Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution | NDRA GANESAN COLLEGE OF

ENG NEERI NG

e Name of the Head of the institution Dr. S. BHARATH RAJA

e Designation PRI NCI PAL

e Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 9442828200

e Mobileno 8508688845

e Registered e-mail I gceprinci pal @mail.com

e Alternate e-mail bal akri shnan. g@mai | . com

e Address Madurai Main Road (NH 45B),
Mani kandam Ti ruchirappal l'i,
Tam | Nadu, India.620 012

e City/Town Ti ruchirappal |'i

e State/UT Tam | Nadu

¢ Pin Code 620012

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Phone No.

Mobile

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

Financial Status

Alternate phone No.

IQAC e-mail address

Alternate Email address

Name of the Affiliating University

Name of the IQAC Coordinator

3.Website address (Web link of the AQAR

(Previous Academic Year)

4.Whether Academic Calendar prepared

during theyear?

e if yes, whether it is uploaded in the

Sel f-fi nanci ng

Anna University

Prof. N. Ranya

9944495779

04312704527

9488018102

i gcei gac@mai | . com

i gcenaac2020@mai | . com

https://ww. i gceng. com aqgar

Yes

https://ww. i gceng. coml naac- 3/ naa

Institutional website Web link: c-hone
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.70 2021 23/ 02/ 2021 |22/ 02/ 2026

6.Date of Establishment of IQAC

31/ 07/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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https://www.igceng.com/aqar
https://www.igceng.com/naac-3/naac-home
https://www.igceng.com/naac-3/naac-home
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr. Mal at hi Short Term Al CTE 2021 Rs.
G EEE, Dr. Tr ai ni ng 08. 02. 2021 2,99, 333/ -
Anusuya M S Program to
& H, |1 GCE 13. 03. 2021
Dr. M Popul ari sat i TNSCST, 2020 Rs. 15, 000/ -
Anusuya, on of Chennai & 18. 03. 2021
Sci ence and Sci ence- The Nati onal
Humani ti es, Parti al Counci | for
| GCE Fi nanci al Sci ence and
Suppor t Technol ogy C
ommuni cati on
,  New Del hi
Dr. M Facul ty Center for 2021 Rs. 30, 000/ -
Anusuya, Devel opnent Facul ty 14. 06. 2021
Sci ence and Trai ni ng Devel opnent - to
Humani ti es, Pr ogram AU 19. 06. 2021
| GCE
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC mesetingsheld duringtheyear 2
e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded

meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities

during theyear?

e |f yes, mention the amount
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InFiOHFBNkFMODhLRFo1ZkVxTE5TTXc9PSIsInZhbHVlIjoiNFN1bHdpL2wwWVROV2htK2djR2xvL0ExZGFGbC9NcEUyWWNZazBPZGxxWDJjOG9jN254dUdPM1ZHbTVGU2kvdiIsIm1hYyI6IjBlN2ZlZWMzYjczYThkNTUwYjRjNTg5ODE1ODNmYWQ5MjQyNTk5OGY1OTZkMzk2OGM4OWQ4MWJjNzAxOWQ5OGUiLCJ0YWciOiIifQ==
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11.Significant contributions made by | QAC during the current year (maximum five bullets)

Resol ution to start new course was proposed and approved by | QAC,
application of the sanme was submtted to AICTE, Anna University &
DOTE and the new programmes (B. E -Agriculture Engi neering & B.
Tech- Artificial Intelligence and Data Sci ence were sancti oned.

|QAC initiated the various clubs and teans to organi ze nore nunber
of Extension activities with social relevance, which will help in
the holistic devel opnent of the students.

Decentralization and participative nmanagenent was i npl enent ed

t hrough the formation of 9 mnistries to nonitor the various
activities carried out under the respective heads which are

Academ c, Affiliation, Accreditation, Approval, R & D, Exam nati ons,
Sports & Clubs, Student Affairs and Pl anni ng & Devel opnent.

| QAC has conducted training prograns on effective nentoring and it
was i nplenented with the hel p of google neet, to help our students
face the pandem c situation, to adopt to the online node of Teaching
Learni ng Process and overcone the stress and anxiety due to

COvl D- 19.

A training programfor effective inplenentation of feedback system
t hrough Google forns was given and the feedback from Students,
Teachers, Parents, Alumi & Enpl oyer were obtained through online.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Apply for New courses in
Engi neeri ng

Got approval to start two new
progranmes — Al & Data Science &
Agricul ture Engi neering

| prove University result of the
students

97% Result achi eved

Pl anned to organi ze m ni nrum 5
extension activities even during
COVI D pandem c

Extension activities |ike,
donati on canp, Food
di stribution, Tree sapling
pl antati on, Free Corona
Vacci nation canp, 100% voti ng
awar eness rally, Swatch Bharat -
cl eaning activity were organi zed

bl ood

Create google formfor the
col l ection of feedback through
online

Students, Teachers, Parents,
Alumi & Enpl oyer feedback forns
were created as Google forns

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Counci |

02/ 04/ 2021

14.Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution | NDRA GANESAN COLLEGE OF
ENG NEERI NG
e Name of the Head of the institution Dr. S. BHARATH RAJA
e Designation PRI NCI PAL

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 9442828200

e Mobileno 8508688845

e Registered e-mail I gceprinci pal @mail.com

e Alternate e-mail bal akri shnan. g@nai | . com

e Address Madurai Mai n Road (NH 45B),

Mani kandam Tiruchirappal li,
Tam | Nadu, |ndia.620 012

e City/Town Ti ruchirappal I'i
o State/lUT Tam | Nadu
e Pin Code 620012

2.Institutional status

o Affiliated /Constituent Affiliated

e Type of Institution Co- educat i on

e Location Rur al

e Financial Status Sel f-financi ng
e Name of the Affiliating University Anna Uni versity
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Name of the IQAC Coordinator

Prof . N. Ranya

e Phone No. 9944495779
e Alternate phone No. 04312704527
e Mobile 9488018102

IQAC e-mail address

I gcei qac@mai | . com

Alternate Email address

I gcenaac2020@nmuai | . com

3.Website address (Web link of the AQAR

(Previous Academic Year)

https://ww. i gceng. conl agar

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the

htt ps://ww. i gceng. com naac- 3/ na

I nstitutional website Web link: ac- hone
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.70 2021 23/ 02/ 202 |22/ 02/ 202
1 6

6.Date of Establishment of IQAC

31/ 07/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Dr. Mal at hi Short Term Al CTE 2021 Rs.
G EEE, Dr. Tr ai ni ng 08. 02. 2021 2,99, 333/ -
Anusuya M Program to
S & H [GCE 13. 03. 2021
Dr. M Popul ari sat TNSCST, 2020 Rs.
Anusuya, i on of Chennai & 18. 03. 2021 15, 000/ -
Sci ence and Sci ence- The
Humani ti es, Parti al Nat i onal
| GCE Fi nanci al Counci | for
Suppor t Sci ence and
Technol ogy
Communi cat i
on, New
Del hi
Dr. M Facul ty Center for 2021 Rs.
Anusuya, Devel opnent Facul ty 14. 06. 2021 30, 000/ -
Sci ence and Tr ai ni ng Devel opnent to
Humani ti es, Program - AU 19. 06. 2021
| GCE
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear | 2
e Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?
e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from No
any of the funding agency to support its

Page 8/150

27-09-2023 02:01:37


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InFiOHFBNkFMODhLRFo1ZkVxTE5TTXc9PSIsInZhbHVlIjoiNFN1bHdpL2wwWVROV2htK2djR2xvL0ExZGFGbC9NcEUyWWNZazBPZGxxWDJjOG9jN254dUdPM1ZHbTVGU2kvdiIsIm1hYyI6IjBlN2ZlZWMzYjczYThkNTUwYjRjNTg5ODE1ODNmYWQ5MjQyNTk5OGY1OTZkMzk2OGM4OWQ4MWJjNzAxOWQ5OGUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

activitiesduring the year?

e If yes, mention the amount

11.Significant contributions made by I QAC during the current year (maximum five bullets)

Resol ution to start new course was proposed and approved by | QAC,
application of the sanme was submtted to AICTE, Anna University &
DOTE and the new programmes (B. E -Agriculture Engineering & B.
Tech- Artificial Intelligence and Data Sci ence were sancti oned.

|QAC initiated the various clubs and teans to organi ze nore
nunber of Extension activities with social relevance, which wll
help in the holistic devel opnent of the students.

Decentral i zation and participative nmanagenent was i npl enented
t hrough the formation of 9 mnistries to nonitor the various
activities carried out under the respective heads which are
Academ c, Affiliation, Accreditation, Approval, R & D,

Exam nati ons, Sports & Clubs, Student Affairs and Planning &
Devel opnent .

| QAC has conducted training prograns on effective nentoring and
it was inplenented with the help of google neet, to help our
students face the pandem c situation, to adopt to the online node
of Teachi ng Learning Process and overconme the stress and anxiety
due to COVI D 19.

A training programfor effective inplenentation of feedback

system t hrough Google forns was given and the feedback from
Students, Teachers, Parents, Alumi & Enpl oyer were obtai ned
t hrough onl i ne.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

Plan of Action

Achievements/Outcomes

Apply for New courses in
Engi neeri ng

Got approval to start two new
progranmes — Al & Data Science
& Agricul ture Engi neering

| mprove University result of
t he students

97% Resul t achi eved

Pl anned to organi ze m ni mum 5
extension activities even
during COVI D pandem c

Extension activities |ike,
bl ood donati on canp, Food
di stribution, Tree sapling
pl antati on, Free Corona
Vacci nation canp, 100% voti ng
awar eness rally, Swatch Bharat -
cl eaning activity were

or gani zed
Create google formfor the Students, Teachers, Parents,
col l ection of feedback through Alumi & Enpl oyer feedback

onli ne

forms were created as Googl e
fornms

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Counci |

02/ 04/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2019- 20

13/ 02/ 2020

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:
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Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,

culture, using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

324

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

559

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

133

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

167
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File Description Documents

Data Template View File
3.Academic
31 87

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 87

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 47

Total number of Classrooms and Seminar halls

4.2 145. 8

Total expenditure excluding salary during the year (INR in [akhs)

4.3 471

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The curriculum and syl | abus prescribed by Anna University and its
obj ectives and outcones of the course are nade understood to the
students to inpart the inportance of the course. Academ c cal endar
based on the academ ¢ schedule is prepared and di ssem nated to
students and teachers.
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In each senester, course allocation, tinme table preparation,
course file are done in the beginning of the senester. Course
files includes syllabus, |esson plan, notes of |esson, question
bank, Programre bjectives and Qut cones, Course (bjectives and
Qutcones. Three Unit tests and two nodel exam nations for theory
courses and one nodel practical exam are conducted before

uni versity exam nation.

