplinary / interdisciplinary

Mul tidisciplinary draws on know edge fromdifferent disciplines
but stays within their boundaries. Inter disciplinarily analyzes,
synt hesi zes and harnoni zes |inks between disciplines into a
coordi nated and coherent whole. Initially, the funding bodies
were the one which demanded for interdisciplinary research. Now,

| ndustry, Governnent and engi neering professional education also
demands i nterdisciplinary education and Projects. Engineering
graduates are expected to be technically conpetent in their

di scipline/ domain. It is no | onger possible for any one
discipline to address all the problens, issues, or questions
associ ated wth these chall enges single- handedly.

I nterdi sciplinary knowl edge helps is essential in aligning the
students towards the current industrial trends where nultitasking
is a comon routine and in reducing the gap between academn c
institutions and industries. It helps the students to expand

t heir know edge boundaries and hel ps in innovating new i deas

| eadi ng to new products/process. Know ng the need for

mul tidisciplinary/ interdisciplinary know edge anobng engi neeri ng
students, the AICTE and Anna University, has introduced Credit-
Based Choice System (CBCS) for students where students can choose
i nterdepartnental subjects based on their interests. The Open

El ective systemintroduced nandates the students to mandatorily
choose subjects pertaining to other disciplines based on the
students’ interest. Wth the understanding that I|Interdisciplinary
projects can only lead to real -tine applications, the foll ow ng
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poi nts were suggested by IQAC for the inplenentation in the
forthcomng year. 1. Inportance is given for experiential and
practical learning, which will provide in-depth know edge for the
students. 2. MOOC Courses are insisted anong students, which wll
hel p themto gain broader know edge in various fields and al so
develop life- long learning through self-paced | earning schenes.
3. All the faculty nmenbers are nandated to conpl ete m ni num of
one NPTEL/ Swayam Course or any other MOOC course provided with
certification, within one academ c year. 4. Qpen-El ective courses
are wi sely chosen, which shall not only focus on recent updated
technical topics, but also on Quality/ Entrepreneurship/ Ethics/
Probl em sol vi ng and Sust ai nabl e Environnent. 5. Research

Met hodol ogy is introduced by Anna University in Regulation 2021
for all specialization. 6. Theory and | abs can be integrated into
proj ect-based | earning by | aboratories. This supports the
difficult and conplex interdisciplinary experinents through
proj ect - based easy | earni ng approaches. 7. Advanced expert

| ectures/ Industrial visits should be organized in |arge nunbers
to enhance experiential |learning and interdisciplinary |earning
8. For experiential learning, participative |earning and problem
sol vi ng nmet hodol ogi es, Tinkering Lab can be established within

t he canpus where interested, innovative m nds can cone together
in one roof and work with the recent technol ogy to provide a
viabl e solution to the existing problens/ invent new products. 9.
M ni - projects should be mandated before all students enter final
year of their graduation course.Final year projects are real tine
and all students are insisted to be in —house interdisciplinary
projects. 10. The best project of each departnent will funded by
the Indra Ganesan Trust. 11. Students are notivated to take part
in Project exhibits and Hackat hons conducted worl dw de. 15.

Awar eness program on | PR and Entrepreneurship (EDC) are provided
so that the students are nourishing their start-up ideas. NSS
activities are conducted extensively.

16.Academic bank of credits (ABC):

The key purpose of Academ c Bank of Credits ABCs, is to help
transfer /redeemcredits awarded to a student for one program
froman institution to another institution upon students consent.
Credit transfer is the key to successful study nobility. This is
i npl ement ed t hrough National Academ c Depository (NAD) which is
an initiative by MHRD to provide a 24X7 online depository to
Academi c institutions to store and publish their academ c awards.
The digital depository not only ensures easy access to and
retrieval of an academ c award but al so validates and guarant ees
its authenticity and safe storage. By allowi ng students to earn
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credits froma variety of HEls registered under this schene as
wel | as through SWAYAM an online repository of courses, the ABC
Regul ati ons aimto support blended | earning. According to Anna
Uni versity Regul ati ons 2021, the students can take SWAYAM
Courses, as per their requirenent instead of the el ective course
of the sane credit. Al the degree certificates of the previous
bat ches are scanned and stored in hard disc which can | ater be
upl oaded in the ABC. Faculty nenbers are notivated to prepare
videos of their lecture presentation of the difficult concepts
and upload the sane in the institutions YouTube channel. The
institution encourages faculty nenbers to submt books and book
chapters with I SBN. I ndra Ganesan Col | ege of Engineering is an
affiliated institution and hence provided with the freedomto
desi gn our assignnents and reading materials. Al the faculty
menbers are given conplete freedomto adopt various pedagogi ca
approaches such as flipped classroom Quiz, Case studies, Flash
cards, peer learning etc, to inprove the learning | evel of the
students. Through LMS, these materials are updated in the
institutions website so that the students get benefited.

17.SKill development:

3. Skill developnent: In order to inprove the skill set of the
students and to make them job ready, various skill devel opnent
activities were proposed and conducted. 1. Various certificate
courses offered by NPTEL- SWAYAM Intellipad, and NASSCOM are
introduced to the students to inprove their skill set. 2. Faculty
nenbers are given freedom to choose and attend any course of
their choice that would either inprove their technical skills or
Managerial skills. 3. Anna university under R2021,offers the

foll owi ng skill devel opnent courses starting fromfirst year of

t he graduati on programe. Engli shLabor at or y—I Sem Commruni cati on
Laboratory / Foreign Language — ||l Sem Prof essi onal Devel opnent —
1l Sem Al so, Sunmmer internship is mandated for the students
replacing the | aboratory courses in the VII Senester, to equip
the students with the technol ogical skills prevailing in the

| ndustries and nake them job ready. 4. Al so, Summer internship is
mandat ed for the students replacing the | aboratory courses in the
VI| Senester, to equip the students with the technol ogical skills
prevailing in the Industries and make themjob ready. 5. In
addition to the technical skills, in order to enhance the
softskills, students are involved in organizing and coordi nating
intra and inter- departnental events. 6. Wrkshops and Vocati ona
trai ning based on the specialization and interest of the students
are provided. 7. Governnent is taking steps to inprove the
skillset of the future workforce, through NAAN MJUDHALVAN and
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Naal ai ya Thiran portals. 8. The second year students were
provided with training in Ms office through NAAN MJUDHALVAN. 9.
The third year students were provided with training in various
recent technol ogies |like cyber security, AV VR Industry 4.0
etc. 10. The final year Students were provided wth NALAI YA

THI RAN proj ect session instead of one elective course. The
students were nmade to conplete and submt project in their chosen
domai n. 11. The National Association of Software and Service
Conpani es (NASSCOM is an Indian non- governnental trade
associ ati on and advocacy group, focused mainly on the technol ogy
industry of India. NASSCOM is providing certificate courses to
Reskill and Upskill India s workforce to ensure talent is Future
Ready in terns of New Age Skills and Jobs and to nake India a

gl obal hub for Digital Talent. Qut students were notivated to

t ake up courses from NASSCOM careers. 12. In addition, funding
fromMSME is received to i ncubate, new project/product ideas of
st udent s.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

The NEP 2020 recommends the incorporation of the |Indian Know edge
Systenms (IKS) into curriculuns at all |evels of education. |KS
was being offered as a non-credit course in academ c
institutions, in the past years. In order to utilize the vast
repository of ancient know edge, and since these courses can in
still pride anong our youth, AlICTE has decided to nake these
courses as Mandatory courses. 1. The faculty nenbers are required
to attend a mandatory induction program and periodic refresher
courses for their continued professional advancenent. 2.
According to Anna University R2021, Heritage of Tamls , Tam|ls
and Technol ogy are included as one credit paper in the first and
Second senesters respectively. 3. Also, Well Being with
traditional practices(Yoga, Ayurveda and Siddha) is included as
one in the list of mandatory courses, wth zero credit. 4. The
students and faculty nenbers are provided with yoga training,

whi ch can pronote both healthy body and m nd. 5. Yoga
conpetitions are al so conducted to uphold the interest of the
students in these traditional practices. 6. Free Ayurveda nedi ca
canps are organi zed for our students, faculty nmenbers and genera
public with the support of Indra Ganesan Institute of Naturopathy
and Yogic Science. 7. Even though the nedium of teaching is
English, it is supported with vernacul ar | anguage for better
under st andi ng of the concepts and for nmaxi mum know edge transfer.
8. NPTEL courses in vernacul ar | anguages are pronoted anong

st udent s.
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19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut cone Based Education is a concept of connecting the entire
educati on systemto outcones/ Goals. For students, goals for each
course are predefined in the syllabus by the affiliating

uni versity and decinmated to the students. By the end of the
course, the students are expected to achieve the set outcones.
This is assessed through Assessnents, Assignnents, Case- studies
etc. During elective selection, preference is given for

enpl oynent - oriented course. |ICT enabled | ectures, for a m ni num
of 50% of the curriculum are nmandated, inorder to facilitate

ef fective understandi ng of the concepts. Qur students are
introduced with online certificate prograns offered by various
Gover nnent and non- Gover nnent organi zations |ike, NAASCOWM
NPTEL- SWAYAM Intellipad, Sol olearn, Udeny etc., which help the
students in acquiring know edge in the [atest domains and in
their placenents. Many of our students are attendi ng and

conpl eting these courses with interest. The students are
instructed to take real tine applications as their project work
and thereby, provide a viable solution to the prevailing societal
probl ens. During the project selection, the students are
notivated to transformtheir conpleted mni projects into najor
final year projects and the major projects should be either
patented or published in a journal. Faculty nenbers are the
backbone of an institution and know edge transfer can happen from
faculty nmenbers to students easily, faculty nmenbers of our
institution are provided with various Sem nars/ webi nars/

wor kshop/ Faculty devel opnent progranms on Qutcone Based
Education. To ensure OBE in every activity, Qutcone based
approach is incorporated in our day to day activities. In this
regard, the faculty nenbers who attend FDPs, Wrkshops etc, are
insisted to give a presentation of the sane to the other faculty
nmenbers of the departnent/ institute dependi ng upon the content.
Reports collected fromstudents on Industrial visits also help to
under stand and anal yze the outcone from such activities.

20.Distance education/online education:

Di stance / Online education is pronoted to provi de know edge on
Pedagogy, Andragogy, Technol ogy etc., when the |earner is not
able to be physically present at the |learning spot (College). To
keep up the spirit of |earning, the governnent has taken many
initiatives with the help of MHRD. NPTEL/ Swayam Courses are
offered free of cost, so that the students and faculty fraternity
acquire in-depth know edge. Also the certifications for the
courses are available at a mnimmcost. Qur college has an
active NPTEL Local Chapter, through which the Institution,
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noti vates the students to attend NPTEL/ Swayam Courses by
providing the Registration fees for the subsequent NPTEL co

For those who get a m ninum of one certificate. Faculty nenbers

are nmandated to conpl ete one NPTEL Course per Academ c year
their donmmin. Also, Professors and Associ ate Professors are
mandat ed to conpl ete one technical course and one course of
Leadershi p/ Accreditation etc. in one acadenm c year. Course
t hrough NASSCOM and ot her Certifying agencies are pronoted
faculty nmenbers and students.

ur ses,

in

s
anong

Extended Profile

1.Programme

11 511

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1128

Number of students during the year

File Description Documents
Institutional Data in Prescribed Format View File
2.2 419

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 111

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
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3.Academic

31 97

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 97

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 43

Total number of Classrooms and Seminar halls

4.2 9564417. 00

Total expenditure excluding salary during the year (INR in [akhs)

4.3 521

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Anna University’s curriculumand syllabus are effectively

comruni cated to students, al ongside clear objectives and outcomnes
for each course. An academ c cal endar, aligned with the
university's schedule, is shared with both students and faculty.
At the start of each senmester, course assignnments, tinetables, and
conprehensive course files are prepared. These files include
essential materials |like the syllabus, |esson plans, |esson notes,
a question bank, and the program s objectives and out cones.
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To assess student understanding, three unit tests and two nodel
exans are conducted for theory courses, along with one nodel
practical exam Instructors enhance traditional teaching nethods,
such as board and chalk, by utilizing LCD projectors and Snart
Boards to incorporate multinedia, including pictures and vi deos.
Courses that require denonstrations are taught in | aboratory
settings to i nprove conprehension. Additionally, sem nars and
guest lectures enrich the |earning experience, while industrial
visits and opportunities for In-Plant Training and internships
provi de practical exposure.

Regul ar class commttee neetings are held to track the progress of
theory and | ab courses relative to | esson plans. Students and
faculty al so have renpte access to e-journals and e-books, as well
as DELNET resources available in the library.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://igceng. com i gac/aqar/2023-2024/cl/
1.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

At the start of each senester, an academ c cal endar is created
based on the schedul e rel eased by Anna University and shared with
faculty and students. This schedul e details key dates, including
the start of the induction program inaugural classes, the | ast
wor ki ng day, test dates, attendance entry deadlines, and

uni versity exam dates for both practical and theory conponents. To
ensure the requisite nunber of working days, specific Saturdays
are al so designated as working days. Additionally, the re-opening
date for the next senester is included to aid in planning.

Separat e academ ¢ schedul es are rel eased for UG higher senesters,
UG first-year, PG higher senesters, and PG first-year students due
to differences in adm ssion dates. The academ c cal endar
enconpasses all information fromthe academ ¢ schedule as well as
detai |l s about neetings, events, celebrations, and functions.
Copi es of the cal endar are posted on departnent notice boards and
the coll ege website.

