Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2022-2023

Part

A

Data of thel

nstitution

1.Name of the Institution

I ndra Ganesan Col | ege of
Engi neeri ng

Name of the Head of the institution

Dr. G Bal akri shnan

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 04312901621
e Mobileno 8508688845
e Registered e-mail I gceprinci pal @mail.com

Alternate e-mail

i gceprinci pal @mail.com

e Address Mani kandam Madurai Main
Road( NH- 45)
e City/Town Ti ruchirappal |'i
o State/UT Tam | nadu
e Pin Code 620012
2.Ingtitutional status
e Affiliated /Constituent Affiliated

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Anna University Chennai

e Name of the IQAC Coordinator Dr. M Sant hi
e Phone No. 04312901621
¢ Alternate phone No. 04312901621
e Mobile 09944930763

IQAC e-mail address

i gac@ gceng. com

Alternate Email address

i gceprinci pal @mai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://igceng. com i gac/ docs/ agar

[ AQAR- 2021- 22. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://igceng. com acadeni cs/ Acad
em c- Cal endar . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.70 2021 23/ 02/ 2021 |22/ 02/ 2026

6.Date of Establishment of IQAC

31/ 07/ 2019

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration

Dr. M Anusuya MOD- ASP Al CTE, New 2022- 23 18, 90, 190

del hi / MODROB

8.Whether composition of IQAC asper latest | Yes

NAAC guidelines

e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Establ i shnment of |1 C KPI to be used for performance appraisal and
notivation by way of incentives for the Publications in reputed
journals Cbtain 2F status of UGC On job training in the form of
internship for the students before VIII Senester insisted, which
hel ped to change the attitude and culture of student In addition to
aptitude training, nock GD were conducted which hel ped in better

pl acenent opportunities

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Establ i shnent of 11C |1 C was established and nore
events were conducted through
Il C.
13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Counci | 16/ 03/ 2022

Page 3/60 29-10-2024 05:35:58



Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2023 15/ 02/ 2023

15.Multidisciplinary / interdisciplinary

Mul tidisciplinary draws on know edge fromdifferent disciplines but
stays within their boundaries. Interdisciplinarity analyzes,
synt hesi zes and harnoni zes |inks between disciplines into a
coordi nated and coherent whole. Initially, the funding bodies were
t he one which demanded for interdisciplinary research. Now,

| ndustry, Governnent and engi neering professional education also
demands interdisciplinary education and Projects. Engi neering
graduat es are expected to be technically conpetent in their
di scipline/ domain. It is no |onger possible for any one discipline
to address all the problens, issues, or questions associated with
t hese chal |l enges singl e-handedly. The know edge of other courses can
further help the engi neering graduates to tackle any situation in a
nore efficient way. 21st-century engi neers have to adopt

i nterdisciplinary approaches to deal with the critical challenges
that they have to resolve. The interdisciplinary know edge is
essential in aligning the students towards the current industrial
trends where nultitasking is a common routine. Interdisciplinary
know edge hel ps in reducing the gap between academ c institutions
and industries. It helps the students to expand their know edge
boundari es and hel ps in innovating new i deas | eading to new
product s/ process. Know ng the need for nultidisciplinary/

i nterdisciplinary know edge anong engi neering students, the AlCTE
and Anna University, has introduced Credit-Based Choice System
(CBCS) for students where students can choose interdepartnenta

subj ects based on their interests. The Open El ective system

i ntroduced nmandates the students to nmandatorily choose subjects
pertaining to other disciplines based on the students’ interest.
Wth the understanding that Interdisciplinary projects can only |ead
to real-tine applications, the follow ng points were suggested by

| QAC for the inplenentation in the forthcom ng year. 1. Inportance

is given for experiential and practical |earning, which will provide
i n-depth knowl edge for the students. 2. MOOC Courses are insisted
anong students, which will help themto gain broader know edge in

various fields and al so develop life-long | earning through self-
paced | earning schenes. 3. Al the faculty nmenbers are nandated to
conpl ete m ni mum of one NPTEL/ Swayam Course or any ot her MOCOC
course provided with certification, within one academc year. 4. Al
the HoDs are in addition insisted to conplete one course related to
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Leader shi p/ Entrepreneurship/ Accreditation etc., as mninumone r
per academ c year. 5. Qpen-El ective courses are wi sely chosen, which
shall not only focus on recent updated technical topics, but also on
Qual ity/ Entrepreneurship/ Ethics/ Problem solving and Sustai nabl e
Envi ronnment. 6. Research Methodol ogy is introduced by Anna
University in Regulation 2021 for all specialization. 7. Concept of
theory and | abs are integrated to make | earning better. 8. Theory
and | abs can be integrated into project-based | earning by

| aboratories. This supports the difficult and conpl ex
interdisciplinary experinents through project-based easy | earning
approaches. 9. Advanced expert |ectures/ Industrial visits should be
organi zed in |arge nunbers to enhance experiential |earning and
interdisciplinary |l earning 10. For experiential |earning,
participative | earning and probl em sol vi ng nmet hodol ogi es, Tinkering
Lab can be established within the canpus where interested,

i nnovative m nds can cone together in one roof and work with the
recent technology to provide a viable solution to the existing

probl enms/ i nvent new products. 11. Mni-projects should be mandat ed
for all the students before they enter final year of their
graduation course. 12. Final year projects are insisted to be in-
house interdisciplinary projects, so that the projects are real-tine
projects and all such projects should be patented. 13. The best

proj ect of each departnent will funded by the Indra Ganesan Trust.
14. Students are notivated to take part in Project exhibits and
Hackat hons conducted world wi de. 15. Integrated out of classroom

| earni ng through professional. society shall be practiced to induce
creativity and innovation anong students. 16. Awareness program on

| PR and Entrepreneurship are provided so that the students are
nourishing their start-up ideas. 17. NSS activities are conducted
extensively, which wll help in the holistic devel opnent of the
students. 18. Various |ndustry-connect prograns, |ndustry conclaves,
Pl acenent concl aves, expert tal ks are organi zed, for providing

| earni ng beyond the curriculumand thereby result in the overall
devel opnent of the students.

16.Academic bank of credits (ABC):

The key purpose of Academ c Bank of Credits ABCs, is to help
transfer /redeemcredits awarded to a student for one program from
an institution to another institution upon students consent. Credit
transfer is the key to successful study nobility. This is

i npl enment ed through National Academ c Depository (NAD) which is an
initiative by VHRD to provide a 24X7 online depository to Acadenic
institutions to store and publish their academ c awards. The digital
depository not only ensures easy access to and retrieval of an
academ c award but al so validates and guarantees its authenticity
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and safe storage. By allow ng students to earn credits froma
variety of HEls registered under this schene as well as through
SWAYAM an online repository of courses, the ABC Regulations aimto
support bl ended | earning. According to Anna University Regul ations
2021, the students can take SWAYAM Courses, as per their requirenent
instead of the elective course of the sane credit. Al the degree
certificates of the previous batches are scanned and stored in hard
di sc which can | ater be uploaded in the ABC. Qur Institution has
registered in NAD and we are gradually updating the student’s
details in the portal. Faculty nmenbers are notivated to prepare
videos of their |lecture presentation of the difficult concepts and
upl oad the sanme in the institutions youtube channel. The institution
encourages faculty nmenbers to submt books and book chapters wth

| SBN. I ndra Ganesan Col |l ege of Engineering, is an affiliated
institution and hence provided with the freedomto design our
assignnments and reading materials. Al the faculty nenbers are given
conpl ete freedomto adopt various pedagogi cal approaches such as
flipped classroom Quiz, Case studies, Flash cards, peer |earning
etc, to inprove the learning |evel of the students. Through LN5,
these materials are updated in the institutions website so that the
students get benefited.