Apart fromteachi ng using board and chal k, teachers use LCD
projector and Smart Board for effective teaching using pictures
and videos. Theory subjects requiring denonstration are handled in
| abs for better teaching. Sem nars/ GQuest |ectures are arranged for
the better understanding of the course. Industrial visits are
arranged for the students apart frompermtting to attend I n-Pl ant
Trai ning and I ndustrial Internship.

Class commttee neeting is conducted to nonitor the progress of
theory and | aboratory courses in line with | esson plans. Renote
access to e-Journals and e-Books is available to all students and
teachers, apart fromusing DELNET in our library.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. igceng.com files/ugd/228e67 0
70f bdd261ac49c085f 455f 0ec832367. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

In the beginning of every senester, based on the acadenic schedul e
rel eased by Anna University, academ c cal endar is prepared and

di ssem nated to our students and teachers. Academ c schedul e

consi sts of commencenent of induction progranme, comencenent of

cl asses, |ast working day, test dates, attendance entry dates,
University practical and theory examdates. In order to ensure the
conduct of required nunber of working days, sone specific working
days on Saturdays will also be nentioned. The re-opening day for

t he subsequent senester will also be nentioned to enabl e planning
accordingly. The academ c schedul e shall be rel eased separately
for UG higher senesters, UG first year, PG higher senesters and PG
first year, due to variation in adm ssion dates. Academ c cal endar
consists of all the details as nentioned in academ c schedul e and
other information |ike neetings, events, celebrations,
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observations, programres and functions. The academ c cal endar w ||
be placed in all the departnent notice boards and al so in our
col l ege website

Three Unit tests and two nodel exam nations for theory courses and
one nodel practical exam are conducted before university
examnation. Unit test will be conducted for one and a half hours
and nodel exam for three hours. Absentees and failures have to
wite re-test.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
https://ww.igceng.com files/ugd/228e67_a
6428daed8404bf 49eac4d8659804ce0. pdf

1.1.3 - Teachersof theInstitution participate D. Any 1 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

9
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File Description

Documents

Any additiona information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

14

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

404

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gender

e Wonen enpower nent cell
| ady teachers and students.

The cel |

pronote | eadership qualities in wonen.

e FEqual opportunities are given for
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adm ssi ons, enploynent, training progranmes, sports,

cul tural and nenbers of various clubs associated with
academ c, co-curricular and extra-curricular activities.
Legal awareness progranme was conducted to inpart the
knowl edge on our | aws

Envi ronment & Sustainability

Human

“OCE551 - Air pollution & Control Engineering” is offered to
i npart know edge on Environnment and its preservation.

Awar eness on sustainability on environnent is inparted in
“CE6703 - Water Resources and lrrigation Engi neering” &
“ENB8592 - Wastewat er Engi neering”.

To educate the rel ationshi ps between nature and hunan
practices, “GE-6351- Environnental science and Engi neering”
and “ME 6003 - Renewabl e sources of Energy” is offered.

Val ues and Prof essi onal Ethics

“GEB076- Professional Ethics in Engineering” is offered to
create awareness on Human val ues and prof essional ethics.
“M38091- Ent repreneurshi p Devel opnment” is offered to | earn
the inportance of ethics related to their social and

prof essional Ilife.

Anti- Ragging Conmttee has been constituted to handle the
i ssues pertaining to raggi ng. Consistent awareness given on

the ill effects of ragging reported no case so far.
File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

32
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File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

404

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://ww.igceng.com files/ugd/228e67 e

89d2863b84f 4b3dae9318caf 6adab4f . pdf

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File
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1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback col | ect ed,

anal yzed

and action taken and feedback

avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww.igceng.com files/ugd/228e67_e

ffeeecl7f 6adec7a9bade59a330e834. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

269

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

133

File Description Documents

Any additional information View File
Number of seatsfilled against View File

seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Bri dge Cour se:
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The institution invites experts, academ cians, industrialists,
psychol ogi sts, activists, Doctors, Social workers to address the
students to inpart soft and life skills.

Advanced and sl ow | earners:

Advanced and slow |l earners will be decided based on the internal
tests. Advanced |earners shall be trained on English proficiency,
communi cation skills, nock interview, group discussions and
aptitude. Slow |learners have to study for half an hour and shoul d
wite the test for next half an hour.

Co-curricular and extra-curricular activities

Students are encouraged to participate in workshops, synposiuns,
sem nars, sports, ganes, cultural conducted by other institutions
to widen their knowl edge and to develop skills. They al so organize
such programme in our College to | earn event managenent and to be
versatile.

Ment or System

Ment or and nentees shall neet on every Friday to di scuss various
happeni ngs in our College. Requests, grievances, appreciations,

f eedbacks given by the nentees shall be submtted to the Principal
for further action.

Weekly Attendance

Cl ass Coordi nator prepares weekly attendance status of the
students and gets signature fromall the students. This initiates
our students to attend the classes regularly and | earn Engi neering-
the way it has to be and to avoid | ack of attendance at the end of
t he senester

File Description Documents

Paste link for additional
information https://ww. i gceng.com files/ugd/228e67_3
370e61042094beda9c?2f bb9b2edeb58. pdf

Upload any additional View File
information
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2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
559 87

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

1. Internships:

Qur students go for internships to acquire the real tinme exposure
t hrough “Learn while Doing”. They understand the basic framework
of industry, its applications and could visualize the corporate
expectations to face the challenges with courage.

2. DELNET:

The students coul d make use of DELNET, the online digital form of
| earning and renote access facility is also enabled to maxim ze
t he use.

3. Language | ab:

Qur | anguage lab is well equipped with necessary conputers,
software, head phones, etc to enhance the comuni cation skills of
our students.

4. MUs:

MOUs with industries enhance transfer of know edge for students
and teachers. The industry experts address our students to share
their experiences and insights. Qur students also visit the
industries to |l earn the industry expectations.

5. Technical Aptitude Training Session (TATS):
TATS is incorporated in tine table itself. Aptitude, G oup

di scussi on, |ogical and verbal reasoning, is conducted to prepare
the students for conpetitive exans and pl acenents.
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6. Industrial Visit:

I ndustrial visits are arranged once in a year to gain practical
know edge and to understand industrial scenario and inprove their
enpl oyabi ity skills.

7. Project work:
Students are encouraged to understand and inpl enent the current

trends of their respective domain in their project work and
publish the sane in reputed journals.

File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. i gceng. coml _files/ugd/228e67_d
83760907a7144df ba830dc46cd540e8. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

LCD Projectors:
Power point presentations are prepared to teach Engi neering
concept by nmeans of pictures. Single picture is equal to hundred

words. Moreover, different perceptions of a picture can be shown
to make the students understand even better.

Smart Board
Single video is equal to 100 pictures. Videos explaining the basic

concepts are screened to students to understand better. Smart
Board facilitates specific marking and highlighting on the screen.

Si mul ati ons

Faculty nenbers notivates the students to performsinulations in
the formof giving real tine exercises through which the students
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woul d easily conprehend the gist of the subject content through

“Learn by Doing” node of delivery which has reaped trenendous
i nterest am dst the students.

You Tube Channel
YouTube channels are started by all the departnents to upl oad

vi deos to expl ain Engi neering concepts by our faculty nenbers for
our students.

I nteractive Software
Learni ng English and inproving comrmuni cation skills are nmade
possi bl e by interactive software available in ‘ Conmuni cati on

Skills Lab’. The software could connect the students by neans of
har dwar e devi ces |i ke m ke and head phones.

DELNET

DELNET is available in our Library which could be accessed by
renote al so by our students and teachers.

NPTEL

Students and teachers actively involved in attending and attai ning
NPTEL certification.

Page 22/150 27-09-2023 02:01:37



Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

87

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

87

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
16
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

295

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

[e]

The schedul e of all Internal Assessnments viz., Unit 1, Unit
2, Model 1, Unit 4, Mddel 2 are nentioned in the academ c
cal endar .

Question banks conprising of University questions with
answers are prepared and distributed to our students.

The key points considered for the evaluation are prepared
and di scussed before every exam

| nportant and frequently asked questions are prepared for
our students.

Repeat ed questions of previous University exans are conpil ed
for our students.

Twi st ed questions asked in the previous University

exam nations are notified and the nethods of sol ving such
guestions are di scussed.

The students can view their attendance and internal exam
marks in a separate student |ogin available in CCE web
portal .
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o Each C ass Coordi nator prepares a weekly attendance of the
students in order to make their attendance status
transparent by getting signature fromevery student and al so
di spl ayed on the departnment notice board.

o During ‘Parents Meeting conducted once in a senester,
academ c test, general performance and attendance details of
their wards are discussed.

o Slow | earners are given special attention in which specia
coaching on specific topics are taught on one to one basis,
foll owed by conducting tests on these topics.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

o Pattern of Question Paper: Both for the online and offline
node of exam nation the pattern of question paper is
informed well before the exam nation, to enable the students
get prepared for the internal exam nations.

o Transparency in Evaluation System The answer scripts of the
students are evaluated within three working days by the
concerned faculty nenber. The proper evaluation is verified
by the HoD. The answer scripts are circulated to the
students for verification. This enables the students, get to
know t he reason for losing the marks and al so ensure that
the valuation is not biased. The Student places his/ her
signature on the paper to authenticate the verification
process.

o  Mechanism for counseling the students: The Mentor anal yzes
all the factors that affects the student’s performance and
provi de solution for both academ c issues and also to
relieve the stress of the students due to various reasons.
This hel ps the student to attend the exam nations with
confi dence.

o Exam and Absenteei sm nessage to parents: C ass Co-ordi nator
informs the details about the exam schedul e and absent eei sm
to their parents through phone call/nmessage. This in turn,

w || reduce absenteeismfor the exam nation with out valid
reasons like ill health.

o Feedback nmechani sm Exam feedbacks are received orally by
the concerned faculty imedi ately after examto understand
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the | evel of performance of the students and the standard of
t he question paper.

o Exam Hall plan: ExamHall plan constituting the seating
arrangenents of the students are displayed in all notice
boards and a person from Examcell shall help the students
to identify their allotted halls.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Programre outcones (PO and Course Qutcones (CO are framed by our
affiliating Anna University, which are available in our College
website, departnent |aboratories, HOD cabin, staff roons, notice
board and library to make our students and teachers fam liar about
PO and CO In the beginning of every senester, PO and CO of al
the courses are explained to our students, including | ab course.
Moreover, PO and CO are clearly given in our prepared |ab manual
for our students to be famliar with these technical ternms with
respect to their curriculum They are nade cl ear about the purpose
of studying the course and the inportance in their career and
possibilities of performng projects using the know edge of that
cour se.