To nonitor student progress, three unit tests and two nodel
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exam nations for theory courses, along with one nodel practical
exam are conducted prior to the university exans. Unit tests |ast
for one and a half hours, while nodel exans are three hours |ong.
Students who are absent or fail nust take a retest.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://igceng.com i gac/aqar/2023-2024/cl/
1.1.2. pdf

1.1.3 - Teachersof the Institution participate A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented
12
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

18

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

563

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The Gender Wonen Enpowernent Cell at the institution focuses on
pronoting the welfare of fenale faculty and students. The cell
organi zes prograns to devel op | eadership skills in wonen and
ensures equal opportunities for both genders in adm ssions,

enpl oynment, training progranms, sports, cultural events, and club
menber ships related to academ c, co-curricular, and
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extracurricular activities.

The institution al so enphasizes environnental sustainability
t hrough vari ous courses:

* "OCE551 - Air pollution & Control Engi neering" teaches students
about the inportance of preserving the environnment. * "CE6703 -
Wat er Resources and Irrigation Engi neering” and "EN8592 -

Wast ewat er Engi neering” focus on sustainability and the inpact of
human activities on the environnent. * "CGE-6351- Environnental

sci ence and Engi neering" and "ME6003 - Renewabl e sources of
Energy" explore the relationship between nature and hunan

practi ces.

To pronote human val ues and professional ethics, the institution
of fers courses such as:

* "(CGE8076- Professional Ethics in Engineering"” to create awareness
about human val ues and professional ethics. *

"M38091- Entrepreneurshi p Devel opment” to understand the inportance
of ethics in social and professional life.

The Anti-Ragging Comrittee is responsible for addressing raggi ng-
rel ated i ssues. Awareness canpai gns have been successful in
preventing ragging incidents, with no cases reported so far.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

35
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File Description

Documents

Any additiona information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

560

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

https://igceng. com i gac/aqar/2023-2024/c1/

1.4.1. 2. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback col | ect ed,

anal yzed

and action taken and feedback

avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://igceng. com naac/fba-atr. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

417

File Description

Documents

Any additiona information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

419

File Description

Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Templ ate)

View File

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

### Bridge Course Overview

Qur institution offers a Bridge Course ainmed at enhancing
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students' academ c experiences through interactions with a diverse
array of professionals, including experts, academ ci ans,

i ndustrialists, psychol ogists, activists, doctors, and soci al

wor kers. These sessions focus on essential soft and life skills,
maki ng attendance vital for students seeking to inprove their
under st andi ng of future opportunities.

### Advanced and Sl ow Lear ners

Students will be classified as advanced or slow | earners based on
internal assessnents. Advanced |learners wll receive targeted
training in English proficiency, comunication skills, nock

i nterviews, group discussions, and aptitude tests. Conversely,
slow learners will engage in structured study sessions, dedicating
hal f an hour to studying foll owed by a half hour for assessnents.

### Co-curricular and Extracurricular Activities

We encourage participation in workshops, sem nars, sports, and
cultural events hosted by other institutions, as well as simlar
prograns organi zed by our college. These activities pronote skill
devel opnent and broaden know edge.

### Mentor System and Weekly Meetings

Mentees will neet every Friday to discuss college events and
provi de feedback, which will be submtted to the Principal.

### Weekly Attendance Managenent

The C ass Coordi nat or manages weekly attendance records,
enphasi zi ng regul ar participation to support students' engagenent
in their engineering education and prevent attendance issues. The
mentor system fosters accountability anong students in this
regard.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)
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Number of Students Number of Teachers
1128 97

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

### Student Devel opnent Initiatives

1. **Internships:** Qur students participate in internships to
gain valuable real -world experience through a “Learn whil e Doi ng”
approach. This exposure hel ps themgrasp the industry's
fundanental framework and understand corporate expectations,
enabling themto tackle challenges with confidence.

2. **DELNET: ** Students have access to DELNET, an online digital
learning platformthat facilitates renpte access to resources,
enhanci ng their educational experience.

3. **Language Lab:** Qur state-of-the-art |anguage |lab is equi pped
W th conmputers, software, and headphones to inprove students’
comruni cation skills effectively.

4. **Menoranda of Understanding (MUs):** W have established MUs
wth various industries that facilitate know edge exchange.

I ndustry experts frequently engage with our students, sharing

val uabl e insights, while students visit these industries to |earn
about expectations firsthand.

5. **Technical Aptitude Training Session (TATS):** |ncorporated
into the tinetable, TATS focuses on aptitude, group discussions,
and | ogi cal and verbal reasoning to prepare students for
conpetitive exans and pl acenents.

6. **Industrial Visits:** W organize annual industrial visits to
provi de students with practical know edge and insights into the
i ndustrial |andscape, enhancing their enployability skills.

7. **Project Work:** Students are encouraged to incorporate

current trends in their projects and to publish their findings in
reputable journals, fostering a culture of research and
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i nnovati on.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
https://igceng.com i gac/aqar/2023-2024/c2/

2.3.1 23-24. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

### Advanced Learning Al ds

We utilize various advanced |l earning aids to enhance students'
under st andi ng of Engi neeri ng concepts:

1. **LCD Projectors:** Engagi ng Power Poi nt presentations and

i mages effectively convey conplex ideas. A single picture can
represent hundreds of words, and different perspectives can be
shown to aid conprehension.

2. **Smart Boards:** Single videos are equivalent to hundreds of
pictures, facilitating a deep understandi ng of fundanental
concepts. Students can also participate through real-tinme marking
and hi ghlighting.

3. **Sinulations:** Faculty-|ed exercises encourage students to
participate in sinulations, fostering a "Learn by Doi ng" approach.
Thi s hands-on node of delivery stinulates student interest.

4. **YouTube Channel : ** Each departnent has its own YouTube
channel, upl oading video lectures by faculty nenbers to explain
conpl ex Engi neeri ng concepts.

5. **Interactive Software:** The Communi cation Skills Lab features
interactive software that connects students through hardware

devi ces |i ke m crophones and headphones. This enabl es students to
i nprove their English and conmuni cation skills.

6. **DELNET, NPTEL, and Naan Mudhal van: ** Renobte access to DELNET
resources, NPTEL certification courses, and the Naan Midhal van
Val ue Added Course facilitate a well-rounded | earni ng experience
for students.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

97

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

97

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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35

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

8

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

### Eval uati on and Support System

To ensure our students are well-prepared for exans, we follow a
structured approach:

1. **Internal Assessnents:** Al internal assessnent schedul es
(CAT I, CAT Il, and CAT IIl) are outlined in the academ c
calendar. 2. **Question Banks and Key Points:** University
questions with answers are conpiled and distributed. Key points
for evaluation are discussed before each exam and inportant,
frequently asked questions are highlighted. 3. **Previous Exam
Questions: ** Repeated and tw sted questions from previous

uni versity exans are conpiled and sol ved, hel pi ng students prepare
for various question types.

**Transparency and Support:**
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- Students can view their attendance and i nternal exam narks

t hrough a dedicated | ogin on the COE web portal. - C ass

Coordi nators mai ntain weekly attendance records, which are signed
by students and di spl ayed on the departnent notice board. - Parent-
Teacher Meetings are held senesterly to discuss students' academ c
performance, general conduct, and attendance. - **Speci al

Attention for Slow Learners:** One-on-one coaching is provided to
sl ow | earners, focusing on specific topics to ensure they receive
t he support needed to succeed.

File Description Documents

Any additional information View File

Link for additional information
https://igceng. com i gac/ agar/ 2023-2024/c2/
2 5 1 2023-24. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

### I nternal Assessnent System

I nternal assessnent is a key conmponent of our continuous

eval uation system incorporating C ass Tests, Tutorials,

Assi gnnents, Projects, and Presentations. This systematic approach
ensures that assessnents are conducted in an organi zed manner. To
address exam nation-rel ated grievances, we have a well-defined
systemin place, allowing faculty to resolve students' concerns
about their internal assessnment marks.

Students receive their eval uated papers—overing class tests,

assi gnnents, and proj ects—acconpani ed by detail ed feedback and
suggestions for inprovenent. Any questions regarding feedback and
eval uation are pronptly addressed by the respective faculty
menber s.

**Exam Hal | Arrangenents:** Seating plans for exans are posted on
notice boards, and Exam Cell staff assist students in |ocating
t heir assigned halls.

** St udent Counseling:** Mentors nonitor factors affecting
students' well-being and provide solutions to alleviate stress.

**Conmuni cation with Parents:** C ass Coordi nators keep parents

i nformed about exam schedul es and any absent eei smthrough phone
calls or nessages.
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**Feedback Mechanism** W gat her i medi ate feedback from students
post-exam while teachers submt their evaluations of the question
papers to the Exam Cel |, ensuring continuous inprovenent in our
assessnment processes.

File Description Documents

Any additional information View File

Link for additional information
https://igceng. con i gac/ agar/ 2023-2024/c2/
2 5 1 2023-24. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

### Programme and Course Qutcones

Programe Qutcones (PO and Course Qutcones (CO are established
by our affiliating body, Anna University, and are readily

accessi bl e on our college website, departnent |aboratories, HOD
cabins, staff roons, notice boards, and |ibrary. At the begi nning
of each senester, we ensure that both students and faculty are

t horoughly briefed on the PO and CO for all courses, including | ab
conmponents.

To enhance famliarity with these essential terns, the PO and CO
are explicitly outlined in the |l ab manuals. Students understand
the rel evance of each course, its significance for their careers,
and how they can apply this know edge in future projects.

Additionally, faculty nenbers are encouraged to attend sem nars
and wor kshops focused on PO, PSO CO, and their mapping, conducted
by other institutions. Those who participate are expected to
create Power Point presentations to share insights with coll eagues
who coul d not attend.

Students are nade aware of the expected outcones, including the
ability to i ndependently sol ve probl ens, conprehend machi ne
descri ptions, design and anal yze systens, derive equations, and
under stand how i nput paraneters influence output results. This
conpr ehensi ve approach ensures that both students and instructors
are aligned in their educational objectives.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://igceng. com naac/c2/2.6.1. pdf
Upload COsfor all Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

### Course Eval uation Policy

1. Each course of study is assessed through two conponents:
Cont i nuous Assessnent Tests (CAT) conducted throughout the
senmester and a University exam nation at the senester's end. 2.
Courses, including theory, practicals, and project work, are
scored out of a total of 100 marks. 3. The CAT accounts for 40

mar ks, while the University exam nation contributes 60 marks. 4.

I ndustrial training and sem nars are eval uated excl usively through
i nternal assessnents, also totaling 100 marks. 5. The Controller
of Exam nations appoints both internal and external exam ners for
Uni versity exam nations. 6. To determ ne internal theory nmarks,
the Coll ege adm nisters three tests, each worth 100 marks, which
are then proportionately scaled down to 40 marks. 7. For |ab

I nternal marks, assessnent includes the conpletion of prescribed
exerci ses and record subm ssions, alongside a Mddel Practical Test
worth 50 marks. 8. Internal Assessnent Tests are held three tines
each senester, evaluating student achi evenent of all rel evant
Course Qutcones (COs). 9. Project work evaluation involves three
reviews conducted by a review conmttee during the senester for
internal marks, followed by an assessnent froma teamof interna
and external exam ners for the final University exam nation, which
I ncl udes thesis subm ssion and end-senester eval uation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://igceng.com i gac/aqar/2023- 2024/ c2/

2.6.2 2023-24. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
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the year

111

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://igceng. com i gac/aqar/2023-2024/c2/

2 _6_3_2023_2024_PP. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design itsown questionnaire) (resultsand details need to be provided as a weblink)

https://igceng.comiqgac/aqar/2023-2024/c2/2.7.1 2023-24. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.08

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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1

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

308000

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://igceng. coniiqgac/aqgar/2023-2024/c3/

3.1.1. 3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Conput er Science and Engi neering departnent at our college is
recogni zed as a 'Research Centre' by Anna University. The Research
& Devel opnent Cell organi zes nonthly research-oriented prograns,
such as sem nars, to encourage faculty to apply for research

fundi ng from agencies |ike DRDO, DST, AlICTE, and SERB.

The Entrepreneurship Devel opnent Cell (EDC) actively pronotes
entrepreneurship through a signed MoU with the Trichy District
Tiny and Snall Scal e I ndustries Association (TIDI TSSIA), inspiring
students to consider starting their own busi nesses. Additionally,
awar eness about Intellectual Property Rights (IPR) is provided to
both students and faculty, with our institution receiving an |IPR
award from Anna University.
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The Tam | Nadu State Council for Science & Technol ogy (TNSCST)

of fers financial support of Rs. 7,500 for student projects each
year, hel ping students across all departnents to secure funding
for their initiatives. The coll ege has al so established MOUs with
various industries to foster real-tinme project devel opnent.

Furthernore, a Centre of Excellence is planned for each
departnment, enhancing resources for research and i nnovation. The
| nnovation Council (I1C) actively engages faculty and students in
activities related to innovation and entrepreneurship, including
| deati on, problem solving, concept devel opnent, design thinking,

| PR, and project managenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

20

File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Resear ch Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
1
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File Description Documents

URL to the research page on

HEI website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

6

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

370

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur college fosters a strong sense of social responsibility anong
students and faculty, facilitated through various clubs dedi cated
to comunity service.
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1. We regularly conduct sapling plantation prograns both on canpus
and in nearby villages, making it a tradition to plant trees
during our events. 2. As part of the Swachh Bharat schene, the NSS
and YRC organi ze cl ean-up canpaigns in tenples, streets, and
schools, while the YRC also offers nedical canps to support | ocal
communi ties.

3. The Rotaract Club raises voter awareness, engagi ng new voters
and encouragi ng civic participation.

4. W organi ze bl ood donation canps twice a year for the
Governnent Hospital in Trichy, with over 100 students and faculty
menbers voluntarily donating blood in August and February.