17.5kill development:

I norder to inprove the skill set of the students and to make t hem

j ob ready, various skill devel opnent activities were proposed and
conducted. 1. Various certificate courses offered by NPTEL- SWAYAM
Intellipad, NASSCOM are introduced to the students to inprove their
skill set. 2. Faculty nenbers are given freedom to choose and
attend any course of their choice, that would either inprove their
technical skills or Managerial skills. 3. Anna university under
R2021, offers the follow ng skill devel opnent courses starting from
first year of the graduation programe. English Laboratory — I Sem
Communi cati on Laboratory / Foreign Language — Il Sem Prof essi onal
Devel opnment — 1l Sem Al so, Sunmer internship is mandated for the
students replacing the | aboratory courses in the VI| Senester, to
equi p the students with the technol ogical skills prevailing in the

| ndustries and nake them job ready. 4. Al so, Summer internship is
mandat ed for the students replacing the | aboratory courses in the
VI| Senester, to equip the students with the technol ogical skills
prevailing in the Industries and nmake them job ready. 5. In addition
to the technical skills, in order to enhance the softskills,
students are involved in organizing and coordinating intra and inter-
departnental events. 6. Wrkshops and Vocational training based on
t he specialization and interest of the students are provided. 7.
Governnent is taking steps to inprove the skillset of the future
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wor kf orce, through NAAN MJUDHALVAN and Naal ai ya Thiran portals. 8.
The second year students were provided with training in Ms office

t hrough NAAN MUDHALVAN. 9. The third year students were provided
with training in various recent technologies |ike cyber security,
AV/ VR, Industry 4.0 etc. 10. The final year Students were provided
wi t h NALAI YA THI RAN proj ect session instead of one elective course.
The students were nade to conplete and submt project in their
chosen domain. 11. he National Association of Software and Service
Conpani es (NASSCOM is an |Indian non-governmental trade association
and advocacy group, focused nainly on the technol ogy industry of

I ndia. NASSCOM is providing certificate courses to Reskill and
Upskill India"s workforce to ensure talent is Future Ready in terns
of New Age Skills and Jobs and to make India a gl obal hub for
Digital Talent. Qut students were notivated to take up courses from
NASSCOM careers and nearly 30 % of the students registered for
various courses on NASSCOM Careers. 12. In addition, funding from
MSME is received to incubate, new project/product ideas of students

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The NEP 2020 recommends the incorporation of the |Indian Know edge
Systens (IKS) into curriculuns at all |evels of education. |IKS was
being offered as a non-credit course in academ c institutions, in
the past years. In order to utilize the vast repository of ancient
know edge, and since these courses can instill pride anong our
yout h, AICTE has deci ded to nmake these courses as Mandatory courses.
1. The faculty nmenbers are required to attend a nmandatory induction
program and periodic refresher courses for their continued

pr of essi onal advancenent. 2. According to Anna University R2021
Heritage of Tam|ls , Tamils and Technol ogy are included as one
credit paper in the first and Second senesters respectively. 3.
Also, Well Being with traditional practices (Yoga, Ayurveda and
Siddha) is included as one in the list of nandatory courses, wth
zero credit. 4. The students and faculty nenbers are provided with
yoga training, which can pronote both healthy body and m nd. 5. Yoga
conpetitions are al so conducted to uphold the interest of the
students in these traditional practices. 6. Free Ayurvedi c nedi cal
canps are organi zed for our students, faculty nmenbers and genera
public with the support of Indra Ganesan Institute of Naturopathy
and Yogic Science. 7. Even though the nedium of teaching is English,
it is supported wth vernacul ar | anguage for better understandi ng
of the concepts and for maxi nrum know edge transfer. 8. NPTEL courses
i n vernacul ar | anguages are pronoted anpong students.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):
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Qut come Based Education is a concept of connecting the entire
educati on systemto outconmes/ Goals. For students, goals for each
course are predefined in the syllabus by the affiliating university
and decimated to the students. By the end of the course, the
students are expected to achieve the set outcones. This is assessed
t hrough Assessments, Assignnents, Case-studies etc. During elective
sel ection, preference is given for enploynent oriented course. |ICT
enabl ed | ectures, for a mninmum of 50% of the curriculum are
mandat ed, inorder to facilitate effective understandi ng of the
concepts. Qur students are introduced with online certificate
prograns offered by various Governnent and non- Gover nnment
organi zations |i ke, NAASCOW NPTEL- SWAYAM Intellipad, Solol earn,
Udeny etc., which help the students in acquiring knowl edge in the
| atest domains and in their placenents. Many of our students are
attendi ng and conpleting these courses with interest. The students
are instructed to take real tinme applications as their project work
and thereby, provide a viable solution to the prevailing societal
probl ens. During the project selection, the students are notivated
to transformtheir conpleted mni projects into nmgjor final year
projects and the major projects should be either patented or
published in a journal. Faculty nenbers are the backbone of an
institution and know edge transfer can happen from faculty nmenbers
to students easily, faculty nmenbers of our institution are provided
W th various Sem nars/ webi nars/ workshop/ Faculty devel opnent
prograns on Qutcone Based Education. To ensure OBE in every
activity, Qutcone based approach is incorporated in our day to day
activities. In this regard, the faculty nenbers who attend FDPs,
Wor kshops etc, are insisted to give a presentation of the sanme to
the other faculty nenbers of the departnent/ institute dependi ng
upon the content. Reports collected fromstudents on |Industria
visits also help to understand and anal yze the outconme from
such activities.

20.Distance education/online education:

Di stance / Online education is pronoted to provide know edge on
Pedagogy, Andragogy, Technol ogy etc., when the learner is not able
to be physically present at the |earning spot ( College). To keepup
the spirit of |earning, the government has taken many initiavites
with the help of MHRD. NPTEL/ Swayam Courses are offered free of
cost, so that the students and faculty fraternity acquire in-depth
know edge. Also the certifications for the courses are avail able at
a mnimum cost. Qur college has an active NPTEL Local Chapter,

t hrough which the Institution, notivates the students to attend
NPTEL/ Swayam Courses by providing the Registration fees for the
subsequent NPTEL courses, for those who get a m ni mum of one
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certificate. Faculty nenbers are nmandated to conpl ete one NPTEL
Course per Academ c year in their
Associ ate Professors are nandated to conpl ete one techni cal
and one course of Leadership/ Accreditation etc.
year. Courses through NASSCOM and ot her
pronotes anong faculty nenbers and students.

domai n.

Al so,

Pr of essors and

in one academ c
Certifying agencies are

course

Extended

Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

356

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

670

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

252

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

89

File Description

Documents

Data Template

View File

3.Academic

31
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Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 91

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 43

Total number of Classrooms and Seminar halls

4.2 254. 09806

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 521

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The curriculum and syl | abus prescribed by Anna University and the
obj ectives and out cones of each course are di ssem nated anong the
students. Academ c cal endar based on the academ c schedule is
prepared and di ssem nated to students and teachers.|ln each senester
course allocation, tine table preparation, course files are done in
t he begi nning of the senester. Course files includes syllabus,

| esson plan, notes of |esson, question bank, Programme Cbjectives
and Qut cones, Course (bjectives and Qutcones. Three Unit tests and
two nodel exam nationsfor theory courses and one nodel practical
exam are conducted before university exam nation. Apart from

t eachi ng usi ng board and chal k, teachers use LCD projector and Smart
Board for effective teaching using pictures and vi deos. Theory
subjects requiring denonstration are handled in |abs for better
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teachi ng. Sem nars/ Guest | ecturesarearrangedfor the better

under st andi ng of the course.lndustrial visits are arranged for the
students apart frompermtting to attendln-Plant Training and

I ndustrial Internship. Class comrttee neeting is conducted
tononitorthe progress of theory and | aboratory courses in line with
| esson plans. Renpte access to eJournals and e-Books is avail abl e
to all students and teachers, apart fromusing DELNETin our library.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

chr one- ext ensi on: // ef ai dnbmnni bpcaj pcgl cl ef

indnkaj /https://igceng.conmnaac/c1l/1 1 1 civ
il _2022-2023. pdf

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

n the beginning of every senester, based on the academ c schedul e
rel eased by Anna University, academ c cal endar is prepared and

di ssem nated to our students and teachers. Academ c schedul e

consi sts of commencenent of induction progranme, comencenent of

cl asses, last working day, test dates, attendance entry dates,

Uni versity practical and theory examdates. In order to ensure the
conduct of required nunber of working days, sone specific working
days on Saturdays will also be nmentioned. The re-opening day for the
subsequent senester will also be nentioned to enabl e pl anni ng
accordi ngly. The academ c schedul e shall be rel eased separately for
UG hi gher senesters, UG first year, PG higher senesters and PG first
year, due to variation in adm ssion dates. Academ c cal endar
consists of all the details as nentioned in academ ¢ schedul e and
other information |ike neetings, events, celebrations,
observati ons, programmes and functions. The academ c cal endar will be
placed in all the departnent notice boards and also in our college
website. Three Unit tests and two nodel exam nationsfor theory
courses and one nodel practical exam are conducted before university
exam nation.Unit test will be conducted for one and a half hours and
nodel exam for three hours. Absentees and failures have to wite
retest.
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

chr one- ext ensi on: // ef ai dnbmnni bpcaj pcgl cl ef

indnkaj /https://igceng.conmfnaac/c1/1 1 1 civ

il _2022-2023. pdf

1.1.3 - Teachersof the Institution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional datain prescribed
format (Data Template)