Teachers are readily sent to the sem nars/workshops explaining the
concepts of PO, PSO CO and its mappi ng conduct ed by ot her
institutions. The participated teachers are insisted to prepare a
power point presentation to explain the concepts explained in the
wor kshop to ot her teachers who have not attended the programme.

The students are aware of the outcone of the course such as
capability to solve problens on their own, capability to
understand the description of a machine, capability to design,

anal yze and to conclude, capability to derive equations,
capability of understanding the effects of input paraneters on the
out put paraneters.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

1. Performance in each course of study shall be eval uated based
on

(i) Continuous Internal Assessnment (ClA) throughout the senester
and

(i1i) University exam nation at the end of the senester.

1. Each course, both theory and practical including project
work are eval uated for a maxi num of 100 marKks.

2. CIA carry 20 marks and University exam nation carry 80
mar ks.

3. Industrial training and sem nar carry 100 marks and shall be
eval uat ed through internal assessnent only.

4. Internal and external exam ners shall be appointed by the
Control l er of Exam nations for University examns.

5. For calculating theory internal marks, three tests each
carrying 100 marks shall be conducted during the senester by
the Coll ege which is proportionately reduced to 20 marKks.

6. For calculating |lab internal marks, evaluation is based on
conpl etion of prescribed exercises and record subm ssion
foll owed by Model practical test which
constitutes 20 marks.

7. For evaluating Project work, review conmttee shall conduct
three reviews during the senester for internal marks and a
team of Internal and External exam ner appointed by the
University shall evaluate for University exam as detail ed
bel ow:

Revi ew |

Revi ew | |
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Review |11

End Senester Exam nation
Thesi s subm ssion (30)
Vi va- Voce

(50)

| nt er nal

Ext er nal

| nt er nal

Ext er nal

Super vi sor

5

7.5

7.5

15

15

15

20

15

Upload any additional View File
information

Paste link for Additional
information Ni |
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

162

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://ww. i gceng.com’ _files/ugd/228e67 d

9b38955d6cedbcd83f ad35a7f a7bd09. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. i gceng. com agar - 20/ agar - 20

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.5

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

4

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://wwv. ai cte-india.org/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Research & Devel opnment (R&D) Cel |

R&D cell is effectively functioning in our college with commttee
menbers to maintain its continuous function. Conputer Science and
Engi neering departnent of our college is recognized as ‘ Research
Centre’ by Anna University.

Sem nar on | nnovation

“Sem nar on Innovations” is one of the good practices that we are
following in our College on every working Saturday, where two

faculty nenbers shall deliver a sem nar on the current innovation

Ent r epreneur shi p Devel opnent Cel |l (EDC)
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EDC is effectively functioning under a right nenbers commttee. W
have al so signed a MoU with Trichy District Tiny and Snmall Scal e

| ndustries Association (TIDI TSSIA), which kindle the young m nds
to think about entering in to their own business.

Intell ectual Property Rights (IPR)

Awar eness and information on IPRis given once in a year to all
our students and faculty nenbers. W have al so received | PR award
from Anna University, Chennai.

Institute of Engineers-India (I1E-1)

Qur students and teachers are nenbers in IE-1 and our Princi pal

has fell ow nenbership in | E-1. EEE and Mechani cal
Engi neering departnents are recogni zed as ‘' Students’ Chapter of |E-
.

Tam | Nadu State Council for Science & Technol ogy (TNSCST)
TNSCST is granting Rs.10,000/- per project for students every

year. Qur students fromall the departnents have applied and
recei ved funds to do their project.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. i gceng. coml _fil es/ugd/228e67_f

aacc99b88744a5192719aael35a3bd9. pdf

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

20
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

4

File Description

Documents

URL to the research page on
HEI website

https://ww. i gceng. coniresearch

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

5

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

66
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File Description Documents

Any additional information View File
List books and chapters edited View File
volumes/ books published (Data

Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The students and teachers of our colleges are socially conscious
and we have clubs to educate students on the inportance of
becom ng a socially responsi bl e individual.

1. Saplings plantation prograns are conducted wi thin the canpus
and nearby villages. It is our customto plant saplings
during any of our progranms or events organi zed in our
col | ege.

2. Indian Red Cross Society along with our students and
teachers of our college organized free lunch for nore than
4,000 poor people in nearby 8 villages during COVID pandem c
| ockdown in April and May 2020 for 42 days.

3. As a part of Swach Bharat schenme, NSS and YRC organi ze canps
to clean tenples, streets and schools. YRC conducts nedica
canp to nearby village people.

4. Rotaract club of our college organi zed Voter awareness
program for new voters to performtheir duty.

5. Blood donation canps are arranged twice in a year for
Governnent Hospital, Trichy. Mdire than 100 students and
teachers voluntarily donate their blood in August and
February every year

6. Awar eness program on higher education for rural students are
arranged every year to pronote the inportance and benefits
of hi gher education in nearby villages.

File Description Documents

Paste link for additional

information https://ww.igceng.com files/ugd/228e67_8
66ac09ca7944f 2185a0b2693231194b. pdf

Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
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/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

9

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy/
YRC etc., during the year

13

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

415
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

36

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

11

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Cl assroons and Sem nar Hall s

The col |l ege has 47 cl assroons in which 37 classroons are provided
with LCD projectors. Auditoriumand semnar halls are used to
conduct sem nars, workshops, synposiuns etc.

Laboratori es

Al the departnents are fully equi pped with |atest equi pnents as
per the curriculum Every departnent has got their own conputing
facility with | atest software to neet their academ c requirenents,
project works and research activities.

Conput i ng Equi pnent

Internet facility with 50 Mops speed is available for 471
conputers. 5 servers with specialized softwares with LANW-F
connecti on.

Exam Cel |

Exam cel|l serves all exam nation notices received fromuniversity.
The cell prepares circulars regardi ng exam dates, notification of
web portal, examfee collection.

Trai ning and Pl acenent Cell

Trai ning and pl acenent cell, functions to inpart training and
provi de pl acenent opportunities for the prospective students.

Li brary The Col |l ege has 30992 vol unmes and 9590 titles of books. e-
Journal s and e-Books are avail able in DELNET which

are renotely accessed by students and teachers.

Facilities for the disabled students

The canpus has ranp and |lift facilities to enable differently-

abl ed students nove freely. Scribe facility is provided for the
demandi ng students.
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Transport 15 buses are operated to cater the needs of students and
t eachers. One anbul ance is avail abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww.igceng.com files/ugd/228e67 2

89ad2aal0ca94326b28d275bf cae1069. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports and Ganes

Five - Play grounds (area in sq.ft)

1. Sachin ground: 515.09 X 347.769 = 1,79, 132

2. Thaila ground: 446.194 X 485.564 = 2,16, 655

3. Ganesh ground: 400.000 X 269.029 = 1,07, 611

4. Ball Badm nton: 104.987 X 111.549 = 11,711

5. Shuttle Badm nton: 65.6168 X 131.234 = 8,611
Yoga Centre

Yoga center (area of 400 sq.ft) is available with carpet.
Experienced trainers in Yoga are invited to train our students and
faculty nmenbers. Every year, 21st June is celebrated as
I nternati onal Yoga Day to create awareness anong the students and
al so shall participate in public gathering organized by Centra
Gover nnment .

Gymasi um

A dedi cated Gymmasium (area of 1,536 sq,ft) is available for nen
and wonen separately. Various equi pnents available in the gymare
tread mll, step mll, Barbell bench, Decline barbell bench,

Barbell with handl e, Skipping rope, AB Board and gym plates with
dunber .

Cul tural Activities
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Every year, the Coll ege celebrates “IGNITE® — Annual and Cul tural
day at the end of the academic year. The main aimis to showase
the student’s nulti-talents such as singing, dancing, mne, drans,
speech, poetry etc. Every year Pongal festival is celebrated, in
whi ch students shall involve in Rangoli, Pongal preparation and
fun ganes |like “Uri-Adi”.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww.igceng.com files/ugd/228e67_6

67ff13ed0464e02aed52e0514902e47. pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

47

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. i gceng. coml _fil es/ugd/228e67_f
83240a4bdb74c3486d66c7164038f c8. pdf
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

9.8

Page 38/150 27-09-2023 02:01:37


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdKRHhPcDdlMGlkR1cvYllPOXR5MXc9PSIsInZhbHVlIjoiVzA0SlQwZWhCSlZRdUNqWjBxMTJ3L1VBOHdrV1dpMjA0UHRzUDZ6dVFHM1hWOStENW9QU25qR2FRWDRITng1UiIsIm1hYyI6ImRmMDE3NDM3MDFmNTA3N2MzZmE1NjhhYTEwN2Y5YjI5MjE3MDhkNTFjZDJlNTkwNDRkN2RiNWEyMmRjMWQxYzQiLCJ0YWciOiIifQ==
https://www.igceng.com/_files/ugd/228e67_667ff13ed0464e02aed52e0514902e47.pdf
https://www.igceng.com/_files/ugd/228e67_667ff13ed0464e02aed52e0514902e47.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZIc1VVejY3WXg3eG13N0RWZ1dGd1E9PSIsInZhbHVlIjoiSDF0bElYcGJUMytyR1N6elNXekJHLzBjYW5jWEdodXRtcWhtdStUa1U2MWpNNTd5ckJJaXR2THZnR29OU0k4YyIsIm1hYyI6IjNiMjcxOTM0ZTE5NzZhOWU2NDU3YWFiYWU2ZjA4YzJlYTcxYmNiNmU4MTIwZTAyMjUwY2U5NWJlNTllOGYxNjEiLCJ0YWciOiIifQ==
https://www.igceng.com/_files/ugd/228e67_f83240a4bdb74c3486d66c7164038fc8.pdf
https://www.igceng.com/_files/ugd/228e67_f83240a4bdb74c3486d66c7164038fc8.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdHazRCT2xKaEpRdVhDNFNoV0djR2c9PSIsInZhbHVlIjoiVjFpZ0VVeUpnK0xHc1Bob0lpSU92dW9aaWJWanNwSUFaMjBOcTJycHlic2tGNTNUU3d0REdiaUtjU2hVU3FnOCIsIm1hYyI6ImFlZmJiZmI3NTA4MzZmNzUzNDJkYzRiYjQwYjE1MjNiMjg2MDc2OTQ2ZDAwMTk0ODllOTVkNDE0M2U5NTRjYjgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Name of |ILMS software . Modern
LI B
e Nature of automation (fully or partially) - Fully
aut omat ed
e \ersion
2012
e Year of Autonation
2015
File Description Documents
Upload any additional View File
information

Paste link for Additional

Information https://ww. i gceng. com _files/ugd/228e67_e

64e4361918446ef 94683c6317d46747. pdf

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

5.8

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1278

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Al the conputers are connected by the LANW-Fi wth 50 Mops
bandw dt h and 50 Mops speed (Leased Line) provided by SWBI

I nternet Service Provider. Ethernet switches provide internet and
i ntranet connectivity. The college has 5 W-Fi hotspots, 471
conputers and 5 servers.

| T team takes care of hardware and networking, website designing
and hosting, e-mail solutions, SM5 solutions etc. Free and Open
Source software recommended by Al CTE are used. However the
university has licenses for the follow ng proprietary software
such as MATLAB, STAAD-PRO, AUTO CAD etc.