5. Each year, we hold awareness prograns on the inportance of
hi gher education for rural students, highlighting the benefits and
opportunities that further education can provide.

Through these initiatives, our institution continuously pronotes
soci al consci ousness and conmuni ty engagenent.

File Description Documents

Paste link for additional
information https://ww. i gceng. cont i gac/ agar/ 2023-2024
[c3/3.4.1. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
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NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

6

File Description Documents

Reports of the event organized View File
Any additional information No Fil e Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

120

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

3
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File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universdities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col | ege features 48 classroons for various prograns, wth 38
cl assroons equi pped with LCD projectors. The auditorium and
semnar halls are utilized for sem nars, workshops, and

synposi uns. Each departnent has wel | - equi pped | aboratories with
the | atest technol ogy, neeting curriculum standards, and
supporting academ c and research activities.

For conputing needs, the institution offers an internet facility
wth a speed of 50 Mops, accessible to 471 conputers and 5
servers, all connected via LANW-Fi wth specialized software.
The Exam Cel |l manages all exami nation-related notices fromthe
university, prepares circulars about exam dates, web portal
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noti fications, and oversees exam fee coll ecti on.

The Training and Pl acenent Cell is dedicated to providing training
and pl acenent opportunities for students. The |ibrary houses
33,492 volunes and 9,600 titles, along with access to e-journals
and e-books through DELNET, available renotely for students and
faculty.

To support differently-abled students, the canmpus is equipped wth
ranps and lifts for easier access, and a scribe facility is
avai |l able for those in need. Additionally, the college operates 15
buses for transportation needs and has an anbul ance on standby for
ener genci es.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng. com naac/c4/4 1 1 physicalf
acilities. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The col |l ege offers five playgrounds catering to various sports
activities:

1. **Sachin Gound:** 179,132 sq. ft (515.09 x 347.769 ft) 2.
**Thai |l a Gound: ** 216, 655 sq. ft (446.194 x 485.564 ft) 3.
**CGanesh G ound: ** 107,611 sq. ft (400 x 269.029 ft) 4. **Ball
Badm nton Ground:** 11,711 sq. ft (104.987 x 111.549 ft) 5.
**Shuttl e Badm nton Ground: ** 8,611 sq. ft (65.6168 x 131.234 ft)

The col |l ege al so features a Yoga Centre of 400 sq. ft, where
experienced trainers help students and faculty nenbers enhance
their skills. International Yoga Day is cel ebrated on June 21st
each year to pronote awareness and participation in public events
organi zed by the Central Governnent.

Additionally, a dedicated Gymmasium of 1,536 sg. ft is available
Wi th separate facilities for nen and wonen, featuring equi pnent

such as treadmlls, step mlls, and free wei ghts.

Culturally, the college hosts “IGNITE,” an annual cultural day
showcasi ng student talents in activities such as singing, dancing,
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drama, and poetry. The Pongal
students engage i n Rangoli,

ganes like “Uri Adi.”

festival is also cel ebrated, where

Pongal preparation, and traditional

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://igceng.comifacilities/sports-and-

fitness. php

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
43

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://igceng.com naac/c4/4 1 1 physicalf

acilities. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

No File Upl oaded

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
9564417. 00

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File
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4.2 - Library asa L earning Resour ce
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Name of |ILMS software : Modern LIB Nature of automation (fully
orpartially): Fully automated Version : 2012 Year of Autonmation

: 2015

File Description Documents

Upload any additional View File

information

Paste link for Additional

Information https://igceng.comfacilities/Library/ejou
rnal s. php

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

18

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)
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4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

625

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The college has a robust IT infrastructure with a 50 Mips | eased
line internet connection provided by SWBI Internet Service

Provi der. The canpus is equi pped with Ethernet switches, 5 W-Fi
hot spots, 471 conputers, and 5 servers, all connected through
LANNW-Fi. The IT team nmanages hardware, networking, website
design, enmail, and SMS solutions. The institution uses free and
open-source software recommended by AICTE, as well as proprietary
software |i ke MATLAB, STAAD- PRO, and AUTO CAD.

The coll ege has a 24x7 W-Fi facility with a firewall and M croTik
network security appliances to prevent illegal internet access.
The M croTi k system provides features like firewall, VPN, gateway
anti-virus, and content filtering, offering conplete visibility
and control over application access.

Additionally, the college provides renpte access to DELNET
resources, including e-journals and e-books, for students and
faculty nmenbers. A bionetric systemis also in place for faculty
menbers to register their attendance, ensuring accurate and
efficient tracking of attendance.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.comnaac/c4/4 3 1 itfacilit

y. pdf

4.3.2 - Number of Computers
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521

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in E. < 5MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

10713840. 00

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege mai ntai ns robust physical facilities and
infrastructure through a dedicated team of Estate O ficer,

Supervi sor, Floor |Incharges, Electrician, and house-keeping team
They manage service and nmai ntenance registers for repairs, wring,
pai nting, carpentry, plunbing, and housekeepi ng.
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Departnents naintain stock registers, consunmabl es registers, and
service registers for |aboratory equi pnment, with procedures in
pl ace for new equi pnent installations, verifications, and
paynents. Regul ar technical support is provided by Technical

Assi stants, System Adm nistrator, and Lab in-charges, with anti -
virus software updates to protect conputers from mal ware and

Vi ruses.

The library uses |ILMS software and provides library cards wth
uni que identification nunbers for |ending books. The library
managenent foll ows accession registers, book issuing records, and
gate entry registrations.

The coll ege al so maintains a reliable power supply and water
system with a 125 KVA generator, 3000-liter RO water plant, and
600 VA-30 KVA Delta UPS. The canpus has a dedi cated garden,

mai nt ai ned by the gardeners, which provides fresh produce for the
hostel nmess. Regul ar canpus cl eaning and tree plantation
activities are conducted through social activities clubs |Iike NSS
and YRC.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.com naac/c4/4 1 1 physicalf
acilities. pdf

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

621
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

No File Upl oaded

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website
https://ww. i gceng. conl i gac/ agar/2023-2024
[c5/5 1 2 |s 2023-2024 even. pdf https://ww
W. i gceng. com i gac/ agar/ 2023-2024/c5/5 1 2_
| s 2023- 2024 _odd. pdf https://ww. i gceng. co

m i gac/ agar/ 2023-2024/c5/5_1 2 ss_2023- 202
4 _odd. pdf https://ww.igceng. coniigac/agar

[2023-2024/c5/5 1 2 ss 2023- 2024 even. pdf

Any additional information View File
Details of capability building View File
and skills enhancement

initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1006

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

886

File Description Documents

Any additional information No File Upl oaded
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zero tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

104

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional View File
information
Details of student placement View File

during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

No File Upl oaded

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying No File Upl oaded
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

20

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Qur col | ege encourages student involvenent in various academ c and
admnistrative commttees, including the Internal Quality
Assurance Cell, Student Welfare Council, Cass Conmttee,
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Depart nment Associ ation, Internal Conpliance Commttee (I1CC),
Gievance Redressal Committee (GRC), and Anti-Ragging Conmittee
(ARC). Student nenbers of these commttees offer val uable insights
and suggestions. Each departnent selects student representatives
as office bearers—President, Secretary, Treasurer, and Executive
menber s—who coordinate activities such as synposiuns, intra-
departnment contests, and cel ebrations for Engineer’s Day.

The Student Welfare Council facilitates cultural activities
organi zed by the Cultural Commttee, which includes events |ike
Annual Day—1 GNI TE' —Pongal cel ebrations, and cel ebrations for

| ndependence Day and Republic Day. During the “SPARK’ program a
bridge course for first-year students, senior students |ead
notivational sessions to encourage newconers.

Students al so actively engage in social and extension activities
t hrough organi zations |like NSS, YRC, and the Rotaract C ub.
Initiatives such as bl ood donation canps, tree plantation drives,
organ donati on awareness, free nedi cal canps, and yoga training
are regularly conducted. Additionally, a clean canpai gn was

| aunched by student vol unteers, who set up dustbins across the
canpus and pronoted awareness on naintaining cl eanliness.

File Description Documents

Paste link for additional
information https://ww.igceng. conligac/agar/ 2023-2024
/c5/5 1 2 certificates. pdf

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the Institution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

53
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The "I ndra Ganesan Col | ege of Engi neering Alumi Nest (| GCEAN)"
serves as our Alummi Association, fostering enduring connections
anong alummi, faculty, and current students. Each year, the

associ ati on organi zes an alumi neet on a date chosen by its head,
with a dedicated registration application avail able on our coll ege
websi te.

In addition to annual gatherings, alumi frequently visit the
institution to enrich the student experience in various ways. They
contribute financially during registration and are often invited
as chief guests for events such as association inaugurations and

t echni cal synposiuns. Alumi share val uabl e industry insights and
current job opportunities with students, enhancing their
under st andi ng of the job nmarket.

The associ ation al so hosts guest |ectures, sem nars, and workshops
|l ed by alummi. Notably, M. Arun Balaji, an HR professional at JD
Soft Private Limted in Chennai, actively recruits his juniors.

Ms. R Nandhini, a nenber fromthe 2015-2019 ECE batch currently
working at TCS, is involved in our Internal Quality Assurance Cell
(IQAC). Additionally, several alummi are enployed in our coll ege,

i ncluding Ms. Sugashini and Ms. Jenifer in CSE, and Ms. Kokila
and Ms. P. Jency Leena in ECE, further enriching our academ c
envi ronnent .
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[c5/5 4 1 AAM 2023-2024. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

| ndra Ganesan Col | ege of Engi neering was founded in 2008 under the
I ndra Ganesan Educational & Charitable Trust, aimng to enpower
rural students in the Trichy district with the skills and

know edge to neet industry and societal needs. Initially offering
t he fol | om ngunder graduat e prograns—Bi o Medi cal Engi neeri ng,
Comput er Sci ence and Engi neering, Electrical and El ectronics

Engi neering, and El ectronics and Conmuni cati on Engi neeri ng—he
institution has evolved to provide eight undergraduate courses,

i ncl udi ng Mechani cal Engi neering, B.Tech in Agricultural

Engi neering, and Artificial Intelligence and Data Sci ence.
Additionally, it offers three postgraduate prograns: Master of

Busi ness Administration, ME. in Conputer Science Engineering, and
ME. in VLSI Design, along with a Ph.D. in Conputer Science.

Each departnent aligns its vision and mssion with that of the
institution, enhancing goal attainnent. |nplenenting decentralized
and participatory managenent involves faculty in decision-naking
and strategi c planning, thereby fostering institutional grow h.
Since 2019, the institution has prioritized quality enhancenent

t hrough the effective operations of the Internal Quality Assurance
Cell (I1QAC), ensuring continuous inprovenent in educational

st andards and servi ces.
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File Description Documents

Paste link for additional

information https://igceng.com naac/c6/criteria6. pdf
Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

To efficiently manage essential functions, the institution has
establ i shed various mnistries consisting of senior faculty
menbers.

1. **Mnistry of Planning & Devel opnent** oversees infrastructure,
fi nance, budgeting, governance, and staff selection. 2. **Mnistry
of Academ cs and R&D** focuses on academ ¢ oversight, funding
proposal s, publications, and patents. 3. **Mnistry of 1 QAC &
Accreditation** manages | QAC proceedi ngs, NAAC, NBA, and
institutional rankings. 4. **Mnistry of DOoTE & Regul ar
Activities** handl es undergraduate and post graduate approval
processes, tinetable coordination, |ICT tools, special coaching

cl asses, and co-curricular activities. 5. **Mnistry of Approval &
Adm ssi on** oversees Al CTE and AU approval processes along with
student adm ssions. 6. **Mnistry of T& and Corporate Rel ations**
is responsible for training and placenents, MOUs, and arranging
resource persons for workshops and skill-based training. 7.
**Mnistry of Exam Cell, Library & Discipline** manages all Chief
Exam nation O ficer (COE) related activities, AU theory and
practical exans, |ibrary managenent, and discipline matters. 8.
**Mnistry of Extra-curricular and Extension Activities** pronotes
sports, cultural events, and club activities. 9. **Mnistry of
Student Affairs & Schol arshi ps** supports the nentor system class
neetings, grievance redressal, and various schol arshi ps.

Cells and comm ttees, conprising both teaching and non-teachi ng
staff, ensure effective institutional functioning.

File Description Documents

Paste link for additional

information https://igceng. com naac/c6/6_1 1 Decentral
i zati on. pdf

Upload any additional No File Upl oaded

information
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6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution's strategic plan aligns closely with its vision
and m ssion, devel oped by gathering input from stakehol ders via

| QAC neetings and feedback. The strategi c objectives for 2021-2025
are as foll ows:

1. Enhance quality across all processes and conmt to continuous

i nprovenent. 2. Achieve NBA accreditation for at |east three
under graduate prograns. 3. Consistently pursue a higher N RF
ranking. 4. Attain an A+ rating in NAAC accreditation. 5. Secure
recognition under Section 12(B) of the UGC Act, 1956. 6. Decrease
intake in B.E. Mechanical Engineering and B.E. Electrical and

El ectroni cs Engi neering while introducing courses in energing
fields such as Cyber Security, Artificial Intelligence, Data

Sci ence, Robotics, Agricultural Engineering, and Bi onedi cal

Engi neering. 7. Enhance industry coll aboration through MOUs to
generate consul tancy services. 8. Establish one Center of

Excell ence lab wth industry support in each departnment. 9. Submt
proj ect proposals to various fundi ng agencies to secure grants.
10. Increase the nunber of publications in reputable journals. 11.
| nprove the teaching and | earning process by effectively
integrating ICT tools. 12. Foster greater student and faculty
participation in professional devel opnent activities, including
conferences, sem nars, workshops, and training prograns.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://igceng.com naac/c6/6_2 1 strategic
pl an. pdf

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

**Governing Council and Adm nistrative Structure**
1. **CGoverning Council**: The Governing Council neets annually to

di scuss col |l ege devel opnent, review strategic plans, and provide
gui dance for institutional gromh. 2. **Adm nistrative Setup**:
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The Principal oversees academ c and adm nistrative activities,

i ncludi ng hostel and transport managenment. 3. **HoDs**: Heads of
Departnments (HoDs) are responsible for proper functioning of

cl asses, arrangi ng guest lectures, and curricular and
extracurricul ar activities.