View File
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

16

File Description Documents

Any additional information View File

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

561

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Gender Wonen enpowernent cell is functioning for the welfare of |ady
teachers and students. The cell arranges programmes to pronote

| eadership qualities in wonen. Equal opportunities are given for
bot h genders i n adm ssions, enpl oynent, training programmes,
sports, cul tural andnmenbers of various clubs associated with
academ c, co-curricular and extra-curricular activities. Environnment
& Sustainability “OCE551 - Air pollution & Control Engineering” is
offered to inpart know edge on Environnent and its preservation

Awar eness on sustainability on environnment is inparted in “CE6703 -
Wat er Resources and Irrigation Engi neering” & “EN8592 - \WAstewater
Engi neering”. To educate the rel ationshi ps between nature and hunan
practices, “GE-6351- Environnental science and Engi neering” and
“ME6003 - Renewabl e sources of Energy” is offered. Human Val ues and
Prof essi onal Ethics “GE8076- Professional Ethics in Engineering” is
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offered to create awareness on Human val ues and prof essional ethics.
“M38091- Entrepreneurship Devel opnment” is offered to |l earn the

| nportance of ethics related to their social and professional |ife.
Anti- Ragging Conmittee has been constituted to handle the issues
pertaining to raggi ng. Consistent awareness given on the ill effects

of ragging reported no case so far.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

31

File Description Documents

Any additional information View File

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if
any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

411
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A. Al of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

File Description Documents
URL for stakeholder feedback
report chr one- ext ensi on: // ef ai dnbmnni bpcaj pcgl cl ef
indnkaj /https://igceng. coml naac/ c6/6.5. 1a. pd
f
Action taken report of the No File Upl oaded

Any additional information

View File

1.4.2 - Feedback process of the Institution may

be classified as follows

A. Feedback coll ected, anal yzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://igcenqg. conl naac/ c6/6.5. 1a. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year
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271

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

252
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Bri dge Course: The institution invites experts, academ ci ans,

i ndustrialists, psychologists, activists, Doctors, Social workers to
address the students to inpart soft and life skills. So bridge
courses are quite inportant in a student's academc life, andit is
essential to make them attend them for a better understandi ng of
their future prospects and goals. Advanced and sl ow | earners:
Advanced and slow | earners will be deci ded based on the internal
tests. Advanced | earners shall be trained on English proficiency,
comuni cation skills, nock interview, group discussions and
aptitude. Slow | earners have to study for half an hour and shoul d
wite the test for next half an hour. Co-curricular and extra-
curricular activities : Students are encouraged to participate in
wor kshops, synposi uns, sem nars, sports, ganes, cultural conducted
by other institutions to widen their know edge and to devel op
skills. They al so organi ze such programme in our College to |earn
event nmanagenent and to be versatile. Mentor System Mentor and

ment ees shall neet on every Friday to discuss various happenings in
our Col |l ege. Requests, grievances, appreciations, feedbacks given by
the nentees shall be submtted to the Principal for further action.
Weekly Attendance Cl ass Coordi nator prepares weekly attendance
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status of the students and gets signature fromall the students.
This initiates our students to attend the classes regularly and
| earn Engineering-the way it has to be and to avoid | ack of
attendance at the end of the senester.

File Description Documents

Paste link for additional
information https://igceng.com naac/cl/1 2 1 EVI DENCECFC
OQURSE_MARKSHEET. pdf

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

670 91
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

1. Internships: Qur students go for internships to acquire the rea
time exposure through “Learn while Doing”. They understand the basic
framework of industry, its applications and could visualize the
corporate expectations to face the challenges with courage. 2.
DELNET: The students could nake use of DELNET, the online digital
formof |learning and renpte access facility is also enabled to
maxi m ze the use. 3. Language |ab: Qur |anguage lab is well equipped
W th necessary conputers, software, head phones, etc to enhance the
communi cation skills of our students. 4. MUs: MOUs with industries
enhance transfer of know edge for students and teachers. The

I ndustry experts address our students to share their experiences and
i nsights. Qur students also visit the industries to learn the

I ndustry expectations. 5. Technical Aptitude Training Session
(TATS): TATS is incorporated in tine table itself. Aptitude, G oup
di scussi on, |ogical and verbal reasoning, is conducted to prepare
the students for conpetitive exans and pl acenents. 6. Industrial
Visit: Industrial visits are arranged once in a year to gain
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practical know edge and to understand industrial scenario and

i nprove their enployability skills. 7. Project work: Students are
encouraged to understand and inplenent the current trends of their
respective domain in their project work and publish the sane in
reputed journals.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
https://igceng. com naac/c2/2. 3. 1. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

LCD Projectors: Power point presentations are prepared to teach

Engi neering concept by neans of pictures. Single picture is equal to
hundred words. Moreover, different perceptions of a picture can be
shown to nake the students understand even better. Smart Board
Single video is equal to 100 pictures. Videos explaining the basic
concepts are screened to students to understand better. Smart Board
facilitates specific marking and highlighting on the screen.

Simul ations Faculty nenbers notivates the students to perform
sinmulations in the formof giving real tine exercises through which
t he students woul d easily conprehend the gist of the subject content
t hrough “Learn by Doi ng” node of delivery which has reaped
trenmendous interest am dstthe students. You Tube Channel YouTube
channels are started by all the departnents to upload videos to
expl ai n Engi neering concepts by our faculty nmenbers for our
students. Interactive Software Learning English and inproving
communi cation skills are nade possible by interactive software

avail able in * Communi cation Skills Lab’. The software coul d connect
t he students by neans of hardware devices |ike m ke and head phones.
DELNET DELNET is available in our Library which could be accessed by
renote al so by our students and teachers. NPTEL Students and
teachers actively involved in attending and attaini ng NPTEL
certification. Naan Miudhal van Tam | nadu State Governnment has been
conduct ed Val ue Added Course for all Students and teachers actively
i nvol ved get know edge fromvari ous Aspects.
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File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

91

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

91

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

22
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

8

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The schedul e of all Internal Assessnents viz., Unit 1, Unit 2, Mbodel
1, Unit 4, Model 2 are nentioned in the academ c cal endar. Question
banks conprising of University questions with answers are prepared
and distributed to our students. The key points considered for the
eval uation are prepared and di scussed before every exam | nportant
and frequently asked questions are prepared for our students.
Repeat ed questions of previous University exans are conpiled for our
students. Tw sted questions asked in the previous University

exam nations are notified and the nethods of solving such questions
are di scussed. The students can view their attendance and i nternal
exam marks in a separate student login available in COE web portal.
Each Cl ass Coordi nator prepares a weekly attendance of the students
in order to make their attendance status transparent by getting
signature fromevery student and al so di splayed on the departnent
noti ce board. During ‘Parents Meeting conducted once in a senester
academ c test, general performance and attendance details of their
wards are discussed. Slow | earners are given special attention in
whi ch speci al coaching on specific topics are taught on one to one
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basis, followed by conducting tests on these topics.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://igceng. com naac/c2/2 5 1 ASSESSMENT%
20ANDY20CGRI EVANCES. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