Page 40/150 27-09-2023 02:01:37


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InNWL3JBVDVQWkEyb0t0UXEydE1rdUE9PSIsInZhbHVlIjoiVnlYS1lvdUhmMGthUG9zQkdoMTh4S3BqS0prS0JWOWcvK1VTa0o0eWh1STY0UTBCck9xT3BocGJjakFVSU4vdSIsIm1hYyI6IjJlNGU1OGI2NzA0N2Q4ZWY0NzJlZDgzMjQ1OGVkM2VhNWM2MzQ4YjRhOTA0ZTgyMWE2MzI1MDA1YzEzOGIwZGQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik5uZmRsenU1Ukk4V0pJc1IxeFF0cmc9PSIsInZhbHVlIjoiNE9YOE9DdHU3WE1iNDFQbXVGK0N3K0gxY3lhbStpdmptdTBqNnAxeTJzaitiNDZmcU5ackRrbjhMNENaV09LTCIsIm1hYyI6IjIwMDc3ZDc5ZjIzNDNiYzliMDQwZjQyMDYyMGE0YTgyMjVjYmYwZjYyZTA1MDUxNzcwYTcwZjM2MDNkYmU1OGQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlYxVUtKSVhBbnpodUlPWEdwaDVyMlE9PSIsInZhbHVlIjoiWWtFVmE2bFJDall6YVBWbUJ3MjgvNjJwL0s5dTkzc1lpOXZJY2VaeFJYVlRYTEJLcDB0RFczN25rMjlraHR1eiIsIm1hYyI6IjE4MmE1MzE2NjFlNjEyMGY1OWRhZDFhZWEzN2I3MTc1YTJiMjJlNTFhZWVjOGI4OTNhMThmYjYwYTlhOThiMGMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlI1WkI3QmJSOVdaaFdRNXNSbEtFcUE9PSIsInZhbHVlIjoidXFjaWZvc0tsdUE5WFY5SnRhR2gzdXJSS3poOHNMSWJENHFDOXhHQ3FrT0RKNjlFUDhOVjk4bFk3ZE5kVTZoOCIsIm1hYyI6IjhmN2M1ODI1ZDQ4ZTBiYjBmOWI1NGU0MTFhMzY0NjEyMWRmMGFhMzlkNDhkZTRmODlkNDYyYjI3NDE2Y2EzY2UiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

W -Fi Device Nane: Nano Station n2 version.

The institute has a 24x7 W-Fi facility with firewall, M croTik
installed to prevent illegal access of internet. Mcrotik network
security appliances include features like Firewall, VPN (SSL VPN
&l PSec), Gateway Anti-Virus, Anti-Spyware & Anti-Spam |ntrusion
Prevention Systen(IPS), Content & Application Filtering, Wb
Application Firewall, Application Visibility & Control, Bandw dth
Managenent, Miltiple Link Managenent for Load Bal anci ng and
Gateway Failover. It offers conplete visibility to nonitor the
applications being accessed by the users inside the canpus

i rrespective of the ports and protocols. Renpbte access to DELNET
resources such as e-Journals and e-Books are avail able for
students and faculty nenbers. Bionetric system of attendance
registration for faculty nenbers is enabl ed

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv. i gceng.com files/ugd/228e67 6
7f 112dd2f 5a4a77803aca773c6340cd. pdf

4.3.2 - Number of Computers

471

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

54. 2

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Physical facilities:

Servi ce and nmi ntenance registers are maintai ned by Estate
of ficer, Supervisor, Floor Incharges, Electrician and house-
keeping teamto take care of repairing, wring, painting,
carpentry, plunbing, housekeeping..

Laboratori es:

Al'l the departnments nmaintain stock register, consunabl es register
and service register. New equi pnents, conparative statenent,
erection, denonstration and paynent are the procedure. Every year,
i nterdepartnental stock verification is done.

Conput ers

The Conputers are nmaintai ned by Techni cal Assistants, System
Adm ni strator and Lab in charges. To protect the conputers from
mal ware and virus, anti-virus software is regularly updated

t hroughout the canpus.

Li brary

| LM5S software is used. Students and teachers are provided with

| ibrary cards with unique identification nunber for |ending books.
The accession register, book issuing records, gate entry
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registration are foll owed.
Sports & Ganes
Pl ay equi pnents |ike post, unpire stand, score boards are
registered in stock register. The play equi pnents provided to the
students are entered in novenent register.
RO Wat er Supply and El ectrical Mintenance

Type
Capacity
Nane of the conpany
Generator for Power supply
125 KVA
Cunmi ns
RO Pl ants
3000 lit.
Aqua tech
UPS
600 VA- 30 KVA
Del ta, Enerson
Gar den Mai nt enance
Pl ants and vegetabl es grown and nai ntai ned by our gardeners in our
canpus are used for cooking food in the Hostel Mess. Canpus

cl eaning, tree plantation are conducted under social activities
club like NSS, YRC to naintain the canpus clean and green.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. igceng.com files/ugd/228e67 d

6beca749ebd42499c3ae50bdf 942112, pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

506

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

271
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A Al

of the above

File Description

Documents

Link to Institutional website

https://ww.igceng.com files/ugd/228e67_9

cd3e21c6b724a4989a54abd83f 989c4. pdf

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

151

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

151

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- Thelnstitution has a transparent
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

151

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

4
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Qur coll ege provides opportunities for the students to participate
in academ ¢ and adm nistrative conmttees such as Internal Quality
Assurance Cell, Student Welfare Council, Cass Commttee,

Depart nent Associ ation and Anti-ragging commttee. The Students
menbers of these conmttees provide val uabl e suggestions in all
comrittee neetings.

The associ ati on of each departnent selects student representatives
as office bearers such as President, Secretary, Treasurer and
Executive nenbers. They coordinate with all the other students to
conduct association activities such as synposium intra departnent
contests, Engineer’s day celebration etc. The institution has
student welfare council in which nost of the nenbers are the
students. The students of cultural commttee organize cul tural
activities, Annual Day -‘1GNITE’, Pongal cel ebrations,

| ndependence day and Republic day celebrations in the institution.
Every year, during “SPARK’ progranmme (A bridge course for first
year students), senior students handle a session in which they
notivate and encourage the first year students.

Students actively participate in social activities and extension
activities such as NSS, YRC, Rotaract C ub. Through this cl ubs,
Bl ood donation canp, Tree plantation, O gan donation canp, Free
medi cal canp, Yoga training, Dengue awareness programe, Flood
relief canp, COVID free lunch distribution are conducted. The
Student volunteers |aunched a cl ean canpaign by setting up
dustbins over the entire coll ege canpus and created awareness
anong everyone to keep the environnent clean.
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File Description Documents

Paste link for additional
information https://ww.igceng.com files/ugd/228e67_e
6287077a8f 9489d90c59044f 9776368. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

9

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

“Indra Ganesan Col | ege of Engineering Alumi Nest (I GCEAN)” is the
name our Al ummi Association. It provides a good opportunity to

mai ntain a prolonged relationship anong the alumi, faculty and
the students of the institution. Every year alumi neet is
conducted in the institution on the convenient date decided by the
associ ation head. A dedicated registration application is given to
alumi for official registration which is also available in our
Col | ege website.

Apart fromregular alumi neet, our alumi frequently visit the

I nstitution and contri bute thenselves for the betternent of our
students in the foll ow ng ways:
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1. Qur alumi contribute financially during registration

2. Qur alumi are invited as chief guests for the events such
as associ ation inauguration and technical synposiuns.

3. Alumi share their experience in the field of their
associ ati on and provi de awareness about the current job
opportunities and current industry scenario to our students.

4. Alumi associ ation conducts guest |ecture, sem nar and
wor kshops for our students

5. Qur alumi, M.Arun Balaji working as HRMin JD Soft Private
Limted, Chennai, consistently recruit his juniors for his
conpany.

6. Qur alummi Ms. C Kanni ga Paranmeswari, 2017 passed out student
fromEEE is one of the nenbers in our | QAC.

7. Alummi working in our college are: Ms. Sugashi ni/ CSE
Ms. Jeni fer/ CSE, Ms. CGetsyal /CSE, Ms. Pushpal atha/lT,

M s. Koki | a/ ECE.

File Description Documents

Paste link for additional

information https://ww. i gceng.com _files/ugd/228e67_7
7¢2c57946c848c58f 4dc9a2cal4e58c. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vi si on

Qur vision of our institution is to provide quality higher
education in Engi neering and Managenent to cater the needs of the
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i ndustry. R&D Cell ensures innovations and real tine problem

sol ving opportunities. Industrial visits, Internship, Conferences,
wor kshops, sem nars, synposiuns and ot her association activities
are arranged. Technical skills, Soft skills and placenents are
arranged by T&P Cell. Social activities club encourages the
students to participate in various activities to understand the
scenario of the society and to render help to the needy.

M ssi on

e To inpart practical exanple-based teaching.
Vari ous concepts of Engineering are explained with practical
exanpl es using videos. YouTube channels are created in which

techni cal videos are posted to enable the students understand the
courses easily.

e To devel op Engi neering and Conmuni cation skills.

Engi neering skill is developed by mni projects, visiting
i ndustries, Technical Aptitude Training Session, workshops, Value
added Progranmes.