**Rol es and Responsibilities**

1. **Teachers**:. Teach both theory and practical, provide
counsel i ng, conduct exanms, and maintain discipline. 2. **Non-
Teaching Staff**: Handl e | ab managenent, purchase of consunmabl es,
and nai ntenance of equipnment. 3. **Adm nistrative Staff**:

Mai ntai n accounts, student scholarship information, and fees
detail s.

**Cells and Comm ttees**: Various cells and commttees are forned
to ensure efficient institution functioning.

**Recrui tment and Pronotion Policies**

1. **Recruitnent**:. Advertisenents are published in newspapers,
websites, and social nedia. 2. **Interview Process**: The
Principal, HOD, and senior teacher formthe interview panel. 3.
**Pronotions**: Faculty self-appraisal forns are verified by HOD
and forwarded to the Principal for final review and recomendati on
for pronotion or increnent.

File Description Documents

Paste link for additional

information https://igceng. conl naac/ c6/6. 2. 1. pdf
Link to Organogram of the

institution webpage https://igceng. com about/ or ganogram php
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

**Facul ty Devel opnent and Wl fare**
The institution supports faculty devel opnent through:

1. **OD Duty Leave**:. Teachers can attend FDPs, workshops, and
conferences with | eave and rei nbursenent of registration fees. 2.
**Ph.D. Pursuit**: Part-tine Ph.D. pursuit is encouraged, with
requi red | eave for research work. 3. **Pronotions and

I ncrenents**: Based on nonthly self-appraisal reports. 4.

**Enpl oyee Benefits**: EPF schene, 12 casual | eaves/year, and 2
one- hour perm ssions/nonth. 5. **Conpensatory Leave**: For worKking
on holidays. 6. **Maternity Leave**: 6 nonths for lady faculty
menbers w thout affecting continuous service.

**Recogni tions and Rewar ds**

1. **Cash Awards**: For distinguished perfornmances in academn cs,
research, and other activities. 2. **Special Certificates**: '"IG
STAR , 'I G Research Award', 'Maxinmumutilization of library', etc.
3. **Festival Gfts**: Staff nenbers receive gifts and sweets
during festivals. 4. **Yoga Training**: Provided to all staff
nmenbers once a year. 5. **Diversity and Inclusion**: Equal
recruitnment of male and fenmal e candidates in faculty positions.

File Description Documents

Paste link for additional

information https://igceng.com naac/c6/6_3 1 Staffwelf
ar e. pdf

Upload any additional View File

information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

72

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

2

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No Fil e Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year
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104

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Performance Apprai sal System for teaching faculty includes
several key attributes designed to foster growh and i nnovati on:

1. **Teachi ng Met hodol ogi es**: Enphasis on participatory and

i nnovati ve approaches. 2. **Professional Devel opnment**:. Menbership
i n professional organizations and participation in conferences,
wor kshops, and faculty devel opnent prograns. 3. **Program

Organi zation**: |nvol vement in sem nars, guest |ectures, and

wor kshops. 4. **Feedback**: Gathering insights from students,
Heads of Departnents (HoDs), and the Principal. 5. **Comunity
Engagenent **: Active participation in community service. 6.
**Research Contributions**: Publications in journals, conferences,
and online platforms |ike NPTEL and SWAYAM 7. **Student

Qut cones**: Eval uati on based on university exam nation results.

For non-teaching faculty, the appraisal systemfocuses on:

1. **Lab Managenent**: Expertise in |ab exercises, maintenance,
and organi zation of consumables. 2. **Professional Conpetence**:
Assesses creativity and ability in assigned tasks, along with file
and record managenent. 3. **Work Ethic**: Includes attendance,
punctuality, discipline, and collaboration with coll eagues.

The apprai sal system encourages voluntary engagenent in each area
to enhance individual scores. Key personality traits, such as
attitude, communication skills, professionalism and relationships
Wi th co-workers and students, are eval uated by the HoD.
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File Description Documents

Paste link for additional

information https://igceng.com naac/c6/6_3 1 Selfappra
i sal . pdf

Upload any additional No File Upl oaded

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

**Internal and External Financial Audit Overvi ew*

The internal financial audit process begins with departnment heads
(HODs) proposing a budget that covers new |l ab installations,

equi pnent purchases, infrastructure inprovenents, and funds for
wor kshops, sem nars, and conferences. This budget is submtted by
the Principal to the Governing Council for approval. The accounts
of ficer and admi nistrative officer verify all departnent expenses
agai nst the approved budget. Once verified, bills are forwarded to
the Principal for approval and subsequently to nmanagenent for
record- keepi ng. An annual internal audit of departnmental stocks is
conducted by rotating faculty nenbers.

For external financial audits, the college enploys a dedicated
audi tor, a nenber of the Governing Council, who ensures conpliance
wi th governnment nornms. Key financial obligations such as Tax
Deduct ed at Source (TDS), Enployee Provident Fund (EPF), and

prof essional tax paynents are routinely verified by this auditor.
The accounts departnment utilizes dedi cated ERP software, offering
conputerized receipts for transactions, all supported by vouchers
and bills. Transparency is key, with online paynents, bank
transacti ons, checks, and demand drafts facilitating secure
paynents. Additionally, a purchase commttee eval uates and
approves itens based on quality and cost conpari sons.

File Description Documents

Paste link for additional

information https://igceng.com naac/c6/6_4_1 resourcem
ob. pdf

Upload any additional No File Upl oaded

information

Page 57/125 21-01-2025 04:01:18


https://igceng.com/naac/c6/6_3_1_Selfappraisal.pdf
https://igceng.com/naac/c6/6_3_1_Selfappraisal.pdf
https://igceng.com/naac/c6/6_4_1_resourcemob.pdf
https://igceng.com/naac/c6/6_4_1_resourcemob.pdf

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING
6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

244200

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The tuition fees set by the Governnent of Tam| Nadu are col |l ected
fromstudents. First G aduate students admtted through TNEA
counseling can access a 50% scholarship on total fees for four
years, directly credited to the college's bank account. Full fee
coverage under the Post-Mtric Schol arship Schenme (PMSS) is

avail able for all SC/ ST/ SCA students adm tted t hrough Gover nnment
and Consortium counseling.

In addition to tuition, the institution receives indirect incone
fromhostel fees, transport fees, alumi registration, and
interest fromfixed deposits. A significant portion of total
incone is allocated to staff salaries. For staff welfare, the
institution provides incentives, increnents, ex-gratia paynents,
and gifts. Student welfare includes funding for resource persons
for orientation prograns, guest |ectures, and training sessions.

For financially disadvantaged students who excel in qualifying
exans, the Trust offers partial or full fee coverage based on
parental paynent capacity. Mai ntenance expenses enconpass buil di ng
and | ab upkeep, as well as vehicle and hostel maintenance,

i ncl udi ng renovati ons and servicing. M scell aneous expenses cover
a range of costs, including travel, taxes, audits, insurance,
utilities, advertising, and adm ni strative needs.
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File Description Documents

Paste link for additional

information https://igceng.com naac/c6/6_4 1 resourcem
ob. pdf

Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

**Functions and Contributions of | QACH*

The Internal Quality Assurance Cell (I1QAC) plays a vital role in
enhancing quality in the institution. It periodically revises its
menbership in line with NAAC and UGC guidelines. The 1QAC is
responsi bl e for planning and nonitoring various processes,

of fering suggestions for continuous inprovenent. It fosters a
quality culture within the organi zation and conducts regul ar
review neetings to assess the inplenentation of planned
activities.

To ensure decentralized and participative nmanagenent, the | QAC
fornms various cells and conmttees, overseeing their effective
functioning. Regular feedback is collected from students and ot her
st akehol ders to identify gaps and i nprove processes. The | QAC

hol ds neetings twice a year to gather insights from key

st akehol ders, including industry representatives, alumi, parents,
students, and recruiters, which informthe institution’s strategic
pl anni ng.

Addi tionally, the I QAC organi zes workshops and sem nars, both

W thin and between institutions, focusing on quality thenmes and
pronoting quality circles. This conprehensive approach ensures a
dynam ¢ and responsive quality assurance framework, enhancing the
educati onal experience and institutional effectiveness.

File Description Documents

Paste link for additional

information https://igceng. com i gac/
Upload any additional View File
information
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

**Academi ¢ Adm nistrative Audit (AAA) Comm ttee**

The Academ ¢ Administrative Audit Comm ttee conducts a thorough
review of all plans and schedul es established prior to the
senmester's start. At the end of each senester, the conmmttee

eval uat es several key areas, including faculty course files,
students’ attendance registers, departnental events, and student
participation in co-curricular and extracurricular activities. It
al so exam nes internal assessnent question papers, answer scripts,
student progress reports, weekly attendance records, nentor files,
and departnental neeting m nutes, providing suggestions or
comendat i ons where appropriate.

**Result Anal ysis Review Board (RARB)**

The Result Anal ysis Review Board (RARB), conprising the Principal
and all Heads of Departnents (HODs), focuses on student
performance and strategi es for enhanci ng academ c outcones and
teaching quality. After each assessnent, HODs present subject-w se
and cl ass-w se performance data and conpare it with previous
assessnents. |If performance is subpar, the board di scusses
necessary interventions. The commttee al so revi ews student
attendance during internal assessnents. At the end of each
senmester, RARB exam nes University Exam nation results and

provi des recommendations to i nprove overall student perfornmance,
ensuring conti nuous academ ¢ enhancenent.

File Description Documents

Paste link for additional

information https://igceng. com naac/ c6/6.5. 2. pdf
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
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agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://igceng. com naac/ c6/6.5. 2. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Gender Sensitization Institution is dedicated to pronoting
gender awareness through various commttees, including the Wnen
Enmpowernent Cell, the Prevention of Sexual Harassnent (POSH) Cell,
and the Gievance Redressal Committee. Initiatives focused on
wonen' s enpower ment and | egal awar eness have been i npl enent ed.

To ensure safety and security, CCTV caneras are installed in key
areas, and a dedi cated out-pass system operates with approval from
the Head of Departnent and Principal. Essential facilities,
including first aid kits, fire alarns, and extinguishers, are

readi |y accessi bl e.

Counseling services are available, with each nentor assigned to
10-12 students. Regular nentor-nentee neetings held every Friday
hel p address personal issues such as stage fright, |ow self-
esteem and depression.

The col | ege provi des separate conmon roons for both girls and
boys, equi pped with necessary anenities like first aid kits, cots,
and mirrors. Additionally, a napkin incinerator is available in
the girls' restroom pronoting hygi ene and confort. These
initiatives reflect the institution’s commtnent to fostering a
supportive and secure environnent for all students.
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File Description Documents

Annual gender sensitization

action plan https://ww. i gceng. conl i gac/ agar/2023-2024
[c7/ 7 1. pdf

Specific facilities provided for
women in terms of :a. Safety and | ht t ps: / / www. i gceng. coni i gac/ agar/ 2023- 2024
security b. Counseling c. [c7/7_1 1. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - The Institution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d waste managenent involves the collection, transportation,
processing, recycling, and nonitoring of waste materials. Qur
institution collects various solid wastes, including food scraps
and paper, daily fromcl assroons, staff roons, |aboratories, and
t he canteen. Bi odegradable waste is deposited in designated pits
on canpus, where it deconposes and is repurposed as manure for
gardeni ng. Recyclable nmaterials are collected and sent to | ocal
recycling vendors, while sanitary napkins are di sposed of through
I nci nerati on.

Li qui d wast e managenent focuses on waste water fromthe Kkitchen,
host el , bathroons, and | aboratories. Solid materials in the liquid
waste are nechanically renoved using netal screening, and the
remai ning water is redirected to nourish nearby gardens and
fields.

Qur wastewater recycling efforts involve filtering contam nants
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fromthe treated water produced by our RO plant, which is then
di sposed of in the garden and fields.

For e-waste managenent, conputers, printers, and | aboratory

equi pnment are regularly serviced and mai ntai ned. Wen sufficient e-
waste is collected, it is sold to authorized vendors.

Additionally, functional parts from di scarded equi pnent are

sal vaged and reassenbl ed into working systens, pronoting
sustainability within the institution.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading

A. Any 4 or all
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

| GCE constantly works upon to devel op students as better citizens
of the country and pronote Unity in Diversity by organizing
various prograns. Qur students participate in different festivals
ent husi astically which inplant the social and religious harnony in
them Yoga day, Onam and Pooja are cel ebrated which brings harnony
anong the students. | GCE cel ebrates the cultural and regi ona
festivals |ike New year’s day, Diwali and Pongal cel ebrations
every year. The teachers and students cone in traditional wear to
create a sense of unity anong the students. This pronotes an

envi ronnent of tol erance anong students fromdifferent

backgr ounds.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

A session on “Attitude” is organized for students to highlight the
benefits of education, the consequences of being uneducated, and

t he i nportance of social and public behavior. During the bridge
course, experts provide insights on | egal awareness, bank | oans,
schol arshi ps, health and hygiene, fire safety, human val ues,
ethics, and environnental sustainability. Participation in

| ndependence Day and Republic Day events is mandatory for
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students, featuring activities |ike march pasts, patriotic songs,
and poetry, along with speeches from esteened guests on the
Consti tution.