I nternal Assessnent: Assessnent forns a part of a continuous

eval uati on system conducted through C ass Tests, Tutorials,

Assi gnments, Projects and Presentations. Theseconstitute an integral
part of Internal Exam nation which is carried out in a well-planned
and systematic manner. The institution has a well-defined systemin
place to deal with exam nation related grievances. The faculty
addresses the rightful grievances of the students pertaining to the
mar ks obtained in the internal assessnent. The eval uated papers
related to internal exam nation consisting of class tests,
assignnents, projects, etc. are returned to students with detail ed
remar ks and suggestions for inprovenent. Any query of students
regardi ng the feedback and eval uation is thoroughly addressed by the
respective teachers. Exam Hall plan: Exam Hall plan constituting the
seating arrangenents of the students are displayed in all notice
boards and a person from Examcell shall help the students to
identify their allotted halls. Mechanismfor counseling the
students: The Mentor analyzes all the factors that affects the
student and provide solution to relieve the stress of the students.
Exam and Absent eei sm nessage to parents: C ass Co-ordinator inforns
the details about the exam schedul e and absenteeismto their parents
t hrough phone cal |/ nessage. Feedback nechani sm Exam feedbacks are
received imedi ately after exam fromthe students and teachers

subm ts question paper feedback to examcell. Page 28/7
File Description Documents
Any additional information No File Upl oaded

Link for additional information
https://igceng. com naac/c2/2 5 1 ASSESSMENT%
20ANDY2 0GRl EVANCES. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.
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Programre outconmes (PO and Course Qutcones (CO are framed by our
affiliating Anna University, which are available in our College
website, departnent | aboratories, HOD cabin, staff roons, notice
board and library to make our students and teachers fam liar about
PO and CO In the beginning of every senester, PO and CO of all the
courses are explained to our students, including |ab course.

Mor eover, PO and CO are clearly given in our prepared | ab manual for
our students to be famliar with these technical terns with respect
to their curriculum They are nade cl ear about the purpose of
studying the course and the inportance in their career and
possibilities of perform ng projects using the know edge of that
course. Teachers are readily sent to the sem nars/workshops

expl aining the concepts of PO PSO CO and its mappi ng conducted by
other institutions. The participated teachers are insisted to
prepare a power point presentation to explain the concepts expl ai ned
in the workshop to other teachers who have not attended the
programme. The students are aware of the outcone of the course such
as capability to solve problens on their own, capability to
understand the description of a machine, capability to design,

anal yze and to conclude, capability to derive equations, capability
of understanding the effects of input paraneters on the

out put par anet ers.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://igceng. conml naac/c2/2.6. 1. pdf

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

1. Performance in each course of study shall be eval uated based on
(i) Continuous Internal Assessnent (ClIA) throughout the senester and
(ii) University exam nation at the end of the senester. 2. Each
course, both theory and practical including project work are

eval uated for a maxi mnum of 100 marks. 3. CIA carry 20 marks and

Uni versity exam nation carry 80 marks. 4. Industrial training and
sem nar carry 100 marks and shall be evaluated through interna
assessnent only. 5. Internal and external exam ners shall be

appoi nted by the Controller of Exam nations for University exans. 6.
For calculating theory internal marks, three tests each carrying 100
mar ks shall be conducted during the senester by the College which is
proportionately reduced to 20 marks. 7. For calculating |ab internal
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mar ks, eval uation is based on conpletion of prescribed exercises and
record subm ssion followed by Mddel practical test which
constitutes20 marks. 8. Internal Assessnent Tests are conducted
twice a senester and each of them covers the evaluation of all the
rel evant COs attainnent. 9. For evaluating Project work, review
commttee shall conduct three reviews during the senester for
internal marks and a team of Internal and External exam ner

appoi nted by the University shall evaluate for University exam as
detailed below. Review | Review Il Review Il End Senester

Exam nation Thesis subm ssion (30) Viva-Voce (50) Internal External
I nternal External Supervisor 5 7.5 7.5 15 15 15 20 15

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information https://igceng.com naac/c2/2.6. 2. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

89

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://igceng.com naac/criteria-2.php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch
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3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

849600

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

30849600
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency

website htt ps: //assessnent onl i ne. naac. gov. i n/ st or age
[ app/ hei / SSR/ 106724/ 3. 1.1 _1711636304_14113. p
df

3.2 - Innovation Ecosystem

3.2.1 - Ingtitution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Research & Devel opnent Cel | Conputer Science and Engi neering
departnment of our college is recognized as ‘Research Centre’ by Anna
University. Through R & D cell, every nonth, the Institution

organi zesResearch Oriented Programmes |ike Sem nar,to notivate the
faculty nmenbers to wite research projects to fundi ngagencies |ike
DRDO, DST, AICTE, SERB, etc. Entrepreneurship Devel opnment Cell (EDC)
EDC is effectively functioning by signingan MoU wth Trichy D strict
Tiny and Snall Scal e I ndustries Association (TIDI TSSIA), which

ki ndl e the young m nds to think about entering in to their own

busi ness. Intellectual Property R ghts (IPR) Awareness on IPRis
given to all our students and faculty nenbers. W have al so received
| PR award from Anna University, Chennai. Tam | Nadu State Counci

for Science & Technology (TNSCST) TNSCST is granting Rs.7,500/- per
project for students every year. Qur students fromall the
departnents have applied and received funds to do their project.

Col | aborati ons: Coll ege has signed MOUs with few industries to
pronote real -tine project devel opment. Center of Excellences: Centre
of Excell ence as one per departnentis planned. Innovations

| nnovati on Council: |1 Cengages faculty andstudents in various

i nnovation and entrepreneurship related activities |ikeideation,
Probl em sol vi ng, Concept devel opnent, Design Thinking, |PR, project
managenent .
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng. com naac/c3/3 2 1. pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

19

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

1

File Description Documents

URL to the research page on HEI
website Ni |

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

12
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File Description Documents
Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

370

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The students and teachers of our colleges are socially conscious and
we have clubs to educate students on the inportance of becom ng a
socially responsible individual. 1. Saplings plantation prograns are
conducted within the canpus and nearby villages. It is our customto
pl ant saplings during any of our prograns or events organized in our
college. 2. As a part of Swach Bharat schene, NSS and YRC organize
canps to clean tenples, streets and schools. YRC conducts nedica
canp to nearby village people. 3. Rotaract club of our college
organi zed Voter awareness programfor new voters to performtheir
duty. 4. Blood donation canps are arranged twice in a year for
Governnent Hospital, Trichy. Mdire than 100 students and teachers
voluntarily donate their blood in August and February every year. 5.
Awar eness program on hi gher education for rural students are
arranged every year to pronote the inportance and benefits of higher
education in nearby villages. Corona Vaccinati on Canps were arranged
for the public during COVID period.
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File Description Documents

Paste link for additional

information https://igceng. com naac/c3/3.4. 1. pdf
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

28

File Description Documents

Reports of the event organized

View File

Any additional information

No Fil e Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

919

File Description Documents

Report of the event No File Upl oaded

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

11

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

11
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Cl assroons and Sem nar Halls The coll ege has 48 cl assroons for al
the prograns offered in which 38 classroons are provided with LCD
projectors. auditoriumand sem nar halls are used to conduct

sem nars, wor kshops, synposiuns etc. Laboratories Al the
departnents are fully equipped with | atest equi pnents as per the
curriculum Every departnent has got their own conputing facility
with |atest software to neet their own academ c requirenents,
project works and research activity. Conmputing Equi pnent | nternet
facility wth 50 Mops speed is avail able for 471 conputers and 5
servers with specialized softwares with LAN W -Fi connecti on. Exam
Cell Examcell serves all exam nation notices received from
university. The cell prepares circulars regardi ng exam dates,
notification of web portal, examfee collection. Training and

Pl acenent Cell Training and placenent cell, functions to inpart

trai ning and pl acenent opportunities for the prospective
students. Li brary The Col | ege has 33492 vol unmes and 9600 titles of
books. eJournals and e-Books are avail able in DELNET which are nade
renote access to students and teachers. Facilities for the disabled
students The canpus has ranp and lift facilities to enable
differently-abled students to reach wherever they want. Scribe
facility is also provided for the demandi ng students. Transport 15
buses are operated to cater the needs of students and teachers. One
anbul ance is al so avail abl e.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://igceng. com naac/c4/4 1 1 physicalfac
ilities.pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports and Ganmes Five play grounds are available. 1. Sachin ground:
515.09 X 347.769 = 1,79, 132 sqg.ft 2. Thaila ground: 446.194 X