English proficiency is devel oped by spoken English classes and

Communi cation skills are devel oped by encouraging themto
participate in all possible events.

e To inpart the inportance of lifelong |earning.
Qur students are educated that ‘Known is little and unknown is
ocean’ . The inportance of updation and its benefits are inparted
to our students.

e To devel op positive attitude.
Students are encouraged to organi ze synposi uns and ot her events

that would help themto devel op coordi nation, team work and
positive attitude.
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6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

In our college, a mnistry conprising of senior faculty nmenbers is
constituted to decentralize and effectively nmanage the vari ous
mandat ory wor ks.

1. Mnistry of Planning & Devel opnent, in which AICTE, Anna
Uni versity, DoTE works, Infrastructural devel opnent, Finance
and budgeting, Governing Council and Staff Sel ection
Commttee are taken care.

2. Mnistry of Academics, in which nonitoring of regular class
wor ks and ERP are given.

3. Mnistry of IQAC & Accreditation, in which | QAC proceedi ngs,
NAAC noni toring and updati on, NBA and ranking are taken
care.

4. Mnistry of DOoTE & Regular Activities, in which UG PG
approval process, Overall tinetable coordination, |ICT tools,
TATS, Special coaching class and cocurricular activities are
t aken care.

5. Mnistry of R& and Sponsored projects, in which TNSCST, |E-
|, AU FDTP, Publications, |IPR FDP, Wlfare activities,

Al CTE approval and Anna University affiliation are taken
care.

6. Mnistry of adm ssion and Corporate Relations, in which
adm ssi ons, Training and Pl acenents, MU, Resource persons,
wor kshops, seminars and skill based training are taken care.

7. Mnistry of Examcell, Library & Discipline activities, in
whi ch CCE rel ated works, AU theory and practical exans,
library and discipline activities are taken care.

8. Mnistry of Extra-curricular activities and Extension
activities, in which sports, cultural, conpetitive exans,
NSS, Red Cross, Rotaract, Blood donation, Saplings
pl antation are taken care.

9. Mnistry of student affairs & Schol arships, in which Mentor
system class neeting, grievance redressal, Internal
conplaint cell, FG PMsSS, BC/MBC, Mnorities and ot her
schol arshi ps are taken care.
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6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col | ege provides quality technical higher education for the
students’ conmunity and in order to inprove the academ c
performance of the students and to conpete gl obally, proper
counsel ing, guidance and notivation are needed. To acconplish
this, Mentor systemis being followed in our institution.

| npl ementati on of Mentor system

o Mentor system enables close nonitoring and progress of the
student s.

o Approximately 1:10 is the nentor-nentee ratio.

o Every Friday during 4 to 5 pm nentor-nentee neetings are
hel d.

o The students share their grievances and ot her personal
problens with their nentor. The nentor counsels the students
Wi th great care and takes necessary steps to sort out their
probl ens. The consolidated reports are submtted to their
HOD and forwarded to the Principal for further action.

o A dedicated nentor sheet is maintained by the nmentors which
i ncl udes conplete details of the students and their famly
det ai | s.

o Students’ academ c performances are reported to the parents
periodically by sending a prepared Progress report, which
i ncl udes attendance and test marks of all the exans
conducted so far in that senester.

o The bond between the parents and the faculty nmenbers | eads
to the snmooth functioning of the nmentor system and hence
Parents’ neetings are conducted twice in a senester.
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Counci |

The Governing council of the college neets once in a year in order
to di scuss various devel opnent aspects of the college and reviews
and approves the institution strategic plan.

Adm ni strative Setup

The Principal is responsible for all the academ c and

adm nistrative activities including hostel and transport
managenent. HoDs take one course per senester, nonitors proper
functioning of all classes, arrangi ng guest |ecture, semnars,
wor kshops, conferences, curricular, co-curricular and extra-
curricular activities. Teachers shall teach students both theory
and practical, counseling, examrel ated works, nentor, maintaining
di sci pline. The non-teachi ng nmenbers take care of | abs,
consumabl es purchase, service and mai ntenance of the equi pnents.
The adm nistrative staff nenbers maintain accounts, scholarship
details and fees details of the students.

Cells & Comm ttees

Various cells and commttees are fornmed to ensure the devel opnent
of the students, faculty nenbers and the institution. The acadenic
activities, cultural, sports and social activities, Gievance
redressal commttee, Anti-ragging commttee and Prevention of
Sexual Harassnent Cell are fornmed to ensure the snooth functioning
of the institution.

Recrui t ment and Pronoti on Policies

For recruitnents, advertisenents shall be given in news papers and
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websites. The applications will be shortlisted and called for

i nterview. The interview panel includes the Principal, HOD and
seni or teacher. The self-appraisal formfilled in by the faculty
shall be verified by the HOD and forwards it to the Principal who
in turn reviews it and reconmend for pronotion or increnent.
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6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

1. Teachers are encouraged and given ‘OD DUTY |eave to attend
FDP, Workshops and Conferences conducted by reputed
i nstitutions.

2. The registration fees to be paid for the above prograns are
borne by our coll ege.

3. Teachers are encouraged to pursue Ph.D. in part tine and
required ODs are given for research rel ated works.

4. Pronotion / increnments are given to staff nenbers based on

Page 55/150 27-09-2023 02:01:38


https://www.igceng.com/_files/ugd/228e67_f893c65f6dd8465081a49d0e8d9e4ab4.pdf
https://www.igceng.com/_files/ugd/228e67_f893c65f6dd8465081a49d0e8d9e4ab4.pdf
https://www.igceng.com/_files/ugd/228e67_af48a5dd701e4f8489a9a787f4e28a82.pdf
https://www.igceng.com/_files/ugd/228e67_af48a5dd701e4f8489a9a787f4e28a82.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkIySUlNVW94Sk5rbVFiTGU3d29VYkE9PSIsInZhbHVlIjoidjNpUy9PWXBFSVUxenhjVllMOTlUQ0dZdjZkWTVYWi9wTG5xb2tHRWN4U0lpUGxBRTNPNFdaMmU5Wi8rc1lPTiIsIm1hYyI6ImM3ZTNiYjZkOGNmNDFmY2QzMTJiMmUwMWJjNWJlYzAyYjg3NDk3OGIzOTRlY2ZiZDdmYjAxZjhhMzRkZGExYmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNISjJ3ZHk1NW5Rai9NSzdybmthYUE9PSIsInZhbHVlIjoiSEZYTVZ3Q2U1VE8yaE5TczZteC9LdjcrakV2WlFEU09VbzM2NGs3TGptM0ZPWCs0THVrNzQ1NGQreXNXU0dOOCIsIm1hYyI6IjZmYjE1NTc2NWYwZmJlMzQ2N2RmYmE4ZWNmMDJkYzdkMDI3MjM3MTRmOWY2ODhkMWVkYmRjNDllZGEzOGRmN2EiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im15aW95eUYrYlV4VzBGVEsvajE3QVE9PSIsInZhbHVlIjoiS0RLclJJTjYybjU0Y3l0TzdtZFpnT2kyNXNoOFNhcnZ2TUhtVnBSWGJNMitzejhGbXZERUJzWk9kendrTWJVciIsIm1hYyI6ImZjNGEyZGVkYWY0YmFlNGZjY2VkNDAxOTI5ZDE2Y2IyZTg1YzAwYWFiZGJiNzY5NTMyMTJjNTM0ZDQyOWI3MDEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkpUMkdyclljMHZFbXREL0NQOFpKNnc9PSIsInZhbHVlIjoiUWgzMUpxL0dabytXbHJtcUNHNnBQQzhDTTRrK0U4K3dSU1Jmc2tNYVh6QVVTTjd2MlZVdGtJakZKRlVUZW93bSIsIm1hYyI6IjM1OWI1NjNmNDkxYmQwNmU5ZDI5NmQyMmQzNWNmYjE0MDY0NjgxNTljZjUzY2VmYWJhYTZlYjdjOWZhNTI2NjciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

the self appraisal report submtted by our staff nenbers
every nont h.
5. Enpl oyee Provident Fund schene is encouraged and i npl enent ed
for our staff nenbers.
6. 12 casual |eaves per year and two one-hour perm ssions per
nonth either cone late or to | eave earlier.
7. Conpensatory Leave is also given who work during any sort of
hol i day decl ared by the coll ege.
8. Equal nunbers of male and fenal e candidates are recruited in
various faculty positions.
9. Lady faculty nenbers are given ‘Maternity | eave’ for six
nont hs wi thout affecting their continuous service.
10. Staff nenbers are provided gifts and sweets during festivals
| i ke Deepvali, Pongal, Pooja, New Year etc.
11. Teachers with distinguished perfornmances in academ cs,
research and other activities are honoured with cash award

and special certificates like ‘1 G STAR, ‘IG Research Award’
‘Best departnment of the year’ ‘Maximumutilization of
l'ibrary’
12. YOGA training is being given to all staff nenbers once in a
year.
File Description Documents
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6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

26

File Description Documents
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information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)
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6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

34

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

19
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File Description

Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource View File
Development Centres

(UGCASC or other relevant

centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Performance apprai sal

following attributes:

system of the teachings has the

o Participatory and |Innovative Teachi ng-Learni ng Met hodol ogi es
o Professional nenbership
o Skill updation through Conferences, Wrkshops,

Devel opnent Programres

o Organi zi ng programes such as Sem nar,

Wor kshop, Conference, FDP

o Feedback from students,
o Involvenent in community service.
o Publications i1n Journals and conferences,

Publ i cati ons, NPTEL, SWAYAM
o Research activities
o Result produced in University Exam nation

The Perfornmance Apprai sal

the follow ng attri butes:

o Know edge on | ab exerci ses,

Pur chase of consunuabl es

o (O eanliness of

files related to | ab.

o Professional Conpetence that

t he assigned tasks.
o Mi ntenance of files, records,

etc.
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GQuest Lecture,

Book
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| ab, Mai ntenance of stock registers and ot her
creativity on
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o Attendance, punctuality, discipline and interaction with
col | eagues.

The apprai sal systemis developed in such a way that it notivates
to voluntarily involve thenselves in each criterion to inprove
their individual scores. Personality traits such as attitude,
punctual ity, behavioral aspects, comm tnent, professional ethics,
communi cation skills, relationship wth the co-workers and
students, witten skills, supportiveness to the students etc are
exam ned by the HOD.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

I nternal financial audit:

The Budget proposal prepared by HODs includes new | ab
installation,, new equi pnents purchase, infrastructure changes,
procurenent of Cvil and Electrical itens, stationery, funds for
conducti ng workshops, sem nars, guest |ectures, conferences and
ot her contingencies, which will be presented by the Principal
bef ore the Governing Council for approval.