Students engage in sapling plantation activities within and
outside the coll ege. Bl ood donation canps are another way students
contribute to the community.

Courses in Environnmental Engineering, Professional Ethics, Ar

Pol | ution, and WAst ewat er Managenent are integral to the
curriculum In renmenbrance of fallen soldiers, students pay homage
by lighting candl es, showering flowers, and di splayi ng banners.
Additionally, a voter awareness rally is conducted to encourage
100% voter participation and instill the inportance of fulfilling
constitutional duties anong students.

File Description Documents

Details of activities that
incul cate values; necessary to https://ww. i gceng. conl i gac/ agar/2023-2024
render studentsin to responsible [c7/7_ 1 9. pdf

citizens

Any other relevant information

https://ww. i gceng. conl i gac/ agar/2023- 2024
[c7/7_1 9. pdf

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

Dr. APJ Abdul Kalam s birth anniversary is celebrated annually on
Cct ober 15th, where students take an oath and recite his

i nspirational quotes. The occasion includes sapling plantation and
various prograns to honor his | egacy. Teacher’'s Day is observed on
Sept enber 5th, with students organi zing cel ebrations to honor
their teachers by presenting gifts and greeting cards,

conpl enent ed by cul tural perfornances.

On Cctober 2nd, Gandhi Jayanti is marked with students dressing as
Mahat ma Gandhi, delivering speeches that highlight his significant
contributions to Indian i ndependence. |ndependence Day and
Republic Day cel ebrations feature the hoisting of the national
flag, followed by patriotic songs, dances, and poetry, with arny
officers, police officers, and doctors as esteened guests.

Engi neers' Day, cel ebrated on Septenber 15th, includes speeches
about Bharat Ratna Sir M Visvesvaraya, the first engi neer of
India. The day is filled with conpetitions such as technical

gui zzes, essay witing, and el ocution, encouraging students to
engage with engineering principles. Additionally, students pay
homage to arny officials who sacrificed their lives for the
nation's peace and security, honoring their bravery and

dedi cati on.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1:Connecting Gaps for Successful Engineer:
Best Practice 2: Engineer and the society

| ndra Ganesan Col | ege of Engi neering acknow edge the inportance of
a wel | -rounded education that goes beyond traditional classroom
teaching inplies a commtnent to addressing various aspects of a
student's devel opnent. This could include intellectual, enotional,
and soci al dinensions, highlighting that educati on extends beyond
academ cs.

File Description Documents

Best practicesin the
Institutional website https://igceng.com naac/c7/7_2_ 1 Bestpract
I ces_bestpractices. pdf

Any other relevant information
https://igceng. com naac/c7/7_ 2 1 Bestpract

I ces_best practi ces. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Qur “Strategy of Coaching” is a key focus area that distinguishes
our educational approach. W conduct a conprehensive bridge course
covering English proficiency, communication skills, health and
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hygi ene, fire safety, police regulations, scholarship information,
banki ng | oans, nenory enhancenent, notivation to study, and the
i nportance of educati on.

Dai |y spoken English sessions are held during the |last period to

i nprove | anguage skills, while teachers begin each day by
expl ai ni ng the neani ngs of English words to enhance students'
vocabul ary. To build confidence and conmuni cation skills, students
are encouraged to participate in stage events.

We arrange annual industrial visits to famliarize students with

i ndustry practices, and they attend workshops at other colleges to
broaden their technical know edge and observe effective
presentation skills. Special coaching classes for slow | earners
and co-curricular activities for quick |earners are successful
initiatives we inplenent.

| nt ensi ve coaching is provided before all university exans, and
targeted support for arrear subjects has significantly inproved
our graduates’ success rates. Furthernore, the introduction of
internal squad duties during tests has resulted in zero reported
mal practices in university exans. Each year, the Principal clearly
expl ains the do’'s and don’ts, as well as comon exam nyths, to
first-year students, ensuring they are well -prepared.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Anna University's curriculumand syll abus are effectively
communi cated to students, al ongside clear objectives and
outcones for each course. An academ c cal endar, aligned with
the university's schedule, is shared with both students and
faculty. At the start of each senester, course assignnents,

ti met abl es, and conprehensive course files are prepared. These
files include essential materials |ike the syllabus, |esson

pl ans, |esson notes, a question bank, and the progranis

obj ectives and out cones.

To assess student understanding, three unit tests and two nodel
exans are conducted for theory courses, along with one nodel
practical exam Instructors enhance traditional teaching

nmet hods, such as board and chal k, by utilizing LCD projectors
and Smart Boards to incorporate nultinmedia, including pictures
and videos. Courses that require denonstrations are taught in

| aboratory settings to inprove conprehension. Additionally,

sem nars and guest |ectures enrich the | earning experience,
while industrial visits and opportunities for In-Plant Training
and i nternshi ps provide practical exposure.

Regul ar class conmttee neetings are held to track the progress
of theory and |lab courses relative to | esson plans. Students
and faculty al so have renote access to e-journals and e-books,
as well as DELNET resources available in the library.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://igceng.com i gac/aqar/2023-2024/cl

[1.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

At the start of each senester, an academ c cal endar is created
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based on the schedul e rel eased by Anna University and shared
with faculty and students. This schedul e details key dates,
including the start of the induction program i naugural

cl asses, the |last working day, test dates, attendance entry
deadl i nes, and university exam dates for both practical and

t heory conponents. To ensure the requisite nunber of working
days, specific Saturdays are al so designhated as worki ng days.
Additionally, the re-opening date for the next senester is

i ncluded to aid in planning.

Separat e academ ¢ schedul es are rel eased for UG hi gher
senesters, UG first-year, PG higher senesters, and PG first-
year students due to differences in adm ssion dates. The
academ c cal endar enconpasses all information fromthe academ c
schedul e as well as details about neetings, events,

cel ebrations, and functions. Copies of the cal endar are posted
on departnent notice boards and the coll ege website.

To nonitor student progress, three unit tests and two nodel
exam nations for theory courses, along with one nodel practical
exam are conducted prior to the university exans. Unit tests

| ast for one and a half hours, while nodel exans are three
hours I ong. Students who are absent or fail nust take a retest.

File Description Documents

Upload relevant supporting View File
document

Link for Additional

information https://igceng.com i gac/aqar/2023-2024/cl
[1.1. 2. pdf
1.1.3 - Teachersof thelnstitution A. Al of the above

participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

12

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

18

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
[Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

563
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The Gender Wonen Enpowernent Cell at the institution focuses on
pronoting the welfare of female faculty and students. The cel
organi zes prograns to develop | eadership skills in wonen and
ensures equal opportunities for both genders in adm ssions,

enpl oynent, training programs, sports, cultural events, and

cl ub nmenberships related to academ c, co-curricular, and
extracurricular activities.

The institution al so enphasi zes environnental sustainability
t hrough vari ous cour ses:

* "OCE551 - Air pollution & Control Engi neering" teaches
students about the inportance of preserving the environnment. *
"CE6703 - Water Resources and Irrigation Engineering" and
"EN8592 - Wastewater Engineering"” focus on sustainability and
t he inpact of human activities on the environnent. * "GE-6351-
Envi ronnent al sci ence and Engi neering” and "ME6003 - Renewabl e
sources of Energy" explore the relationship between nature and
human practi ces.

To pronote human val ues and professional ethics, the
institution offers courses such as:

* "GE8076- Professional Ethics in Engineering" to create
awar eness about human val ues and professional ethics. *
"M38091- Entrepreneurship Devel opment” to understand the
i nportance of ethics in social and professional life.

The Anti-Ragging Comrittee is responsible for addressing
raggi ng-rel ated i ssues. Awar eness canpai gns have been
successful in preventing ragging incidents, with no cases
reported so far.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

35

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field work/ internships

560

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

syllabus and itstransaction at the

A. Al of the above
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institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://igceng.comigac/aqar/2023-2024/cl
[1.4.1. 2. pdf

Action taken report of the View File

I nstitution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed
may be classified as follows and action taken and feedback
avai | abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://igceng. com naac/fba-atr. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

417

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year
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419
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

### Bridge Course Overview

Qur institution offers a Bridge Course ained at enhanci ng
students' acadeni c experiences through interactions with a

di verse array of professionals, including experts,
academ ci ans, industrialists, psychol ogists, activists,
doctors, and social workers. These sessions focus on essenti al
soft and |ife skills, making attendance vital for students
seeking to inprove their understanding of future opportunities.

### Advanced and Sl ow Lear ners

Students will be classified as advanced or slow | earners based
on internal assessnents. Advanced |earners wll receive
targeted training in English proficiency, comunication skills,
nmock interviews, group discussions, and aptitude tests.
Conversely, slow |learners will engage in structured study
sessions, dedicating half an hour to studying followed by a
hal f hour for assessnents.

### Co-curricular and Extracurricular Activities

We encourage participation in workshops, sem nars, sports, and
cultural events hosted by other institutions, as well as
simlar prograns organi zed by our college. These activities
pronmote skill devel opnent and broaden know edge.

### Mentor System and Weekly Meetings

Mentees wll neet every Friday to discuss coll ege events and
provi de feedback, which will be submtted to the Principal.

### Weekly Attendance Managenent
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The C ass Coordi nat or nanages weekly attendance records,
enphasi zi ng regul ar participation to support students'
engagenent in their engineering education and prevent
attendance issues. The nentor systemfosters accountability
anong students in this regard.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1128 97

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

### Student Devel opnent Initiatives

1. **Internships:** Qur students participate in internships to
gai n val uabl e real -world experience through a “Learn while

Doi ng” approach. This exposure hel ps themgrasp the industry's
fundanmental franework and understand corporate expectations,
enabling themto tackle challenges wth confidence.

2. **DELNET: ** Students have access to DELNET, an online
digital learning platformthat facilitates renbte access to
resour ces, enhancing their educational experience.

3. **Language Lab:** Qur state-of-the-art |anguage lab is
equi pped with conputers, software, and headphones to inprove
students’ comunication skills effectively.

4. **Menoranda of Understanding (MUs):** W have established
MoUs with various industries that facilitate know edge
exchange. Industry experts frequently engage with our students,
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sharing valuable insights, while students visit these
industries to | earn about expectations firsthand.

5. **Technical Aptitude Training Session (TATS):** |ncorporated
into the tinetable, TATS focuses on aptitude, group

di scussions, and | ogical and verbal reasoning to prepare
students for conpetitive exans and pl acenents.

6. **Industrial Visits:** W organi ze annual industrial visits
to provide students with practical know edge and insights into
the industrial |andscape, enhancing their enployability skills.

7. **Project Wirk:** Students are encouraged to incorporate
current trends in their projects and to publish their findings
in reputable journals, fostering a culture of research and

i nnovati on.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
https://igceng. com i gac/ agar/ 2023-2024/c2
[2.3.1 23-24. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

### Advanced Learning A ds

We utilize various advanced | earning aids to enhance students'
under st andi ng of Engi neering concepts:

1. **LCD Projectors:** Engagi ng Power Poi nt presentati ons and

i mges effectively convey conplex ideas. A single picture can
represent hundreds of words, and different perspectives can be
shown to aid conprehension.

2. **Smart Boards:** Single videos are equival ent to hundreds
of pictures, facilitating a deep understandi ng of fundanent al
concepts. Students can also participate through real-tinme

mar ki ng and hi ghli ghti ng.

3. **Sinulations:** Faculty-|ed exercises encourage students to
participate in sinulations, fostering a "Learn by Doi ng"
approach. This hands-on node of delivery stimnulates student
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i nterest.

4. **YouTube Channel :** Each departnent has its own YouTube
channel , upl oading video | ectures by faculty nenbers to explain
conpl ex Engi neeri ng concepts.

5. **Interactive Software:** The Communi cation Skills Lab
features interactive software that connects students through
har dwar e devi ces |i ke m crophones and headphones. This enabl es
students to inprove their English and conmunication skills.

6. **DELNET, NPTEL, and Naan Muidhal van: ** Renpte access to
DELNET resources, NPTEL certification courses, and the Naan
Mudhal van Val ue Added Course facilitate a well-rounded | earning
experience for students.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

97

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

97
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

35

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

8

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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### Eval uation and Support System

To ensure our students are well-prepared for exans, we follow a
structured approach:

1. **Internal Assessnents:** Al internal assessnment schedul es
(CAT I, CAT Il, and CAT IIl) are outlined in the academ c
calendar. 2. **Question Banks and Key Points:** University
questions with answers are conpiled and distributed. Key points
for evaluation are discussed before each exam and inportant,
frequently asked questions are highlighted. 3. **Previ ous Exam
Questions: ** Repeated and tw sted questions from previ ous

uni versity exans are conpiled and sol ved, hel pi ng students
prepare for various question types.

**Transparency and Support:**

- Students can view their attendance and internal exam marks
t hrough a dedicated login on the COE web portal. - C ass
Coordi nators mai ntain weekly attendance records, which are
signed by students and di spl ayed on the departnent notice

board. - Parent-Teacher Meetings are held senesterly to discuss
students' academ c performance, general conduct, and
attendance. - **Special Attention for Sl ow Learners:** One-on-

one coaching is provided to slow | earners, focusing on specific
topics to ensure they receive the support needed to succeed.