485. 564 = 2,116,655 sq.ft 3. Ganesh ground: 400.000 X 269.029 = 1, 07,
611 sq.ft 4. Ball Badmi nton: 104.987 X 111.549 = 11,711 sq.ft 5.
Shuttl e Badm nton: 65.6168 X 131.234 = 8,611 sqg.ft Yoga Centre Yoga
center at an area of 400 sq.ft is available with carpet. Experienced
trainers in Yoga are invited to train our students and faculty
menbers. Every year, 21st June is celebrated as International Yoga
Day to create awareness anong the students and al so shal

participate in public gathering organized by Central Governnent.
Gymasi umA dedi cated Gymmasi um at an area of 1,536 sq,ft is
avai |l abl e for nen and wonen separately. Various equi pnents avail abl e
in the gymare tread mll, step mll, Barbell bench, Decline barbel
bench, Barbell wi th handl e, Skipping rope, AB Board and gym pl at es
with dunber. Cultural Activities Every year, the Col |l ege cel ebrates
“I'GNI TE” — Annual and Cultural day at the end of the academ c year.
The main aimis to showase the student’s nulti-talents such as

si ngi ng, dancing, mne, drama, speech, poetry etc. Every year Pongal

festival is celebrated, in which students shall involve in Rangoli,
Pongal preparation and fun ganes like “Uri Adi”. File Description
Docunent

File Description Documents

Upload any additional No File Upl oaded

information

Paste link for additional
information https://igceng.comfacilities/sports-and-
fitness. php

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.

43
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://igceng.com naac/c4/4 1 1 physicalfac
ilities.pdf
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

1404356200

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Name of |ILMS software : Modern LIB Nature of automation (fully or
partially) : Fully automated Version : 2012 Year of Autonation :
2015

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://igceng.comfacilities/Library/ejourn

al s. php#

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
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following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

18

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

625
File Description Documents
Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Al the conputers are connected withLAN W-Fi of 50 Mops bandw dth
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with 50 Mops speed Leased Line provided by SWBI |nternet Service
Provi der. Ethernet switches are provided over the canpus for
internet and intranet connectivity. The college has 5 W-Fi

hot spots, 471 conputers and 5 servers. |IT teamtakes care hardware
and networ ki ng, website designing and hosting, e-mail solutions, SVS
solutions etc. Free and Open Source software that are recommended by
Al CTE are used. However the institution haslicenses for the
follow ng proprietary software such as MATLAB, STAAD PRO, AUTO CAD
etc. W-Fi Device Nane: Nano Station nR version. The institute has a
24X7 W-Fi facility wwth firewall, McroTik installed to prevent
illegal access of internet. Mcrotik network security appliances
include multiple features like Firewall, VPN,, Gateway Anti-Virus,
Anti-Spyware & Anti-Spam |PS, Content &Application Filtering, Wb
Application Firewall, Application Visibility & Control, Bandw dth
Managenent, Miltiple Link Managenent, over a single platform It
offers conplete visibility to nonitor the applications being
accessed by the users inside the canpus irrespective of the ports
and protocols. Renpte access to DELNET resources such as e-Journals
and e-Books are avail able for students and faculty nenbers.

Bi onetric system of attendance registration for faculty nenbers is
enabl ed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://igceng.comnaac/c4/4 3 1 itfacility.

pdf

4.3.2 - Number of Computers

521

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe | E. < 5NMBPS
I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of No File Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1404356200

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Physical facilities: Service and mai ntenance registers are
mai nt ai ned by Estate officer, Supervisor, Floor |ncharges,

El ectrician and house-keeping teamto take care of repairing,

W ring, painting, carpentry, plunbing, housekeeping.. Laboratories:
Al the departnments maintain stock register, consumabl es register
and service register. New equi pnents, conparative statenent,
erection, denonstration and paynent are the procedure. Every year

i nterdepartnental stock verification is done. Conputers The
Conputers are nmai ntai ned by Techni cal Assistants, System

Adm ni strator and Lab in-charges. To protect the conputers from

mal ware and virus, anti-virus software is regularly updated

t hroughout the canpus. Library ILMS software is used. Students and
teachers are provided with library cards with unique identification
nunber for | endi ng books. The accession register, book issuing
records, gate entry registration are foll owed. Sports & Ganes Stock
register is maintained for sports equi pemnts. The play equi pnents

Page 35/60 29-10-2024 05:35:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndnZ3JVM1JHOFM4YjBESnlDVitvM3c9PSIsInZhbHVlIjoiTkltS24vOXN6aHB5RUNWNVFEaGlSbHA4TVhkQ3I3U0FQWmRFVFdyalRveFU1QnR2QWhSdGJLclBSWENIWTZPciIsIm1hYyI6ImEzNGUyYTU1MGJkNjIwOTkwZTcwMzIyOTU5ZmE3YzhlMjNkMjc5ZTNjZjQyMTg3MDM2ZGM2ZmRhYjk2MTU3MzIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdJRXFrdkM5dGVmYjh1cEhjZng2Z1E9PSIsInZhbHVlIjoiSStsQnp3ODFPN21OOUpBYmFYaUlLYWhGRTBDU2dWdFNTdzBJNXRIVWZxcEwwdkRVT1RtcnFhd1EzT0RYTGIvaSIsIm1hYyI6ImY0OTQ5NGViZjcxODEyODE5MDYyYTBmMTNjNjM5ZDAxMmQ2N2JlMDIxOGI3ODhjZjhkZDYyM2VhOTExNzdmN2QiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

provided to the students are entered in novenentregister.

RO Water Supply and El ectrical Mintenance Type Capacity Nanme of the
conpany Cenerator for Power supply 125 KVA Cummins RO Pl ants 3000
lit. Aqua tech UPS 600 VA- 30 KVA Delta, Enerson Garden Maintenance
Pl ants and veget abl es grown and nai ntai ned by our gardeners in our
canpus are used for cooking food in the Hostel Mess. Canpus

cl eaning, tree plantation are conducted under social activities
clubli ke NSS, YRC

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://igceng. com naac/criteria-4.php

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

547

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

No Fil e Upl oaded

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

chr one- ext ensi on: / / ef ai dnbmnni bpcaj pcgl cl ef

indnkaj /https://igceng. com naac/c5/5 1 2 sKi

| | s. pdf
Any additional information View File
Details of capability building and View File

skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

595

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

670

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

89

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No Fil e Upl oaded
Details of student progression to No File Upl oaded
higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin No Fil e Upl oaded
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

31
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Qur coll ege provides opportunities for the students to participate
in academ ¢ and adm nistrative conmttees such as Internal Quality
Assurance Cell, Student Welfare Council, Cass Commttee,
Depart nent Associ ati on and Anti-ragging conmttee. The Students
menbers of these conmttees provide val uabl e suggestions. The
associ ati on of each departnent selects student representatives as

of fi ce bearers such as President, Secretary, Treasurer and Executive
menbers. They coordinate with all the other students to conduct
association activities such as synposium intra departnment contests,
Engi neer’s day cel ebration etc. The institution has student welfare
council. The students of cultural commttee organize cultura
activities, Annual Day -‘1GNITE’, Pongal cel ebrations, |ndependence
day and Republic day celebrations in the institution. Every year,
during “SPARK’ progranme (A bridge course for first year students),
seni or students handle a session in which they notivate and
encourage the first year students. Students actively participate in
social activities and extension activities such as NSS, YRC,

Rot aract O ub. Through these cl ubs, Bl ood donation canp, Tree

pl antati on, Organ donation canp, Free nedical canp, Yoga training,
Dengue awar eness programe, Flood relief canp, COVID free | unch

di stribution were conducted. The Student volunteers |aunched a cl ean
canpai gn by setting up dustbins over the entire coll ege canpus and
created awareness anpbng everyone.
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File Description Documents
Paste link for additional
information chr one- ext ensi on: // ef ai dnbmnni bpcaj pcgl cl ef
indnkaj /https://igceng. com naac/c5/5 3 2 ssR
. pdf
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

60

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

“I'ndra Ganesan Col | ege of Engineering Al umi Nest (1 GCEAN)” our

Al umi Associ ation, provides a good opportunity to maintain a

prol onged rel ati onship anong the alumi, faculty and the students of
the institution. Every year alummi neet is conducted in the

I nstitution on the conveni ent date decided by the association head. A
dedi cated registration application is given to alumi for official
registration which is also available in our College website. Apart
fromregular alumi neet, our alumi frequently visit the
Institution and contribute thensel ves for the betternent of our
students in the follow ng ways: 1. Qur alumi contribute financially
during registration. 2. Qur alumi are invited as chief guests for

t he events such as associ ation inauguration and techni cal
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synposi uns. 3. Alummi share their experience in the field of their
associ ati on and awar enessabout the current job opportunities and
current industry scenario to our students. 4. Alummi associ ation
conducts guest |ecture, sem nar, and workshops for our students 5.
Qur alumi, M.Arun Balaji working HRMin JD Soft Private Limted,
Chennai, consistently recruit his juniors in his conpany. 6. Qur

al umi M. R Nandhi ni, Alumi 2015-2019 Batch - ECE- Working in TCS
Is one of the nenbers in our 1QAC. 7. Alumi working in our college
are: M s. Sugashini/CSE, Ms. Jenifer/CSE, Ms. Suganya/ CSE,

Ms. Revat hi / CSE, Ms. Kokila/ ECE, Ms.P.Jency Leenal/ ECE.