The vari ous expenses incurred in the departnent will be cross
checked with the proposed budget by the accounts officer and the
adm nistrative officer. Then the bill wll be submtted to the

Principal for approval and pass on to the managenent for account
mai nt enance.

Internal audit on stocks maintained in the departnent is conducted
every year by interchanging the faculty nmenbers for auditing.
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External financial audit:

Qur col |l ege has dedicated auditor to maintain the accounts as per
Governnment norms, who is also one of the menbers in our Governing
Counci|. Tax Deducted at Source (TDS), EPF paynent, Professional
Tax paynent and ot her Governnent insisted paynents wll be
verified by the Auditor. Dedicated ERP software is used by the
accounts departnent and conputerized receipts are given for any
paynents. Each and every transaction is supported by the vouchers
and bills. Transparency in transactions for all the paynents or
collections is done by online paynent, bank transactions, cheques
and demand drafts. The purchase conmittee will decide the purchase
of itens based on the quality and cost conparison

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0.12

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

1. The tuition fee prescribed by the Governnment of Tam | Nadu
Is collected fromthe students.

2. The First Graduate students adm tted through TNEA counseli ng
are eligible to avail 50% of the total fees as schol arship
for all the four years which will directly credited to
col | ege bank account.
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3. Full fee paynent under Post-Matric Schol arshi p Schene (PNMSS)
is applicable for all SC ST/ SCA students admtted under both
Gover nnent Counsel i ng and Consorti um counsel i ng.

4. Indirect incone for the institution is received from
students as hostel fee, transport fee, alummi registration
and interest anount fromfixed deposits.

5. Major part of the total incone is spent as salary for the
staff nenbers.

6. Welfare schenes for our staff nenbers are incentives,
increnents, ex-gratia and gifts.

7. Welfare schenes for our students, are expenses for resource
persons for orientation progranmme, guest |ecture, Chief
guests, Training and Pl acenent programre etc.

8. Fees for the students who are financially weak, but have
good marks in the qualifying examare paid by our Trust
either partially or fully depending upon the paynent
capacity of their parents.

9. Maintenance expenses are building, |ab, vehicle, hostel
whi ch includes renovations, painting, nodernizing and
beauti fyi ng. Vehicle maintenance includes service, Fitness
certificate, Toll expenses etc.

10. M scel |l aneous expenses are travelling, tax, auditing,
i nsurance, internet, telephone, postages, electricity,
advertisenents, plantations, printing etc and ot her
conti ngenci es.

File Description Documents

Paste link for additional
information https://ww. i gceng. coml _files/ugd/228e67_4
ef d588a506a403a8d39e66081d6b2d2. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC neetings are conducted once in six nonths. In the 3rd neeting
conducted on 27-08-2020, Er.Pavithra, Deputy General Manager -
Techni cal of Acoustics India Private Limted, Trichy suggested the
| QAC to consider starting new courses in energing areas which are
going to be wel com ng one anong students and al so prospect career
for the students. The courses suggested by the nenber are

Agricul ture Engi neering, Internet of Things, Bio-Mdical

Engi neering, Robotics and Automation, Artificial Intelligence and
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Dat a Sci ence. These courses were placed before the 12th Governi ng
Counci |l meeting on 19-12-2020 and got approval to apply to Al CTE
and Anna University. B.E -Agriculture Engi neering and

B. Tech.-Artificial Intelligence and Data Science are approved by
Al CTE and affiliated to Anna University and these courses are
avai l abl e now for the students to be admtted in 2021.

Er . Nar ayanan, General Manager — Human Resource, SRF Limted,
Viralimal ai suggested decentralization of managenent in the 4th
| QAC neeting held on 06-02-2021. He suggested form ng vari ous
mnistries and allocating various portfolios in a mnistry.
Accordingly, nine mnistries are fornmed nanely,

Pl anni ng and Devel opnent

Academi cs

| QAC & Accreditation

DoTE and Regul ar Activities

Al CTE, Anna University Approvals, R&D and Sponsored

Pr ogr anmmes

Adm ssions, Training & Placenents, Corporate Rel ations
Exam Cel |, Library and Discipline activities

Sports, Hi gher Education and Extension activities
Student Affairs & Schol arshi ps

apkwne

© N

File Description Documents

Paste link for additional
information https://ww. igceng.com files/ugd/228e67_8

f ae0b4d81c14089bb2a96c3cd46¢c22c. pdf, https
://www. i gceng. coml _fil es/ugd/228e67_69c161
488965406f ab89393¢c413497b5. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

1. Academ c Administrative Audit (AAA) Conmttee

Al the plans and schedul e prepl anned before the conmmencenent of a
senester are subject to review at the end of the senester by the
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comrittee. The follow ngs are reviewed and suitabl e suggestions or
appreci ations are given accordingly:

Course files of all the faculty nenbers.

Students’ attendance register

Vari ous events organi zed by the departnent
Participation of students in co-curricular and extra-
curricular activities.

5. Internal assessnent question papers, answer scripts and

Pwn e

mar ks

6. Students’ Progress report, Wekly attendance report, Parents
neet i ng

7. Mentor file

8. Mnutes of the neeting of the departnent

1. Result Analysis Review Board ( RARB)

RARB, consisting of Principal and all HODs reviews the performance
of the students and gives suggestions for further inprovenent in

t he academ c performance and quality of teaching. The functions of
this board are

1. After every assessnment, HODs present subject w se, class
wi se performance of their departnent.
2. Performance conparison with the previous assessnents is al so

pr esent ed.

3. If performance is poor, then necessary suggestions are
di scussed.

4. The students’ attendance during Internal Assessnents is also
revi ewed.

5. EBEvery senester the results of University Exam nations are
revi ewed and suggestions are given to inprove the
performance of the students.
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File Description Documents

Paste link for additional

information https://ww.igceng.com files/ugd/228e67_e
€292599067d42d19941a8ebb6c581be. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://ww.igceng.com files/ugd/228e67_7
8c41dcal5f 14308b7f Of cce900f 604f . pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Gender Sensitization

Institution has commttees for the sensitization of gender such as
Wnen Enpowernent Cell, Prevention of Sexual Harassnent (POSH)
Cell, Anti ragging Commttee, Internal Conplaint Cell, and

Gi evance Redressed Committee. Progranms on wonen’ s day, |ega

awar eness session are conducted. Commttee information are posted
I n our website and al so placed as banner at the entrance of the
col | ege.
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2. Safety and Security

CCTV canera is installed in relevant places and dedi cated out pass
is in practice to get perm ssion fromHOD and Principal to go out
of our college/ to go hone. The security in the main gate receives
t he out pass and nakes necessary entry in the register.

Rul es and regul ations for the safety of hostellers are displayed
on hostel notice board and coll ege website. Hospital facility,
First aid box, fire alarmand fire extinguisher are provided.

3. Counseling

Each nmentor has 10-12 students and specific issues related to
nentee are identified and resolved. Every Friday, nentor-nentee
nmeeting are conducted which hel ps themto cone out of their issues
li ke stage fear, inferiority conplex, depression and other issues
are reveal ed personally to the nentors.

4. Conmmon Room
Qur coll ege has separate common room both for girls and boys. The

comon roons having essential facilities Iike first aid box, cot,
mrror etc. Napkin incinerator is kept in girls rest room
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File Description Documents

Annual gender sensitization
action plan 1. Guest lLecture on Exercise and Physi cal
Activity ldeas - Whnen's Health -
18.09.2020 - Dr.R Latha, Professor & Head,
Depart nent of ECE, HKBK Coll ege of
Engi neering, Bangal ore. 2. Career
awar eness program on Wnen's
Ent r epr eneur shi p Devel opnent - 16.12. 2020
- Ms.J.Christy Subathra, Correspondent,
Crea Children’s Acadeny, Matriculation
H gher Secondary School, Naganmangal am
Tiruchirappalli. 3. Legal awareness

inperative for wonen's rights'
07.01.2021 - Ms.B.Gayathri Devi,

Assi stant Prof essor, Departnment of EEE,
Mookanbi gai Col | ege _of Engi neeri ng,
Pudukkottai. 4. An awareness program on
“Cleanliness and Hygi ene” - 08.03.2021-
Dr.S. Suba, Professor, Departnent of Wnen
St udi es, Bhar at hi dasan Uni versity,
Tiruchirappal li.

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Page 66/150 27-09-2023 02:01:38


1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
1. Guest Lecture on Exercise and Physical Activity Ideas - Women's Health - 18.09.2020 - Dr.R.Latha, Professor & Head, Department of ECE, HKBK College of Engineering, Bangalore. 2. Career awareness program on Women's Entrepreneurship Development - 16.12.2020 - Mrs.J.Christy Subathra, Correspondent, Crea Children’s Academy, Matriculation Higher Secondary School, Nagamangalam, Tiruchirappalli. 3. Legal awareness imperative for women's rights' - 07.01.2021 - Mrs.B.Gayathri Devi, Assistant Professor, Department of EEE, Mookambigai College of Engineering, Pudukkottai. 4. An awareness program on “Cleanliness and Hygiene” - 08.03.2021- Dr.S.Suba, Professor, Department of Women Studies, Bharathidasan University, Tiruchirappalli.
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlqUmQrZCtpUmRaUXlxTERzM2t0Zmc9PSIsInZhbHVlIjoidHJGUUVkYjk4QldyRGM1Snd6Z1JBUlRaeWhGNnd4SkhZR242MDRCSzNsOTRlOHVuL3YrWFV1QTFUbGYzak9VZyIsIm1hYyI6IjcxYTQ5OGExZmJmMjEyMGYxZWU5N2MxN2RiYTc1ZjA1M2Y1N2VjZmZkMTM0YmI5MzgxMjA1N2ZjZmQ2NWI1MWQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

Sol i d Wast e Managenent

Solid waste managenent neans col |l ecting, transporting, processing,
recycling and nonitoring of the waste materials. Solid waste such
as food materials left out and papers in various forns are
collected on a daily basis fromclass roons, staff roons,

| aboratories, canteen, etc. Biodegradable wastes are collected and
dunped in pits excavated for this purpose inside the canpus and
all oned to deconpose and used as manure for gardening. The

recycl abl e wastes are collected and supplied to the | ocal
recycling vendors. One side used papers are re-used by the faculty
menbers for internal works. Sanitary napkins are disposed of using
i nci nerati on process.

Li qui d WAast e Managenent

Li quid wastes nmainly consist of waste water from kitchen, hostel,
bath roons and | aboratories. The solid material present in the
silage is nechanically renoved through netal screening. Solid
waste is cleaned and the remaining water is diverted to the nearby
garden and fi el d.