File Description Documents

Any additional information View File

Link for additional information

https://igceng.com i gac/aqar/2023-2024/c2
[2 5 1 2023-24. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

### | nternal Assessnent System

I nternal assessnent is a key conponent of our continuous

eval uation system incorporating Cl ass Tests, Tutorials,

Assi gnnments, Projects, and Presentations. This systematic
approach ensures that assessnents are conducted in an organi zed
manner. To address exam nation-rel ated grievances, we have a
wel | -defined systemin place, allowing faculty to resol ve
students' concerns about their internal assessnent nmarks.
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Students receive their eval uated papers—overing cl ass tests,
assi gnnents, and proj ects—acconpani ed by detail ed feedback and
suggestions for inprovenent. Any questions regarding feedback
and eval uation are pronptly addressed by the respective faculty
menbers.

**Exam Hal | Arrangenents: ** Seating plans for exans are posted
on notice boards, and Exam Cell staff assist students in
| ocating their assigned halls.

**Student Counseling:** Mentors nonitor factors affecting
students' well-being and provide solutions to alleviate stress.

**Communi cation with Parents: ** (C ass Coordi nators keep parents
i nformed about exam schedul es and any absent eei smthrough phone
calls or nessages.

**Feedback Mechanism** W gat her i mredi ate feedback from
students post-exam while teachers submt their evaluations of
t he question papers to the Exam Cell, ensuring continuous

i mprovenent in our assessnent processes.

File Description Documents

Any additional information View File

Link for additional information
https://igceng.com i gac/aqar/2023-2024/c2

[2_5_1_2023-24. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

### Programme and Course Qutcones

Programre Qutcones (PO and Course Qutconmes (CO are
established by our affiliating body, Anna University, and are
readily accessi ble on our college website, departnent

| aboratories, HOD cabins, staff roons, notice boards, and
library. At the beginning of each senester, we ensure that both
students and faculty are thoroughly briefed on the PO and CO
for all courses, including |ab conponents.

To enhance famliarity with these essential terns, the PO and
CO are explicitly outlined in the | ab manual s. Students
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understand the rel evance of each course, its significance for
their careers, and how they can apply this know edge in future
proj ects.

Additionally, faculty nenbers are encouraged to attend sem nars
and wor kshops focused on PO PSO CO and their mapping,
conducted by other institutions. Those who participate are
expected to create PowerPoint presentations to share insights
with col |l eagues who could not attend.

Students are nmade aware of the expected outcones, including the
ability to i ndependently sol ve probl ens, conprehend nmachi ne
descri ptions, design and anal yze systens, derive equations, and
under stand how i nput paraneters influence output results. This
conpr ehensi ve approach ensures that both students and
instructors are aligned in their educational objectives.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://igceng. com naac/c2/2.6.1. pdf
Upload COsfor all View File

Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

### Course Eval uation Policy

1. Each course of study is assessed through two conponents:
Conti nuous Assessnent Tests (CAT) conducted throughout the
senester and a University exam nation at the senester's end. 2.
Courses, including theory, practicals, and project work, are
scored out of a total of 100 marks. 3. The CAT accounts for 40
mar ks, while the University exam nation contributes 60 marks.
4. Industrial training and sem nars are eval uated excl usively
t hrough internal assessnents, also totaling 100 marks. 5. The
Controll er of Exam nations appoints both internal and external
exam ners for University exam nations. 6. To determ ne interna
theory marks, the College adm nisters three tests, each worth
100 marks, which are then proportionately scaled down to 40
marks. 7. For lab internal marks, assessnent includes the
conpl etion of prescribed exercises and record subm ssi ons,
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al ongsi de a Model Practical Test worth 50 marks. 8. |nternal
Assessnent Tests are held three tinmes each senester, eval uating
student achi evenent of all relevant Course Qutcones (CGs). 9.
Proj ect work eval uation involves three reviews conducted by a
review commttee during the senester for internal marks,

foll owed by an assessnent froma team of internal and externa
exam ners for the final University exam nation, which includes
t hesi s subm ssion and end-senester eval uation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://igceng. com i gac/ agar/ 2023-2024/c2
[2.6.2 2023-24. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

111

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://igceng.com igac/aqar/2023-2024/c2
[2_6_3 2023 2024 PP. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://igceng. com i gac/ agar/2023-2024/c2/2.7.1 2023-24. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
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projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research

projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.08

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teacher s recognized asresear ch guides

1

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non

government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and

non-gover nment agencies during the year

308000
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File Description Documents

List of research projects and View File
funding details (Data

Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://igceng.com i gac/aqar/2023-2024/c3

[3.1.1. 3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Conput er Science and Engi neeri ng departnent at our coll ege
IS recogni zed as a 'Research Centre' by Anna University. The
Research & Devel opnent Cell organizes nonthly research-oriented
prograns, such as semnars, to encourage faculty to apply for
research funding fromagencies |i ke DRDO, DST, AlCTE, and SERB.

The Entrepreneurshi p Devel opnent Cell (EDC) actively pronotes
entrepreneurship through a signed MoU with the Trichy D strict
Tiny and Small Scal e I ndustries Association (TIDITSSIA),
inspiring students to consider starting their own businesses.
Addi tional ly, awareness about Intellectual Property Rights
(IPR) is provided to both students and faculty, with our
institution receiving an I PR award from Anna University.

The Tam | Nadu State Council for Science & Technol ogy ( TNSCST)
of fers financial support of Rs. 7,500 for student projects each
year, hel ping students across all departnents to secure funding
for their initiatives. The coll ege has al so established MJUs

Wi th various industries to foster real-tine project

devel opnent .

Furthernore, a Centre of Excellence is planned for each
departnment, enhancing resources for research and i nnovati on.
The I nnovation Council (I1C) actively engages faculty and
students in activities related to innovation and
entrepreneurship, including ideation, problemsolving, concept
devel opnent, design thinking, |IPR and project managenent.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual

Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

20

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

1

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
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6

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

370

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Qur college fosters a strong sense of social responsibility
anong students and faculty, facilitated through various clubs
dedi cated to conmmunity service.

1. W regularly conduct sapling plantation prograns both on
canpus and in nearby villages, making it a tradition to plant
trees during our events. 2. As part of the Swachh Bhar at
schene, the NSS and YRC organi ze cl ean-up canpai gns in tenples,
streets, and schools, while the YRC al so offers nedical canps
to support local comrunities.

3. The Rotaract Club raises voter awareness, engagi ng new
voters and encouraging civic participation.

4. W organi ze bl ood donation canps twce a year for the
Government Hospital in Trichy, with over 100 students and
faculty nenbers voluntarily donating blood in August and
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February.
5. Each year, we hold awareness prograns on the inportance of

hi gher education for rural students, highlighting the benefits
and opportunities that further education can provide.

Through these initiatives, our institution continuously
pronot es soci al consciousness and conmunity engagenent.

File Description Documents

Paste link for additional

information https://ww. i gceng. cont i gac/ agar/2023-202
4/ c3/3.4. 1. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS§ NCC/ Red
Crosy YRC etc., during the year

6
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

120

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

3

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col |l ege features 48 classroons for various prograns, Wth
38 cl assroons equi pped with LCD projectors. The auditorium and
sem nar halls are utilized for sem nars, workshops, and

synposi uns. Each departnent has wel |l -equi pped | aboratories wth
the | atest technol ogy, neeting curriculum standards, and
supporting academ c and research activities.

For conputing needs, the institution offers an internet
facility wwth a speed of 50 Mops, accessible to 471 conputers
and 5 servers, all connected via LANW-Fi wth specialized
software. The Exam Cel|l manages all exam nation-rel ated notices
fromthe university, prepares circulars about exam dates, web
portal notifications, and oversees exam fee coll ection.

The Training and Pl acenent Cell is dedicated to providing

trai ning and pl acenent opportunities for students. The library
houses 33,492 volunes and 9,600 titles, along with access to e-
journal s and e-books through DELNET, avail able renotely for
students and faculty.

To support differently-abled students, the canpus is equi pped
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with ranps and lifts for easier access, and a scribe facility
is available for those in need. Additionally, the college
operates 15 buses for transportation needs and has an anbul ance
on standby for energencies.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.com naac/c4/4 1 1 physi cal
facilities. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The coll ege offers five playgrounds catering to various sports
activities:

1. **Sachin Gound:** 179,132 sq. ft (515.09 x 347.769 ft) 2.
**Thaila Ground: ** 216,655 sq. ft (446.194 x 485.564 ft) 3.
**@Gnesh G ound: ** 107,611 sq. ft (400 x 269.029 ft) 4. **Ball
Badm nton G ound:** 11,711 sqg. ft (104.987 x 111.549 ft) 5.
**Shuttl e Badm nton Ground: ** 8,611 sq. ft (65.6168 x 131.234
ft)

The col |l ege al so features a Yoga Centre of 400 sq. ft, where
experienced trainers help students and faculty nenbers enhance
their skills. International Yoga Day is cel ebrated on June 21st
each year to pronote awareness and participation in public
events organi zed by the Central Governnent.

Additionally, a dedicated Gymmasiumof 1,536 sqg. ft is
avail able wth separate facilities for nmen and wonen, featuring
equi pnent such as treadmlls, step mlls, and free wei ghts.

Culturally, the college hosts “IGNITE,” an annual cultural day
showcasi ng student talents in activities such as singing,

danci ng, drama, and poetry. The Pongal festival is also

cel ebrated, where students engage in Rangoli, Pongal
preparation, and traditional ganmes like “Ui Adi.”
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.comfacilities/sports-and-
fitness. php

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

43

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.com naac/c4/4 1 1 physi cal
facilities. pdf

Upload Number of classrooms No File Upl oaded
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

9564417. 00

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)
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Name of |ILMS software :
orpartially): Fully automated Version :

12015

Modern LIB Nature of automation (fully

2012 Year of Automation

File Description

Documents

Upload any additional
information

View File

Paste link for Additiona
Information

https://igceng.comfacilities/Library/ejo

urnal s. php

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

A. Any 4 or nore of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

18

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for thelatest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

625

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The college has a robust IT infrastructure with a 50 Mps

| eased line internet connection provided by SWBI Internet
Service Provider. The canpus is equi pped with Ethernet
switches, 5 W-Fi hotspots, 471 conputers, and 5 servers, all
connected through LANW-Fi. The IT team nanages hardware,

net wor ki ng, website design, email, and SM5 sol utions. The
institution uses free and open-source software recommended by
Al CTE, as well as proprietary software |ike MATLAB, STAAD- PRO,
and AUTO CAD.

The college has a 24x7 W-Fi facility with a firewall and

M croTi k network security appliances to prevent illegal
internet access. The McroTi k system provi des features |ike
firewall, VPN, gateway anti-virus, and content filtering,

offering conplete visibility and control over application
access.

Additionally, the college provides renpte access to DELNET
resources, including e-journals and e-books, for students and
faculty nmenbers. A bionetric systemis also in place for
faculty nmenbers to register their attendance, ensuring accurate
and efficient tracking of attendance.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.comnaac/c4/4 3 1 itfacili

ty. pdf

4.3.2 - Number of Computers
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521

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | E. < 5NMBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

10713840. 00

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The col | ege nai ntai ns robust physical facilities and
infrastructure through a dedicated teamof Estate Oficer,
Supervi sor, Floor Incharges, Electrician, and house-keepi ng
team They nmanage service and mai nt enance registers for
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repairs, wiring, painting, carpentry, plunbing, and
housekeepi ng.

Departnments maintain stock regi sters, consunabl es registers,

and service registers for |aboratory equi pnent, with procedures
in place for new equi pnment installations, verifications, and
paynents. Regul ar technical support is provided by Technical
Assi stants, System Adm nistrator, and Lab in-charges, with anti -
virus software updates to protect conputers from nmal ware and

Vi ruses.

The library uses |ILMS software and provides library cards with
uni que identification nunbers for |ending books. The library
managenent foll ows accession registers, book issuing records,
and gate entry registrations.

The coll ege also maintains a reliable power supply and water
system with a 125 KVA generator, 3000-liter RO water plant,
and 600 VA-30 KVA Delta UPS. The canpus has a dedi cated garden,
mai nt ai ned by the gardeners, which provides fresh produce for

t he hostel ness. Regul ar canpus cl eaning and tree plantation
activities are conducted through social activities clubs |ike
NSS and YRC.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.com naac/c4/4 1 1 physi cal
facilities. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

621
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

No File Upl oaded

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

Page 98/125 21-01-2025 04:01:19


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjNpcmtzdUZUdTNpald0RE9tQTZINkE9PSIsInZhbHVlIjoicDlFa3ZNeVd3aVJFaGthY0xJR3Jod3pnci9zblZLV3VpR2Jpb2FISUJyRmJjUjIxeG9CSkFVR1JFQlI5cWNjOCIsIm1hYyI6Ijc4OTRkN2YzZTNlODFiOThlMGMyYTRhNDBiYzcxMzYwMWNiYTRmYzQ4NTFmMDJiYTE0ZjVkZDRkZDE4YzNkMDQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjhrYjlGNTdDcnNRZy9zS0VLdTZCMlE9PSIsInZhbHVlIjoiZzVQd2EzWU85UGRvZFhEL1JKK1l4Z3NhQXNhbUtCVWRrWE8rV2pMYjlxM2JxN2pZMjQ1MVJOTmc0L3FFRDN5MCIsIm1hYyI6ImViYjkwYTNhNzhmNTJlYWJlYTkxYmU2NDU4NjliMTFiZmRlNDM4NTI3ZGFkMWJhYjdhOTZlNjExOGI5YjJhZmIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

File Description

Documents

Link to Institutional website

https://ww. i gceng. com i gac/ aqar/2023-202
4/c5/5 1 2 Is 2023-2024 even.pdf https://
WWW. i gceng. cont i qac/ agar/ 2023- 2024/ c5/5_1
_2 |s 2023-2024 odd. pdf https://ww. i gcen

g.conl i qac/ agar/ 2023-2024/c5/5_ 1 2 ss 202
3-2024 odd. pdf https://ww. igceng.coniga

c/agar/2023-2024/c5/5 1 2 ss_2023-2024 ev

and skills enhancement
initiatives (Data Templ ate)

en. pdf
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

1006

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

886

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - The Ingtitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of onling/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

104

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional View File
information
Details of student placement View File

during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

No File Upl oaded

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying No File Upl oaded
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

20

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Qur col |l ege encourages student involvenent in various academ c
and adm nistrative commttees, including the Internal Quality
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Assurance Cell, Student Welfare Council, Class Commttee,

Depart nent Associ ation, Internal Conpliance Conmttee (ICC),
Gievance Redressal Commttee (GRC), and Anti-Ragging Commttee
(ARC). Student nenbers of these commttees offer val uable

i nsi ghts and suggestions. Each departnent sel ects student
representatives as office bearers—President, Secretary,
Treasurer, and Executive nmenbers—who coordi nate activities such
as synposi uns, intra-departnent contests, and cel ebrations for
Engi neer’ s Day.