File Description Documents

Paste link for additional

information chr one- ext ensi on: // ef ai dnbmmnni bpcaj pcgl cl ef

indnkaj /https://igceng. com naac/c5/5 4 1 alu
mi neet . pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

I ndra Ganesan Col | ege of Engi neering was established in the year
2008 and run by the Indra Ganesan Educational & Charitable Trust,
with a noto to educate the rural students in Trichy district, with
know edge and skills to cater to the needs of the industry and the
society at large.The institution started with 5 under graduate
courses (G vil Engineering, Conputer Science and Engi neeri ng,

El ectrical and El ectronics Engi neering and El ectronics and

Conmuni cati on Engineering). It constantly upgrades itself and now

of fers, Mechani cal Engi neering, B.Tech Agricul ture Engi neering,
Artificial Intelligence and Data Science, thus providing 8 under
graduat e courses and 3 post graduate courses, (Master of Business
Adm nistration, M E - CSE & M E — VLSI Design)and Ph.D in Conputer
Sci ence. Each departnent franmes its vision and m ssion in accordance
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wWith the vision and mssion of the institution. This leads to the
stream ining of the objectives, and hence facilitates achieving the
goals of the institution. Decentralized and participati ve nmanagenent
is inplenmented, and the faculty nmenbers are involved in the decision
maki ng process, inplenentation of the strategic plans and hence
contribute for thegrowth of the organization.The institution
constantly upgrades its standard and quality of service, by the
effective functioning of the I QAC cell fromthe year 2019

File Description Documents
Paste link for additional
information https://assessnent onl i ne. naac. gov. i n/ st or age
[ app/ hei / SSR/ 106724/ 6.1.1 1710606211 14113.p
df
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

Various mnistries conprising of senior faculty nenbers is
constituted to decentralize and effectively nmanage the vari ous
mandatory works 1. Mnistry of Planning & Devel opnent deals with

I nfrastructural devel opnent, Finance, budgeting, Governance and
Staff Selection. 2. Mnistry of Academ cs and R&D, nonitors the
regul ar academ cs and takes care of funding proposals, publications
and Patents. 3. Mnistry of I QAC & Accreditation, takes care of | QAC
proceedi ngs, NAAC, NBA and ranking. 4. Mnistry of DoTE & Regul ar
Activities, handles UG PG approval process, tinetable coordination,
| CT tools, TATS, Special coaching class and co-curricul ar

activities. 5. Mnistry of Approval & adm ssion deals with Al CTE, AU
approval process and adm ssions. 6. Mnistry of T& and Corporate
Rel ati ons handl es, Training and Pl acenents, MU, Resource persons

for workshops, semnars and skill based trainings. 7. Mnistry of
Examcell, Library & Discipline activities, in which COE rel ated
wor ks, AU theory and practical exans, |ibrary and discipline

activities are taken care. 8. Mnistry of Extra-curricular
activities and Extension activities deals with sports, cultural, and
club activities. 9. Mnistry of student affairs & schol arshi ps,
nonitors the nentor system class neeting, grievance redressal,
Internal conplaint cell, FG PMSS, BC/MBC, Mnorities and ot her

schol arships. Cells and Conmttees are constituted with both

t eachi ng and nonteaching nenbers to enable effective functioning of
the Institution.
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Strategic plan of the Institution is in corelation with the
Vision and M ssion of the institution. These are franmed by
collecting inputs fromall the stake hol ders though the conduct of
| QAC neetings and feedbacks. The Strategic Plans for the period
2021-2025: 1. Ensuring qulaity in all the process and strive for
continous inprovenent. 2. To acquire NBA status for atleast three
under graduate programmes. 3. Consistantly progress to aquire N RF
ranki ng. 4. To achieve A+ in NAAC. 5. To secure 12 (B) section of
UGC Act, 1956. 6. To reduce the intake in B.E- Mechani cal

Engi neering and B. EElectrical and El ectroni cs Engi neering and
start programmes in the energing areas |ike Cyber Security,
Artificial Intelligence and Data Sci ence, Robotics, Agricuture
Engi neering, Bio- Medical Engineering. 7. To strive to inprove

| ndustry interaction though MoUs and hence generate consultancy
services. 8. To create one centre of Excellence lab with industry
support for each departnent. 9. To submt project proposals to
various fundi ng agencies and receive grants fromthe agencies. 10.
To increase publications in reputed journals. 11. To inprove
teaching | earning process through the effective use of ICT tools.
12. To increase the student and faculty participation in

prof essi onal devel opnental activities |ike attendi ng conferences/
sem nars/ wor kshops/ STTPs/ FDPs and ot hertraining prograns.

File Description Documents

Strategic Plan and deployment No File Upl oaded
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Governi ng Council The Governing council of the college neets once in
a year in order to discuss various devel opnent aspects of the
col l ege and reviews and approves the institution's strategic pl ans.
Adm ni strative Setup The Principal is responsible for all the
academ c and adm nistrative activities including hostel and
transport managenent. HoDs, nonitors proper functioning of all

cl asses, arrangi ng guest |ecture, sem nars, workshops, conferences,
curricular, co-curricular and extra-curricular activities. Teachers
shall teach students both theory and practical, counseling, exam

rel ated works, nentor, maintaining discipline. The non-teaching
nmenbers take care of | abs, consunabl es purchase, service and

mai nt enance of the equi pnments. The adm nistrative staff nenbers

mai ntai n accounts, scholarship details and fees details of the
students. Cells & Committees Various cells and commttees are forned
to ensure the effective functioning of the institution. Al these
cells and comm ttees, ensurethe snooth functioning of the
institution. Recruitnment and Pronotion Policies For recruitnent,
advertisenents aregiven in news papers, websites and soci al
medi a. The applications are shortlisted and called for interview The
i nterview panel includes the Principal, HOD and senior teacher. Duly
filled self-appraisal formof the faculty isverified by the HOD and
forwardedto the Principal who reconmendsfor pronotion or increnent
after revei w ng.

File Description Documents

Paste link for additional

information https://igceng. conml naac/ c6/6. 2. 1. pdf
Link to Organogram of the
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6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Teachers are encouraged and given ‘OD DUTY' |eave to attend FDP

Wor kshops and Conferences conducted by reputed institutions. 2. The
registration fees to be paid for the above prograns are borne by our
coll ege. 3. Teachers are encouraged to pursue Ph.D. in part tinme and
required ODs are given for research related works. 4. Pronotion /

I ncrenents are given to staff nmenbers based on the self appraisa
report submtted by our staff nenbers every nonth. 5. Enpl oyee

Provi dent Fund schene is encouraged and inplenented for our staff
nmenbers. 6. 12 casual |eaves per year and two one-hour perm ssions
pernonth are provided to faculty nenbers. 7. Conpensatory Leave is
al so given for working onholidays declared by the college. 8. Equa
nunbers of male and fenmal e candi dates are recruited in various
faculty positions. 9. Lady faculty nenbers are given ‘Maternity

| eave’ for six nonths without affecting their continuous service.

10. Staff nmenbers are provided gifts and sweets during festivals

| i ke Deepval i, Pongal, Pooja, New Year etc. 11. Teachers with

di sti ngui shed perfornmances in academ cs, research and ot her
activities are honoured with cash award and special certificates
like ‘1 G STAR, ‘1G Research Award’, ‘Maxinmumutilization of
library’ etc. 12. YOGA training is provide to all staff nenbers once
in a year.