Wast e water Recycling

The contam nant water filtered out fromthe treated water from our
RO plant is diverted to our nearby garden and field.

E- wast e Managenent

The conputers, printers, |aboratory equipnent etc. are
periodically serviced and mai ntai ned properly. Once sufficient
quantities of e-wastes are collected, it wll be sold periodically
to authorized vendors. Sone parts capable of working are collected
and assenbled to recreate into a working system
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

A. Any 4 or Al

of the above

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circul ated for
implementation

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

C. Any 2 of the above

Page 68/150

27-09-2023 02:01:38


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlowUnlOQ2Z3dFMwVjRaelFjdVc0OGc9PSIsInZhbHVlIjoiMjVVWUJ6ZVhEWm5TcTBPcEZCdk9TZk1rSEtncTVneGtPWlVpaHM0QzRORFgwZzhzdkJkVlJXTGg5ZmluNi9aaSIsIm1hYyI6IjMwM2JmODgxNzY0MGM4ODRhNDU4OTNiYjdhNDEzMDFlNzYzZTI5MDIxZDdhMThkY2E4NmZlMzQyZmU4NTc0YWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlBWd3NxWUNNRFRlcG5GQm5rUHlQOXc9PSIsInZhbHVlIjoiR1FqZ3pOQkxqWjZ1V1pKYzcwWkVqaHMvNG12YmJWRGI3SHJ3QndIbytCUzdTaGZNY3dKOVJRTDdjY0hCTk5xUiIsIm1hYyI6ImU3ZjVjNDBhODI1NzVjYzI4Y2NhYjg4OTk1ZDQwMDU3ODAwMjQyMjljNjY1YzE3MzJmYWE1ZThkNmQ4MTdmMTUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldMKzRScFlnVEx3L0tCS012SUhha2c9PSIsInZhbHVlIjoiTzF0RTRoWjV0YmFGMGI4QTRNeWxBN0N5VFFNWG1DUnlrdFBpOFdWYjJ0MmtXN0NCMi9KTUFIYW9WYVZZRzVNVSIsIm1hYyI6IjA2MzBmNjA5YmI0NzZhZGE4YTQ2Yzk3OTE0NmJkMjYyYjAyODJkNDExMDIwNmNkZDYyOTAxNzgxZDYzNDM0NTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imp4NEVxRmdsT2g3UEJlY2ZsQ00wR0E9PSIsInZhbHVlIjoidmsrWWRQWDZka3hHYUxGMlBRUjJiUWJFY3U5Ukt0U3NYNkltVzUyMjZQZnNhRjk3NGpTUCs4Y1ZCMWRTcElVYSIsIm1hYyI6ImJkOTExMWJhYTgyM2E2NTc4MzU5YmZiOGI5MWU3YzRlYjU4YTg0NzNkM2M5YWZlNzRiN2IxMTVhYzQ1YzNmMGEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

A. Any 4 or all

of the above

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

View File

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

1. Devel opi ng broad m ndedness,

good attitude,
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publ i c behavior are incul cated anong students by our one day
programon “Attitude”

2. Blood donation is organized twice in a year for our
Governnent hospitals to devel op the habit of hel ping people
who are in nedical need.

3. Saplings plantation is being practiced in all possible
prograns as the first agenda to incul cate the awareness on
mai nt ai ni ng green environnent.

4. Cultural progranms are organized during annual day and ot her
festival times to explore and devel op students’ talents.

5. “Free lunch” is distributed daily to nearly 4,000 people
near by our college for 42 days during COVID pandenic period
fromApril to May 2020

6. A session on “Hi gher education to plus tw students” is
conduct ed every year for our nearby village students to give
awar eness on various courses available and its prospects,

i ncl udi ng schol arshi ps availability.

7. A session on “Voter awareness and enrol |l nent” program was
conducted for our nearby village people in which new voters
are identified and enroll ed.

8. Pongal festival, Pooja festival and other regional festivals
are celebrated to inpart the inportance such festivals.

9. More than 10 COVI D awar eness and vacci nati on canps are
organi zed for our students, teachers and our nearby people.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

1. A session on “Attitude” is addressed to our students to
inpart the benefits of studies, effects of being uneducated,
soci al and public behavi or.

2. During bridge course, |egal awareness, bank |oans,
schol arshi ps, health and hygiene, fire and safety, Human
val ues and ethics, Environnment sustainability are inparted
by various resource persons.

3. Students are conpulsorily invited to attend and participate
i n I ndependence day and Republic day events such as narch
past, patriotic songs, patriotic poetry, renenbering
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nati onal | eaders, know edge about our constitution delivered
by the Chief Cuest.

4. Students are involved in saplings plantati on whenever done
i nsi de and outside our coll ege.

5. Free lunch distribution for poor people during COVID
pandem c | ockdown period, flood relief materials collection
and distribution works, blood donation canps are invol ved by
our students

6. Environnental Engineering, Professional ethics, Ar
Pol | ution, Waste water managenent are sonme of the courses
taught to the students.

7. Voter’s awareness rally is conducted to pronote 100% voting
and inpart the inportance of perform ng the constitutional
duty.

File Description Documents

Details of activities that
incul cate values; necessary to https://ww. igceng.com files/ugd/228e67_ 8
render studentsin to responsible edda3f 1f b694247bebf 1b70ec2c8000. pdf

citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

1. Qur students celebrates Dr. APJ Abdul Kalams birth
anni versary on 15th Cctober every year. On this day,
students stay in front of the photograph, take oath and his
fanmous, |ife changing quotes were uttered by students one by
one followed by saplings plantations and variety prograns

2. Qur students organi ze teacher’s day cel ebration on 5th
Sept enber on every year. They invite and honor them by
presenting themw th gifts and greeting cards. Cultural
progranmes wi Il be staged by students to honour the
t eachers.

3. Gandhi Jayanti is celebrated on 2nd Cctober every year.
Students wi Il disguise the physical appearance of Mhatma
Gandhi for kind remenbrance and his significant role in
I ndi an i ndependence w ||l be delivered as speech.

4. Qur students cel ebrates I ndependence Day and Republic day by
hoi sting our National flag foll owed by special events such
as Patriotic song, dance and poetry. Arny officers, Police
O ficers and doctors are invited as Chief Guest.

5. Engineers' Day is celebrated on 15th Septenber every year
with student's speech on "Bharath Rathna" Sir M
Vi svesvaraya, who was the first Engi neer of our nation. On
this day, conpetitions such as Technical Quiz, Essay witing
and El ocution are conduct ed.

6. The students pay their homage arny officials who sacrifice
their lives for the well being and cal mess of the country.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1

1. Title of the Practice
Skill based training

2. (bjectives of the Practice

1. To identify various passions and skills anbong students

2. To segregate quick learners and slow | earners

3. To cater the needs of the students

4. To train the students in all possible aspects to be readily
enpl oyabl e

5. To make the students to get pass marks and get degree
confortably

3. The Cont ext

Students admtted in our College are heterogeneous, in which sone
students could grasp the I essons easily while others |ag behind in
their understanding the subjects. In order to treat all the
students uniformy, if we start giving co-curricular aspects of
training along with curriculum the slow |learners wll struggle.

I f we revision and coaching, the quick | earners may feel
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underestimated. So, in order to cater the needs of the students,

it is mandatory to segregate students into quick |earners and sl ow
| earners to given what they require. At any point of tine, if a
slow |l earner starts performng in the tests, the student may be
allowed to be in quick | earners’ group.

4. The Practice

The students are segregated into quick | earners and slow | earners
based on the results of previous end senester examn nation. A
student failed even in one subject wll be grouped in slow

| earners while other will be grouped in quick |earners. Nornally,
cl asses gets over by 4.00 pmand the tine between 4.00 pm and 5. 00
pmis terned as SCC/ CCA session. SCC is Special Coaching Cass and
CCA is Co-Curricular Activities.

SCC/ CCA w Il be conducted on all working days between 4.00 pm and
5.00 pm Slow learners will be one 13 marks question and two 2

mar ks questions to study for first half-an hour and allowed to
wite the sane answer as test during the next half-an hour. By
this way, slow |learners will be trained to study the subject
little by little in each subject and paves way to get pass mark in
t he ensuing end senester exam nation, which is their primary
target.

At the sanme tinme, quick learners will be assenbled in a separate
class roomor |ab, where they will be trained in aptitude, group
di scussion, interview practice, GATE coaching, English
proficiency, Conmmunication skills, certificate course, and other
requi renments of students’ choice. Those talents are allowed to
devel op after 5.00 pm Apart fromthis, in order to train the
students of SCC with CCA, a special session called * TATS
(Technical Aptitude Training Session) is incorporated in the tine
table itself for the benefit of the slow | earners. This session
wi |l be handl ed by a teacher unlike CCA

5. Evidence of Success

At present, students are not show ng that much interest in
studying. They are heavily deviated by the use of nobile phones
and its social nedia. Parents of such students are al so not
forcing themto concentrate on studies. This is the main reason
for their lack of interest in their studies. This nentality is
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gradual | y changed during SCC class and nade themto understand the
i nportance of studies and students has changed from adapting to
studi es rather being idle.

On the other hand, students who underwent CCA are trained well and
could able to face society wwth clear mnd. Now the students coul d
fetch job in top conmpanies like TCS, CTS, |INFOSYS in the pool ed

of f-canpus drive conducted by Anna University. Evidence is that
nore nunber of our coll ege students gets placed in off-canpus

i nterview process conducted by other colleges in recent years.

I nclusion of TATS in the regular tine table has changed the sl ow
| earners to get placenents in small conpanies, for which they are
happy about that. Parents also felt happy about their son/
daughter who rose up to better position when conpared to how t hey
are when they are admtted in the first year.

6. Probl ens encountered and Resources required

The nmai n probl em encountered in inplenenting the SCC CCA schene is
possibilities of denotivation anong slow | earners that they are
separated fromother. Even though faculty nenbers explain the

i nportance attending SCC for slow |l earners, still the problem
persists. In order to overcone this issue, a provision is given
for slow learners to nove to CCA classes, if they get pass marks
in all the courses in their ensuing test conducted by the exam
cell.

On the other hand, the resources required to conduct CCA cl asses
for quick learners is the availability of class roons. Since the
entire college strength is divided into two groups, there is
scarcity in class roons. But this deficiency is easily sort out by
utilizing the | abs and semi nar halls to conduct CCA classes. In
sone cases, Wwhil e teaching communi cations skills and Engli sh,
instead of students, it is felt that teachers nmay handl e such

cl asses. So teachers have to prepare thenselves to teach English
and communi cation skills.