The Student Welfare Council facilitates cultural activities
organi zed by the Cultural Conmttee, which includes events |ike
Annual Day—1 GNI TE' —Pongal cel ebrati ons, and cel ebrations for

| ndependence Day and Republic Day. During the “SPARK’ program
a bridge course for first-year students, senior students |ead
noti vational sessions to encourage newconers.

Students al so actively engage in social and extension
activities through organi zations Iike NSS, YRC, and the
Rotaract Club. Initiatives such as bl ood donation canps, tree
pl antation drives, organ donation awareness, free nedica

canps, and yoga training are reqgqularly conducted. Additionally,
a cl ean canpai gn was | aunched by student vol unteers, who set up
dust bi ns across the canpus and pronoted awareness on

mai nt ai ni ng cl eanl i ness.

File Description Documents

Paste link for additional
information https://ww.igceng. conligac/agar/2023-202
4/c5/5 1 2 certificates. pdf

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

53
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The "I ndra Ganesan Col | ege of Engi neering Alumi Nest (| GCEAN)"
serves as our Alummi Association, fostering enduring
connections anong alumi, faculty, and current students. Each
year, the association organi zes an alumi neet on a date chosen
by its head, wth a dedicated registration application
avai |l abl e on our coll ege website.

In addition to annual gatherings, alumi frequently visit the
institution to enrich the student experience in various ways.
They contribute financially during registration and are often
invited as chief guests for events such as association

i naugur ations and technical synposiuns. Al umi share val uabl e
i ndustry insights and current job opportunities with students,
enhanci ng their understandi ng of the job market.

The associ ation al so hosts guest |ectures, sem nars, and

wor kshops | ed by alumi. Notably, M. Arun Balaji, an HR

prof essional at JD Soft Private Limted in Chennai, actively
recruits his juniors. Ms. R Nandhini, a nenber fromthe

2015- 2019 ECE batch currently working at TCS, is involved in
our Internal Quality Assurance Cell (1QAC). Additionally,
several alummi are enployed in our college, including Ms.
Sugashini and Ms. Jenifer in CSE, and Ms. Kokila and Ms. P.
Jency Leena in ECE, further enriching our academ c environnent.

Page 103/125 21-01-2025 04:01:19


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im8xejVscVh0U2NXK25TUndNTFdaYnc9PSIsInZhbHVlIjoiQzMzWmtMVnN4NFE4OWp6dCt1L3N0RFNPYjRHR2VtUTlsUFlrNFB0S0NPMTVNeG5VN3N0elZjME45eUtNMlBvVyIsIm1hYyI6ImMwZjA3NmZhNWE0NzIyN2ZmNjI4MTU3MzRiMDViMDc5MzAxZDYwOWM0YWIzNWMyYTMwZjFmMzJkMDdkY2MyMDciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImVRT2xjNUx1Y1lwWHUxRDNqYjJhaGc9PSIsInZhbHVlIjoiRk5Tcld2aGpsVUp0UXBKUElYcDEyUW5mSHNMVlJ6YlhIUnRUZ2JsL2xTL3hvcG5HVURhWXNjSldsR1BNd2VUVCIsIm1hYyI6IjRkMzcwYzE1YzIxYjg1MzVlMWE3ZGEyZjQzZjY4NjNhNmQxOWRhOTdiYjY1YTJmZjY3NWM4OTVjMzgyZWJjZjAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

File Description Documents

Paste link for additional
information https://ww. i gceng. com i gac/ aqar/2023-202
4/ c5/5 4 1 AAM 2023- 2024. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

| ndra Ganesan Col | ege of Engi neering was founded in 2008 under
the I ndra Ganesan Educational & Charitable Trust, aimng to
enpower rural students in the Trichy district with the skills
and knowl edge to neet industry and societal needs. Initially

of fering the foll ow ngundergraduate prograns—Bi 0

Medi cal Engi neeri ng, Conputer Science and Engi neering,

El ectrical and El ectronics Engi neering, and El ectronics and
Comuni cati on Engi neering—the institution has evolved to
provi de ei ght undergraduate courses, including Mechani cal

Engi neering, B.Tech in Agricultural Engineering, and Artificial
Intelligence and Data Science. Additionally, it offers three
post graduat e prograns: Master of Business Administration, ME.
i n Conputer Science Engineering, and ME. in VLSl Design, along
with a Ph.D. in Conputer Science.

Each departnent aligns its vision and mssion with that of the
institution, enhancing goal attainment. |nplenenting
decentralized and partici patory nmanagenent involves faculty in
deci si on-maki ng and strategi c planning, thereby fostering
institutional growth. Since 2019, the institution has
prioritized quality enhancenent through the effective
operations of the Internal Quality Assurance Cell (1 QAC),
ensuring continuous inprovenent in educational standards and
servi ces.
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File Description Documents

Paste link for additional

information https://igceng. com naac/c6/criteria6. pdf
Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

To efficiently manage essential functions, the institution has
establ i shed various mnistries consisting of senior faculty
menbers.

1. **Mnistry of Planning & Devel opnent** over sees
infrastructure, finance, budgeting, governance, and staff
selection. 2. *Mnistry of Academ cs and R&D** focuses on
academ c oversight, funding proposals, publications, and
patents. 3. **Mnistry of |QAC & Accreditati on** nmanages | QAC
proceedi ngs, NAAC, NBA, and institutional rankings. 4.
**Mnistry of DoTE & Regul ar Activities** handl es undergraduate
and post graduat e approval processes, tinetable coordination,

| CT tools, special coaching classes, and co-curricul ar
activities. 5. *Mnistry of Approval & Adm ssion** oversees

Al CTE and AU approval processes along with student adm ssions.
6. **Mnistry of T&P and Corporate Relations** is responsible
for training and placenents, MJUs, and arrangi ng resource
persons for workshops and skill-based training. 7. **Mnistry
of Exam Cell, Library & Discipline** manages all Chief

Exam nation O ficer (COE) related activities, AU theory and
practical exans, |ibrary managenent, and discipline natters. 8.
**Mnistry of Extra-curricular and Extension Activities*?*
pronotes sports, cultural events, and club activities. 9.
**Mnistry of Student Affairs & Schol arshi ps** supports the
ment or system class neetings, grievance redressal, and various
schol ar shi ps.

Cells and committees, conprising both teaching and non-teachi ng
staff, ensure effective institutional functioning.
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File Description Documents

Paste link for additional

information https://igceng.com naac/c6/6_1 1 Decentra
| ization. pdf

Upload any additional No File Upl oaded

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution's strategic plan aligns closely with its vision
and m ssion, devel oped by gathering input from stakehol ders via
| QAC neetings and feedback. The strategi c objectives for

2021- 2025 are as foll ows:

1. Enhance quality across all processes and commt to

conti nuous i nprovenent. 2. Achieve NBA accreditation for at

| east three undergraduate progranms. 3. Consistently pursue a

hi gher NI RF ranking. 4. Attain an A+ rating in NAAC
accreditation. 5. Secure recognition under Section 12(B) of the
UGC Act, 1956. 6. Decrease intake in B.E. Mechanica

Engi neering and B. E. Electrical and El ectronics Engi neering
whi |l e introducing courses in energing fields such as Cyber
Security, Artificial Intelligence, Data Science, Robotics,
Agricul tural Engi neering, and Bi onedi cal Engi neering. 7.
Enhance industry col | aboration through MOUs to generate

consul tancy services. 8. Establish one Center of Excellence |ab
with industry support in each departnent. 9. Submt project
proposals to various funding agencies to secure grants. 10.

| ncrease the nunber of publications in reputable journals. 11.

| nprove the teaching and | earning process by effectively
integrating ICT tools. 12. Foster greater student and faculty
participation in professional devel opnent activities, including
conferences, sem nars, workshops, and training prograns.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://igceng.com naac/c6/6_2 1 strateqi
cpl an. pdf

Upload any additional No File Upl oaded

information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

**Governing Council and Adm nistrative Structure**

1. **CGoverning Council**: The Governing Council neets annually
to discuss coll ege devel opnent, review strategic plans, and
provi de gui dance for institutional growh. 2. **Adm nistrative
Setup**: The Principal oversees academ c and administrative
activities, including hostel and transport nmanagenent. 3.
**HoDs**: Heads of Departnents (HoDs) are responsible for
proper functioning of classes, arranging guest |ectures, and
curricular and extracurricular activities.

**Rol es and Responsibilities**

1. **Teachers**:. Teach both theory and practical, provide
counsel i ng, conduct exans, and nmaintain discipline. 2. **Non-
Teaching Staff**: Handl e | ab managenent, purchase of
consunmabl es, and mai nt enance of equi pnment. 3. **Adm ni strative
Staff**: Maintain accounts, student schol arship information,
and fees details.

**Cells and Commttees**: Various cells and commttees are
formed to ensure efficient institution functioning.

**Recrui tment and Pronotion Policies**

1. **Recruitnent**:. Advertisenents are published in newspapers,
websites, and social nedia. 2. **Interview Process**: The
Princi pal, HOD, and senior teacher formthe interview panel. 3.
**Pronotions**: Faculty self-appraisal forns are verified by
HOD and forwarded to the Principal for final review and
recomrendati on for pronotion or increnent.

File Description Documents

Paste link for additional
information https://igceng. com naac/ c6/6.2. 1. pdf

Link to Organogram of the

institution webpage https://igceng. com about/ organogram php
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein |A. Al |l of the above
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areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No Fil e Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

**Facul ty Devel opnent and Wel fare**
The institution supports faculty devel opnent through:

1. **OD Duty Leave**: Teachers can attend FDPs, wor kshops, and
conferences with | eave and rei nbursenent of registration fees.
2. **Ph.D. Pursuit**: Part-tinme Ph.D. pursuit is encouraged,
with required | eave for research work. 3. **Pronotions and

| ncrements**: Based on nonthly sel f-appraisal reports. 4.

**Enpl oyee Benefits**: EPF schene, 12 casual | eaves/year, and 2
one- hour perm ssions/nmonth. 5. **Conpensatory Leave**: For
wor ki ng on holidays. 6. **Maternity Leave**: 6 nonths for |ady
faculty nmenbers wi thout affecting continuous service.

**Recogni tions and Rewards**

1. **Cash Awards**: For distinguished performances in
academ cs, research, and other activities. 2. **Speci al
Certificates**: 'IG STAR, 'I G Research Award', ' Maximm
utilization of library', etc. 3. **Festival Gfts**: Staff
menbers receive gifts and sweets during festivals. 4. **Yoga
Training**: Provided to all staff nenbers once a year. 5.
**Diversity and Inclusion**: Equal recruitment of nmale and
femal e candi dates in faculty positions.
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File Description

Documents

Paste link for additional
information

https://igceng.com naac/c6/6_3 1 St af f wel

fare. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

72

File Description

Documents

Upload any additional
information

View File

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

View File

6.3.3 - Number of professional development /administrative training programs organized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

104

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Performance Appraisal System for teaching faculty includes
several key attributes designed to foster growth and
i nnovat i on:
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1. **Teachi ng Met hodol ogi es**: Enphasis on participatory and

i nnovati ve approaches. 2. **Professional Devel opnent **:

Menber ship in professional organizations and participation in
conf erences, workshops, and faculty devel opnent prograns. 3.
**Program Organi zati on**: I nvol venent in sem nars, guest

| ectures, and wor kshops. 4. **Feedback**: Gathering insights
from students, Heads of Departnents (HoDs), and the Principal.
5. **Community Engagenent**:. Active participation in conmunity
service. 6. **Research Contributions**: Publications in
journals, conferences, and online platforns |ike NPTEL and
SWAYAM 7. **Student CQutcones**: Eval uation based on university
exam nation results.

For non-teaching faculty, the appraisal system focuses on:

1. **Lab Managenent**: Expertise in |ab exercises, naintenance,
and organi zati on of consunmabl es. 2. **Professional

Conpet ence**: Assesses creativity and ability in assigned
tasks, along with file and record managenent. 3. **Wrk

Et hic**: Includes attendance, punctuality, discipline, and

col  aboration with coll eagues.

The apprai sal system encourages vol untary engagenent in each
area to enhance individual scores. Key personality traits, such
as attitude, conmmunication skills, professionalism and

rel ati onships with co-workers and students, are eval uated by

t he HoD.

File Description Documents

Paste link for additional

information https://igceng. com naac/c6/6_3 1 Selfappr
ai sal . pdf

Upload any additional No File Upl oaded

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

**|I nternal and External Financial Audit Overvi ew*

The internal financial audit process begins with departnent
heads (HODs) proposing a budget that covers new | ab
install ati ons, equi pnent purchases, infrastructure
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i nprovenents, and funds for workshops, sem nars, and
conferences. This budget is submtted by the Principal to the
Governi ng Council for approval. The accounts officer and

adm ni strative officer verify all departnent expenses agai nst

t he approved budget. Once verified, bills are forwarded to the
Principal for approval and subsequently to managenent for
record-keepi ng. An annual internal audit of departnental stocks
is conducted by rotating faculty nenbers.