File Description Documents
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops

and towar ds member ship fee of professional bodies during the year

65

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

4

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

124
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or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Perfornmance apprai sal system of the teachings has the foll ow ng
attributes: Participatory and | nnovative Teachi ng-Lear ni ng

Met hodol ogi es Prof essional nenbership Skill updation through

Conf erences, Wbrkshops, Facul tyDevel opnent Programmes O gani zi ng
progranmmes such as Sem nar, Quest Lecture, Wirkshop, Conference, FDP
Feedback from students, HOD and Principal |nvolvenent in community
service. Publications in Journals and conferences, Book
Publ i cati ons, NPTEL, SWAYAM Research activities including funding
por posal s Result produced in University Exam nation The Performnmance
Appr ai sal system of the Non-teaching faculty has the follow ng

attri butes: Know edge on | ab exercises, Service and mai nt enance of

| ab, Purchase of consumabl es C eanliness of |ab, M ntenance of
stock registers and other files related to |ab. Professional

Conpet ence that includes ability, creativity on the assigned tasks.
Mai nt enance of files, records, conpletion of work on tine etc.

At t endance, punctuality, discipline and interaction with coll eagues.
The appraisal systemis developed in such a way that it notivates to
voluntarily involve thenselves in each criterion to inprove their

I ndi vi dual scores. Personality traits such as attitude, punctuality,
behavi oral aspects, conm tnent, professional ethics, conmmunication
skills, relationship with the co-workers and students, witten
skills, supportiveness to the students etc are exam ned by the HOD.

File Description Documents

Paste link for additional

information https://igceng.com naac/c6/6_3 1 Sel fapprais
al . pdf

Upload any additional No Fil e Upl oaded
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Internal financial audit: The Budget proposedby HODs includes new | ab
I nstal |l ati on, equi pnents purchase, infrastructure changes, stationery,
funds for conducting workshops, sem nars, guest |ectures,
conferences and ot her contingencies, which will be presented by the
Princi pal before the Governing Council for approval. The vari ous
expenses incurred in the departnent areverified with the proposed
budget by the accounts officer and the adm nistrative officer. Then
the bill will be submtted to the Principal for approval and passed
on to the managenent for account mai ntenance. Internal audit on
stocks maintained in the departnent is conducted every year by

i nterchanging the faculty nmenbers for auditing. External financial
audit: Qur college has dedicated auditor to nmaintain the accounts as
per Governnent norns, who is also one of the nenbers in our
Governi ng Council. Tax Deducted at Source (TDS), EPF paynent,

Prof essi onal Tax paynent and ot her Governnent insisted paynents wl|
be verified by the Auditor. Dedicated ERP software is used by the
accounts departnent and conputerized receipts are given for any
paynents. Each and every transaction is supported by the vouchers
and bills. Transparency in transactions for all the paynents or
collections is done by online paynent, bank transactions, cheques
and demand drafts. The purchase commttee will decide the purchase
of itens based on the quality and cost conparison

File Description Documents

Paste link for additional

information https://igceng. com naac/ c6/ 6. 4. pdf
Upload any additional No File Upl oaded

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

794350
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The tuition fee prescribed by the Governnment of Tam | Nadu is
collected fromthe students. 2. The First Gaduate students admtted
t hrough TNEA counseling are eligible to avail 50%of the total fees
as scholarship for all the four years which will directly credited
to coll ege bank account. 3. Full fee paynent under Post-Matric

Schol arshi p Schene (PMSS) is applicable for all SC ST/ SCA students
adm tted under both Governnent Counseling and Consortium counseli ng.
4. Indirect incone for the institution is received fromstudents as
hostel fee, transport fee, alumi registration and interest anount
fromfixed deposits. 5. Major part of the total incone is spent as
salary for the staff nenbers. 6. Wl fare schenes for our staff
menbers are incentives, increnents, ex-gratia and gifts. 7. Welfare
schenes for our students, are expenses for resource persons for
orientation programre, guest |ecture, Chief guests, Training and

Pl acenent progranmme etc. 8. Fees for the students who are
financially weak, but have good nmarks in the qualifying examare
paid by our Trust either partially or fully dependi ng upon the
paynent capacity of their parents. 9. Mii ntenance expenses are
bui l di ng, | ab, vehicle, hostel which includes renovations, painting,
noder ni zi ng and beautifying. Vehicle maintenance includes service,
Fitness certificate, Toll expenses etc. 10. M scel | aneous expenses
are travelling, tax, auditing, insurance, internet, telephone,

post ages, electricity, advertisenents, plantations, printing etc and
ot her conti ngenci es.

File Description Documents

Paste link for additional

information https://igceng. com naac/ c6/ 6. 4. pdf
Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Functions/ Contributions of 1 QAC. Periodic revision of | QAC nenbers
as per the guidelines provided by NAAC & UGC. Pl anning & nonitoring
all the processes and provi des suggestions for continuous

i nprovenents where ever possible. Devel oping the Quality culture,

Wi thin the organi zati on. Conducting regular review neeting to check
the inplenentations of all the activities planned. Ensuring
decentralized and participative managenent by form ng various cells
and conmmttees, and verifying its effective functioning. Collecting
f eedbacks from students and all the stake hol ders regularly and
utilizing it for bridging the gap. Conducting | QAC neeting tw ce
every year, for collecting the reviews fromthe various stake

hol ders- Industry, Alummi, Parents, Students, Recruiters etc. use it
for the strategic planning of the institution. Organizing inter and
intra institutional workshops, senminars on thenes related to quality
and pronotion of quality circles.

File Description Documents

Paste link for additional

information https://igceng. com naac/ c6/6.5. 1. pdf
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

1. Academic Adm nistrative Audit (AAA) ConmitteeAll the plans and
schedul e prepl anned before the commencenent of a senester are
subject to review at the end of the senester by the commttee. The
followi ngs are reviewed and suitabl e suggestions or appreciations
are given accordingly: 1. Course files of all the faculty nenbers.
2. Students’ attendance register 3. Various events organi zed by the
departnment 4. Participation of students in co-curricular and
extracurricular activities. 5. Internal assessnent question papers,
answer scripts and marks 6. Students’ Progress report, Wekly
attendance report, Parents neeting 7. Mentor file 8. Mnutes of the
meeting of the departnent 1. Result Analysis Review Board (RARB)
RARB, consisting of Principal and all HODs reviews the performance
of the students and gives suggestions for further inprovenent in the
academ c performance and quality of teaching. The functions of this
board are 1. After every assessnent, HODs present subject w se,
class wi se performance of their departnent. 2. Perfornmance
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conparison with the previous assessnents is also presented. 3. If
performance is poor, then necessary suggestions are discussed. 4.
The students’ attendance during Internal Assessnents is also
reviewed. 5. Every senester the results of University Exam nations
are revi ewed and suggestions are given to inprove the perfornmanceof
t he students.

File Description Documents

Paste link for additional

information https://igceng. com naac/ c6/6.5. 2. pdf
Upload any additional View File

information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution https://igceng. conl naac/ c6/6.5. 2. pdf
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender Sensitization Institution has commttees for the
sensitization of gender such as Wnen Enpowernent Cell, Prevention
of Sexual Harassnment (POSH) Cell, Anti ragging Commttee, |nternal
Conplaint Cell, and Gievance Redressed Conmittee. Progranms on wonen
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enpower nnent, | egal awareness were conducted. Safety and Security
CCTV canera is installed in relevant places and dedi cated out pass
Is in practice, with theperm ssion of HOD and Princi pal . Hospi t al
facility, First aid box, fire alarmand fire extinguisher are

provi ded. Counseling Each nentor has 10-12 students and specific

I ssues related to nenteeare identified and resol ved. Every Fri day,
ment or - ment ee neeting i sconducted which helps to resol vei ssues |ike
stage fear, inferiority conplex, depression and other personal

| ssues. Common Room Qur coll ege has separate common room both for
girls and boys, having essential facilities like first aid box, cot,
mrror etc. Napkin incinerator is kept in girls rest room

File Description Documents

Annua gender sensitization
action plan https://igceng.com naac/c7/7_1 1. pdf

Specific facilities provided for
women in terms of:a. Safety and https://igceng.com naac/c7/7 1 1. pdf
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol id Waste Managenent Solid waste managenent neans col |l ecti ng,
transporting, processing, recycling and nonitoring of the waste
materials. Solid waste such as food materials left out and papers in
various forns are collected on a daily basis fromcl ass roons, staff
roons, |aboratories, canteen, etc. Biodegradable wastes are

coll ected and dunped in pits excavated for this purpose inside the
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canpus and all owed to deconpose and used as manure for gardening.
The recycl abl e wastes are collected and supplied to the | ocal
recycling vendors. Sanitary napkins are di sposed of using

i nci neration process. Liquid Waste Managenent Liquid wastes nainly
consi st of waste water from kitchen, hostel, bath roons and

| aboratories. The solid naterial present in the silage is
mechani cal ly renoved through netal screening. The remaining water is
diverted to the nearby garden and field. WAaste water Recycling The
contam nant water filtered out fromthe treated water fromour RO
plant is diverted to our nearby garden and field. E-waste Managenent
The conputers, printers, |aboratory equipnent etc. are periodically
servi ced and mai ntai ned properly. Once sufficient quantities of
ewastes are collected, it will be sold periodically to authorized
vendors. Sone parts capable of working are collected and assenbl edto
recreate into a working system

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways
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4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Devel opi ng good attitude, social and public behavior areincul cated
anong students by theprogramon “Attitude” on 20.02.2022 2. Bl ood
donation is organized twice in a year for our Governnment hospitals
to devel op the habit of hel ping people who are in nedical need on
09. 10. 2021 3. Tree plantation is being practiced in all possible
prograns as the first agenda to incul cate the awareness on

mai nt ai ni ng green environnent on 27.12.2021 4. Cultural prograns are
organi zed during annual day and other festival tinmes to explore and
devel op students’ talents. 5. Road side awareness program conducted
by students on 12.01.2022. 6. A session on “Hi gher education to plus
two students” is conducted every year for our nearby village
students to give awareness on various courses available and its
prospects, including scholarships availability. 7. Pongal festival,
Pooj a festival and other regional festivals are celebrated to inpart
t he i nportance such festivals. 8. Blood donation is organized tw ce
in a year for our Governnent hospitals to devel op the habit of
hel pi ng people who are in nedical need on 23.02.2022 9. Mre than 10
COVI D awar eness and vacci nati on canps are organi zed for our
students, teachers and our nearby people on 09.06.2021 10.

Cl eanl i ness, health and hygi ene awareness Program on 17.06. 2021 11.
Worl d water day program on 22.03.2022.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded
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7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

A session on “Attitude” is addressed to our students to inpart the
benefits of studies, effects of being uneducated, social and public
behavior. 2. During bridge course, |egal awareness, bank | oans,

schol arshi ps, health and hygiene, fire and safety, Human val ues and
ethics, Environnent sustainability are inparted by various resource
persons. Students are conpulsorily invited to attend and partici pate
i n I ndependence day and Republic day events such as march past,
patriotic songs, patriotic poetry, renenbering national |eaders,
knowl edge about our constitution delivered by the Chief CGuest. 4.
Students are involved in saplings plantation whenever done inside
and outside our college. 5 Free lunch distribution for poor people
during COVI D pandem ¢ | ockdown period, flood relief materials
collection and distribution works, blood donation canps are invol ved
by our students 6. Environnmental Engi neering, Professional ethics,
Air Pollution, Waste water nmanagenent are sone of the courses taught
to the students. 7. Students renenber and pay homage to Jawans and
Arnmy officials died during their duty by lighting the candles,
showering flowers and pl acing banners. 8. Voter’s awareness rally is
conducted to pronote 100% voting and inpart the inportance of
perform ng the constitutional duty.

File Description Documents

Details of activities that inculcate
values; necessary to render https://igceng. coml naac/c7/7_1 4. pdf
studentsin to responsible citizens

Any other relevant information
https://igceng. conml naac/c7/7_1 4. pdf

7.1.10 - TheIngtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Dr. APJ Abdul Kalam s birth anniversary celebrated on 15th Qctober
every year. On this day, students take oath and his famous, life
changi ng quotes were uttered by students one by one followed by
saplings plantations and variety prograns 2. Qur students organize
teacher’s day cel ebration on 5th Septenber on every year. They
invite and honor them by presenting themwth gifts and greeting
cards. Cultural programmes will be staged by students to honour the
teachers. 3. Gandhi Jayanti is celebrated on 2nd Cctober every year
Students wi Il disguise the physical appearance of Mhatma Gandhi for
ki nd renmenbrance and his significant role in Indian i ndependence
will be delivered as speech. 4. Qur students cel ebrates |ndependence
Day and Republic day by hoisting our National flag followed by
speci al events such as Patriotic song, dance and poetry. Arny
officers, Police Oficers and doctors are invited as Chief Cuest. 5.
Engi neers' Day is celebrated on 15t hSeptenber every year with
student's speech on "Bharat hRathna" Sir M Vi svesvaraya, who was the
first Engi neer of our nation. On this day, conpetitions such as
Techni cal Quiz, Essay witing and El ocution are conducted. 6. The
students pay their homage arny officials who sacrifice their |ives
for the well being and cal mmess of the country.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice-1 1. Title of the Practice: Skill based training 1.
bj ectives of the Practice 1. To identify various passions and
skills anong students 2. To segregate quick | earners and sl ow

| earners 3. To cater the needs of the students 4. To train the
students in all possible aspects to be readily enployable 5. To nmake
the students to get pass marks and get degree confortably Best
Practice-2 : Title of the Practice: Standard formats for all

requi rements 1. QObjectives of the Practice 1. To maintain uniform
format and procedure 2. To develop discipline in record mai ntenance
3. To inculcate the habit of followi ng a standard procedure 4. To
educate the way of creating a format for any requirenent 5. To
indirectly educate the practice of witing in good English

File Description Documents

Best practices in the Institutional
website https://igceng.com naac/c7/7 2 1 Bestpractic

es_bestpracti ces. pdf

Any other relevant information

https://igceng.com naac/c7/7 2 1 Bestpractic
es_best practi ces. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Qur “Strategy of Coaching” is the one of the areas distinctive to
our priority and thrust. 1. Bridge course is conducted on English
proficiency, Comrunication skills, Attitude, Health and Hygi ene,
Fire & Safety, Police rules, Scholarship details, Banking |oan
details, developing nenory, Mtivation to studyand inportance of
studies. 2. Spoken English is inparted during the | ast period on
daily basis. 3. Teachers handling first period in a day shall
explain the neaning of English word to inprove students’ vocabul ary
4. Students are encouraged to participate in stage events to get rid
of stage fear and inprove communi cation skills. 5. Industrial visits
are arranged once in a year to understand the industrial scenario.

6. Students shall attend workshops conducted by other colleges to
devel op their technical know edge, observe presentation and

communi cation skills. 7. Special Coaching Class for Slow | earners
and Co-Curricular Activities for quick |earners are our successful

Page 59/60 29-10-2024 05:35:59


https://igceng.com/naac/c7/7_2_1_Bestpractices_bestpractices.pdf
https://igceng.com/naac/c7/7_2_1_Bestpractices_bestpractices.pdf
https://igceng.com/naac/c7/7_2_1_Bestpractices_bestpractices.pdf
https://igceng.com/naac/c7/7_2_1_Bestpractices_bestpractices.pdf

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

initiatives. 8. Vigorous coaching is given before all University
exans. 9. Coaching is given even for arrear papers inproved our
graduat es’ percentage. 10. The practice of internal squad duty for
our internal test resulted in zero mal practices reported in
University exans. 11. Do’s and Don’ts and exam nyths are very
clearly explained to the | Year students every year by the
Princi pal .

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Action Plan for Next Academ c Year S.No Progranme Date 1

| ndependence Day Cel ebrations 15.08.2022 2 Teachers Day Cel ebrations
05. 09. 2022 3 Engi neers Day Cel ebrations 15.09. 2021 4 Pooja

Cel ebration 01.10.2022 5 Sanpling Plantation

15.10. 2022 6 10th Graduation Day 29.10.2022 7 Republic day
26.01. 2023 8 Sports Day 03.03.2023 9 Wnen day 08. 03.2023 10 Annual
Day 17.03. 2023
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