For external financial audits, the college enploys a dedicated
audi tor, a nenber of the Governing Council, who ensures
conpliance with governnment norns. Key financial obligations
such as Tax Deducted at Source (TDS), Enpl oyee Provi dent Fund
(EPF), and professional tax paynents are routinely verified by
this auditor. The accounts departnent utilizes dedi cated ERP
software, offering conputerized receipts for transactions, al
supported by vouchers and bills. Transparency is key, with
onl i ne paynents, bank transactions, checks, and demand drafts
facilitating secure paynents. Additionally, a purchase
comrittee eval uates and approves itens based on quality and
cost conpari sons.

File Description Documents

Paste link for additional

information https://igceng.com naac/c6/6_4 1 resource
nob. pdf

Upload any additional No File Upl oaded

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

244200
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File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The tuition fees set by the Governnent of Tam | Nadu are
collected fromstudents. First Graduate students adm tted

t hrough TNEA counseling can access a 50% schol arship on total
fees for four years, directly credited to the college's bank
account. Full fee coverage under the Post-Matric Schol arship
Schenme (PMSS) is available for all SC ST/ SCA students adm tted
t hrough Gover nnent and Consortium counseling.

In addition to tuition, the institution receives indirect

i ncome from hostel fees, transport fees, alummi registration,
and interest fromfixed deposits. A significant portion of
total inconme is allocated to staff salaries. For staff welfare,
the institution provides incentives, increnents, ex-gratia
paynents, and gifts. Student welfare includes funding for
resource persons for orientation prograns, guest |ectures, and
trai ning sessions.

For financially disadvantaged students who excel in qualifying
exans, the Trust offers partial or full fee coverage based on
parental paynment capacity. M ntenance expenses enconpass
bui Il ding and | ab upkeep, as well as vehicle and hostel

mai nt enance, including renovations and servicing. M scellaneous
expenses cover a range of costs, including travel, taxes,
audits, insurance, utilities, advertising, and adm nistrative
needs.

File Description Documents

Paste link for additional

information https://igceng. com naac/c6/6_4 1 resource
nob. pdf

Upload any additional No File Upl oaded

information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

**Functions and Contributions of | QAC*

The Internal Quality Assurance Cell (IQAC) plays a vital role
in enhancing quality in the institution. It periodically
revises its nenbership in line with NAAC and UGC gui del i nes.
The 1 QAC i s responsi ble for planning and nonitoring various
processes, offering suggestions for continuous inprovenent. It
fosters a quality culture within the organi zati on and conducts
regul ar review neetings to assess the inplenentation of planned
activities.

To ensure decentralized and participative nanagenent, the | QAC
forms various cells and conmttees, overseeing their effective
functioning. Regul ar feedback is collected fromstudents and
ot her stakeholders to identify gaps and inprove processes. The
| QAC hol ds neetings twice a year to gather insights from key
st akehol ders, including industry representatives, alumi,
parents, students, and recruiters, which informthe
institution’s strategi c planning.

Additionally, the | QAC organi zes wor kshops and sem nars, both
within and between institutions, focusing on quality thenes and
pronoting quality circles. This conprehensive approach ensures
a dynam c and responsive quality assurance framework, enhancing
t he educati onal experience and institutional effectiveness.

File Description Documents

Paste link for additional

information https://igceng. com i gac/
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

**Academic Adm nistrative Audit (AAA) Conmmittee**

The Academ ¢ Administrative Audit Commttee conducts a thorough
review of all plans and schedul es established prior to the
senester's start. At the end of each senester, the commttee
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eval uates several key areas, including faculty course files,
students’ attendance regi sters, departnental events, and
student participation in co-curricular and extracurricul ar
activities. It also exam nes internal assessnent question
papers, answer scripts, student progress reports, weekly
attendance records, nmentor files, and departnental neeting
m nutes, providing suggestions or conmendati ons where
appropri ate.

**Result Anal ysis Revi ew Board (RARB)**

The Result Anal ysis Review Board (RARB), conprising the

Princi pal and all Heads of Departnents (HODs), focuses on
student performance and strategies for enhanci ng academni c
outconmes and teaching quality. After each assessnment, HODs
present subject-w se and cl ass-w se performance data and
conpare it with previous assessnents. |f performance is subpar,
t he board di scusses necessary interventions. The conmttee al so
reviews student attendance during internal assessnents. At the
end of each senester, RARB exam nes University Exam nation
results and provides recommendations to inprove overall student
performance, ensuring continuous academ c enhancenent.

File Description Documents

Paste link for additional

information https://igceng. com naac/ c6/6.5. 2. pdf
Upload any additional View File

information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://igceng. com naac/ c6/6.5. 2. pdf

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Gender Sensitization Institution is dedicated to pronoting
gender awareness through various commttees, including the
Wonen Enpowernent Cell, the Prevention of Sexual Harassnent
(PCSH) Cell, and the Gievance Redressal Committee. Initiatives
focused on wonen's enpower nent and | egal awareness have been

i npl enent ed.

To ensure safety and security, CCTV caneras are installed in
key areas, and a dedi cated out-pass systemoperates with
approval fromthe Head of Departnent and Principal. Essenti al
facilities, including first aid kits, fire alarns, and
extingui shers, are readily accessible.

Counsel ing services are avail able, with each nentor assigned to
10- 12 students. Regul ar nentor-nentee neetings held every
Friday hel p address personal issues such as stage fright, |ow
sel f-esteem and depression.

The col | ege provi des separate common roons for both girls and
boys, equi pped with necessary anenities like first aid kits,
cots, and mrrors. Additionally, a napkin incinerator is
available in the girls' restroom pronoting hygi ene and
confort. These initiatives reflect the institution’s conm tnent
to fostering a supportive and secure environnment for al
student s.
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File Description Documents

Annual gender sensitization
action plan https://ww. i gceng. com i gac/ aqar/2023-202
4/ c7/7_1. pdf

Specific facilities provided for
women in terms of :a. Safety https://ww. i gceng. com i gac/ aqar/2023-202
and security b. Counseling c. 4/ c7/7_1_1. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Solid waste nmanagenent involves the collection, transportation,
processing, recycling, and nonitoring of waste materials. Qur
institution collects various solid wastes, including food
scraps and paper, daily fromcl assroons, staff roons,

| aboratories, and the canteen. Bi odegradable waste is deposited
in designated pits on canpus, where it deconposes and is

repur posed as manure for gardening. Recyclable materials are
collected and sent to | ocal recycling vendors, while sanitary
napki ns are di sposed of through incineration.

Li qui d wast e managenent focuses on waste water fromthe

ki tchen, hostel, bathroons, and |aboratories. Solid materials
in the liquid waste are nmechanically renoved using netal
screening, and the remaining water is redirected to nourish
near by gardens and fi el ds.
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Qur wastewater recycling efforts involve filtering contam nants
fromthe treated water produced by our RO plant, which is then
di sposed of in the garden and fi el ds.

For e-waste managenent, conputers, printers, and | aboratory
equi pnent are regularly serviced and nai ntai ned. \Wen
sufficient e-waste is collected, it is sold to authorized
vendors. Additionally, functional parts from di scarded

equi pnent are sal vaged and reassenbl ed i nto worki ng systens,
pronoting sustainability within the institution.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities A. Any 4 or all of the above

available in the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

| GCE constantly works upon to devel op students as better
citizens of the country and pronote Unity in Diversity by
organi zing various prograns. Qur students participate in
different festivals enthusiastically which inplant the soci al
and religious harnony in them Yoga day, Onam and Pooja are
cel ebrated which brings harnony anong the students. | GCE

cel ebrates the cultural and regional festivals |ike New year’'s
day, Diwali and Pongal cel ebrations every year. The teachers
and students cone in traditional wear to create a sense of
unity anong the students. This pronotes an environnment of

t ol erance anong students fromdifferent backgrounds.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

A session on “Attitude” is organized for students to highlight
t he benefits of education, the consequences of being
uneducated, and the inportance of social and public behavior.
During the bridge course, experts provide insights on | egal
awar eness, bank | oans, schol arships, health and hygiene, fire
safety, human val ues, ethics, and environnmental sustainability.
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Participation in |Independence Day and Republic Day events is
mandatory for students, featuring activities |like march pasts,
patriotic songs, and poetry, along with speeches from esteened
guests on the Constitution.

Students engage in sapling plantation activities wthin and
outsi de the college. Blood donation canps are another way
students contribute to the community.

Courses in Environnmental Engineering, Professional Ethics, Ar
Pol | ution, and WAst ewat er Managenent are integral to the
curriculum In renenbrance of fallen soldiers, students pay
homage by lighting candles, showering flowers, and displ ayi ng
banners. Additionally, a voter awareness rally is conducted to

encour age 100% voter participation and instill the inportance
of fulfilling constitutional duties anbng students.
File Description Documents

Details of activities that
inculcate values; necessary to | htt ps: //www. i gceng. con i gac/ aqar/2023- 202
render studentsin to 4/ c7/7_1 9. pdf

responsible citizens

Any other relevant information
https://ww. i gceng. contigac/agar/2023-202
4/ c7/7_1 9. pdf

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Dr. APJ Abdul Kalam s birth anniversary is celebrated annually
on Cctober 15th, where students take an oath and recite his

i nspirational quotes. The occasion includes sapling plantation
and various prograns to honor his |egacy. Teacher’s Day is
observed on Septenber 5th, wth students organizing

cel ebrations to honor their teachers by presenting gifts and
greeting cards, conplenented by cultural perfornances.

On Cctober 2nd, Gandhi Jayanti is marked with students dressing
as Mahatma Gandhi, delivering speeches that highlight his
significant contributions to Indian i ndependence. | ndependence
Day and Republic Day cel ebrations feature the hoisting of the
national flag, followed by patriotic songs, dances, and poetry,
with army officers, police officers, and doctors as esteened
guest s.

Engi neers' Day, celebrated on Septenber 15th, includes speeches
about Bharat Ratna Sir M Visvesvaraya, the first engineer of
India. The day is filled with conpetitions such as technical

qui zzes, essay witing, and el ocution, encouraging students to
engage with engineering principles. Additionally, students pay
homage to arny officials who sacrificed their lives for the
nation's peace and security, honoring their bravery and

dedi cati on.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1: Connecting Gaps for Successful Engineer:
Best Practice 2: Engineer and the society

| ndra Ganesan Col | ege of Engi neeri ng acknow edge the inportance
of a well-rounded education that goes beyond traditiona

cl assroom teaching inplies a conmtnent to addressing various
aspects of a student's devel opnent. This could include
intellectual, enotional, and social dinensions, highlighting

t hat educati on extends beyond academ cs.

File Description Documents

Best practicesin the
Institutional website https://igceng.com naac/c7/7_ 2 1 Bestprac
tices _bestpractices. pdf

Any other relevant information
https://igceng.com naac/c7/7 2 1 Bestprac
tices_bestpractices. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Qur “Strategy of Coaching” is a key focus area that
di stingui shes our educational approach. W conduct a
conpr ehensi ve bridge course covering English proficiency,
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comruni cation skills, health and hygiene, fire safety, police
regul ati ons, schol arship information, banking | oans, nenory
enhancenent, notivation to study, and the inportance of
educati on.

Daily spoken English sessions are held during the |ast period
to inprove | anguage skills, while teachers begin each day by
expl ai ning the neani ngs of English words to enhance students'
vocabul ary. To build confidence and comruni cation skills,
students are encouraged to participate in stage events.

We arrange annual industrial visits to famliarize students
with industry practices, and they attend workshops at other
coll eges to broaden their technical know edge and observe

ef fective presentation skills. Special coaching classes for
slow |l earners and co-curricular activities for quick |earners
are successful initiatives we inplenment.

| nt ensi ve coaching is provided before all university exans, and
targeted support for arrear subjects has significantly inproved
our graduates’ success rates. Furthernore, the introduction of
internal squad duties during tests has resulted in zero
reported mal practices in university exans. Each year, the
Principal clearly explains the do’s and don’ts, as well as
comon exam nyths, to first-year students, ensuring they are
wel | - prepar ed.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The institute's future plans include several strategic
initiatives ainmed at enhanci ng academ c excel |l ence and research
out put. We propose to apply for NBA accreditation for five
prograns (three undergraduate and two postgraduate) and pursue
a higher NIRF rating. Qur goal is to establish “Centres of
Excel | ence” across all departnents in collaboration with

reput abl e mul ti nati onal conpanies.

Aimng to enhance the intellectual environment, we will focus
on attracting high-quality students and faculty, acconpani ed by
significant intellectual contributions. W believe that
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academ c research can play a crucial role in corporate decision-
maki ng and have devel oped a robust research plan for the
upcom ng year.

To foster interdisciplinary collaboration, we wll establish an
R&D Forum t hat encourages the exchange of entrepreneuri al

i deas, best research practices, and outcones beneficial to
corporate professionals, industry experts, and acaden c
researchers. Research workshops and special sessions wll
educate attendees about the | atest research nethodol ogi es,

t echnol ogi cal advancenents, and paper witing techniques to
boost our intellectual output.

W aimto increase our faculty's PhD representation to neet the
accreditation standards for both Indian and international
recognitions. Additionally, we are actively seeking funding
from gover nment and non-government organi zati ons to support our
initiatives, with a focus on enhanci ng placenents in top core
and sof tware devel opnent conpani es gl obal ly.
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