7. Notes (Optional)

The best practice that has to be inplenented in our college is to
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train the students for placenents fromtheir second year onwards.
Engl i sh proficiency and communi cations skills have to be inparted
fromthe first year onwards to get the other talents easily.

Best Practice-2

1. Title of the Practice : Standard formats for all requirenents

2. Objectives of the Practice

To maintain uniformformat and procedure

To devel op discipline in record mai ntenance

To incul cate the habit of follow ng a standard procedure
To educate the way of creating a format for any requirenent
To indirectly educate the practice of witing in good

Engli sh

Ok wnE

3. The Cont ext

Before the introduction of standard formats for all requirenents
four years ago, students and faculty nenbers submt their request
letter for their various requirenents in the paper torn fromtheir
not ebook. The English was very poor and sonetines mslead their
request. Simlarly, faculty nenbers prepared result analysis in
different format, which cannot be understood uniformy.
Considering all these difficulties of the students and faculty
menbers, the Principal prepared standard formats for all the
requirenents. Most of the formats are nade avail able in the
website for easy downl oad and al so nade available in the Coll ege
Stationery.

4. The Practice

The follow ng formats were prepared for use of students and
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faculty nmenbers.

Own Vehicle Perm ssion letter
| Year Schol arship
At t endance Shortage intimation & Undertaking
Coachi ng C ass undert aki ng
Joi ni ng Report (for staff nenbers)
Job Pl acenment Requi sition
I ndustrial Visit permssion letter
Schol arshi p Cancel undert aking
9. Conpany training Undertaking
10. Day Schol ar Qut Pass
11. Coll ege Bus Rules and application
12. Coll ege Hostel Rules and application
13. Hostel Qut Pass
14. Progress Report-Students
15. No Dues Certificate (for staff menbers)
16. College Bus: Instruction to staff nenbers
17. Security person: Instructions
18. Deputy Warden Instructions
19. House Keepi ng Monthly Report
20. Alummi Registration
21. T.C Request Letter
22. Passport verification Letter
23. Education loan letter
24. Synposi um Sem nar/Wbrkshop COD letter
25. Survey Canp letter
26. Industrial Visit permssion letter
27. First Ceneration G aduate letter
28. Fees Letter & nobile phone disaster rem nder to parents
29. |1 QAC pernission requisition
30. Result analysis format
31. Sel f-Appraisal Report
32. Students’ feedback
33. Parents’ neeting fornmat
34. Committee format
35. Mnutes of the neeting format

O@NOoOARWODRE

36. Monthly Progress Report-Faculty nenbers
37. Teacher’s profile for recruitnent

Witing an official letter is an art and that should claimwhat is
required directly in a polite manner. Qur students studied their
schooling in Tam | and nostly first graduates com ng fromrura
areas. Most of the letters witten by students conveys information
to the higher authority rather than request for perm ssion and
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nost of the tine the content mslead their request. If it is
allowed at this stage, then they nmay continue the sanme in their
career which may go wong. In order to curtail this and to educate
the way of witing letter, formats are prepared and given to
students to train themin witing letter in good English. This is
our first attenpt and got success in that. Secondly, the
information required to consider a request for approval is

| acking. Hence, formats are prepared for various requirenents and
the details requested are preprinted. Now by answering those
demand, one can easily get approval for what the student wants.

For exanple, if a student wants col |l ege bus pass, the student need
to give certain details |ike boarding place, address, route
nunber, fee prescribed, fee paid, parent’s acceptance etc. This is
formatted in a sinple application and sone instructions to be
followed while travelling in the college bus are given on the
reverse side of the application. The second success is that our
students are educated to prepare fornmat.

5. EBvidence of Success

The purpose of introducing various formats (nearly 37 formats) is
to learn the art of witing letters to higher officials to achieve
what they want and providing sufficient information for approval
in a standard format. In order to achieve the said objectives, 37
formats are nade available in the website for easy downl oad and

al so nade available in the College stationery. Now the students
wite request letters in good English. Even though they are
copying the letter contents fromthe given format, the practice of
witing the formatted letter again and again will enable themto
wite other letters in the sanme manner w thout any m stakes which
was done earlier. Secondly, the contents required to consider for
approval a request is also educated through various fornmats.

The evi dence of success is that, now our students are followng a
uni form format and procedure, devel oped the discipline of record
mai nt enance, devel oped the habit of follow ng a uniform standard
procedure, learnt the way of creating a format for any

requi rements, and also practiced witing in good English. These
evidences are clearly seen in the students while they organi se
synposi um wor kshops, various events |ike Independence Day,
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Republic day, Annual day and ot her events.

6. Probl ens encountered and Resources required

I f any new procedure is inplenented in the College, it wll be
difficult to reach all the students and faculty nenbers, even

t hough circulars are sent. Though formats are available, there are
few who still follow their own style neglecting the current
procedure. Second thing is that formats shoul d be al ways avail abl e
in stationery to avoid deviation in our attenpts. Particularly,
teachers know ngly or unknow ngly change the format which
initiates deviation and finally reaches an entirely different
format when conpared to the original format. In such cases, pdf
files are uploaded in the website instead of word file.

The resource required to create formats is the tine for the
Principal to create various formats. Second, system adm nistrator
is required to upload all the given formats in the suitable space
in the website. Third is to ensure the availability of the formats
in the stationery whenever required for the students and faculty
menbers.

7. Notes (Optional)

The best practice that has to be inplenented in our college is to
involve in research, guiding quality students’ project for
possi bl e publication, nake use of funding agencies like Institute
of Engineers (IE-1), Tam | Nadu State Council for Science and
Technol ogy (TNSCST) for getting funds to do students projects.
Facul ty nmenbers shoul d undergo courses from NPTEL and al so
encourage students to do so.

File Description Documents

Best practicesin the
Institutional website https://ww. i gceng. com _fil es/ugd/228e67_e

92ceb9f e88a47a4b2e6b42125263683. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness
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7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Qur “Strategy of Coaching” is the one of the areas distinctive to
our priority and thrust.

1. Bridge course is conducted on English proficiency,
Communi cation skills, Attitude, Health and Hygiene, Fire &
Safety, Police rules, Scholarship details, Banking |oan
details, devel oping nenory, Mtivation to study and
i nportance of studies.

2. Spoken English is inparted during the last period on daily
basi s.

3. Teachers handling first period in a day shall explain the
nmeani ng of English word to inprove students’ vocabul ary

4. Al our students are encouraged to participate in stage
events to get rid of stage fear and inprove communi cati on
skills.

5. Industrial visits are arranged once in a year to understand
the industrial scenario

6. Students shall attend workshops conducted by other colleges
to devel op their technical know edge, observe presentation
and comuni cation skills.

7. Special Coaching Cass for Slow |l earners and Co-Curricul ar
Activities for quick |earners are our successful initiative.

o

Vi gorous coaching is given before all University exans.

9. Coaching is given even for arrear papers inproved our
graduat es’ percent age.

10. Weekly attendance status is updated to the students to avoid
| ack of attendance.

11. The practice of internal squad duty for our internal test
resulted in zero mal practices reported in University exans.

12. A session describing the examrelated Do’s and Don’ts and

exam nyths are very clearly explained to the |I Year students

every year by the Principal.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The curricul um and syl | abus prescribed by Anna University and
its objectives and outcones of the course are nmade understood
to the students to inpart the inportance of the course.
Acadeni ¢ cal endar based on the academ c schedule is prepared
and di ssem nated to students and teachers.

I n each senester, course allocation, tine table preparation,
course file are done in the beginning of the senester. Course
files includes syllabus, |esson plan, notes of |esson, question
bank, Programme bjectives and Qut cones, Course (Objectives and
Qutcones. Three Unit tests and two nodel exam nations for

t heory courses and one nodel practical exam are conducted

bef ore uni versity exam nation.

Apart fromteaching using board and chal k, teachers use LCD
projector and Smart Board for effective teaching using pictures
and vi deos. Theory subjects requiring denonstration are handl ed
in labs for better teaching. Sem nars/Guest |ectures are
arranged for the better understanding of the course. Industrial
visits are arranged for the students apart frompermtting to
attend In-Plant Training and Industrial |Internship.

Class commttee neeting is conducted to nonitor the progress of
theory and | aboratory courses in line with | esson plans. Renote
access to e-Journals and e-Books is available to all students
and teachers, apart fromusing DELNET in our library.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://ww. i gceng.coml _files/ugd/ 228e67_
070f bdd261ac49c085f 455f 0ec832367. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)
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In the beginning of every senester, based on the academ c
schedul e rel eased by Anna University, academ c cal endar is
prepared and di ssem nated to our students and teachers.
Acadeni ¢ schedul e consists of commencenent of induction
progranme, commencenent of classes, |ast working day, test
dates, attendance entry dates, University practical and theory
exam dates. In order to ensure the conduct of required nunber
of working days, sone specific working days on Saturdays wl |
al so be nentioned. The re-opening day for the subsequent
senmester will also be nentioned to enabl e planning accordingly.
The academ ¢ schedul e shall be rel eased separately for UG

hi gher senesters, UG first year, PG higher senesters and PG
first year, due to variation in adm ssion dates. Academ c

cal endar consists of all the details as nentioned in academ c
schedul e and other information |ike neetings, events,

cel ebrations, observations, programes and functions. The
academ c calendar wll be placed in all the departnent notice
boards and also in our college website

Three Unit tests and two nodel exam nations for theory courses
and one nodel practical exam are conducted before university
examnation. Unit test will be conducted for one and a half
hours and nodel exam for three hours. Absentees and failures
have to wite re-test.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://ww.igceng.com files/ugd/228e67_
a6428daed8404bf 49eac4d8659804ce0. pdf

1.1.3 - Teachers of the Institution D. Any 1 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring the year. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a

response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

9

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

14

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
[Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

404
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gender

e Wonen enpowernment cell is functioning for the welfare of
| ady teachers and students. The cell arranges progranmnes
to pronote | eadership qualities in wonen.

e FEqual opportunities are given for both genders in
adm ssi ons, enploynent, training programes, sports,
cul tural and nenbers of various clubs associated with
academ c, co-curricular and extra-curricular activities.

e Legal awareness programre was conducted to inpart the
know edge on our | aws

Envi ronment & Sustainability

e “OCE551 - Air pollution & Control Engineering” is offered
to inpart knowl edge on Environnment and its preservation.

e Awareness on sustainability on environnent is inparted in
“CE6703 - Water Resources and lrrigation Engi neering” &
“EN8592 - WAstewater Engi neering”.

e To educate the relationshi ps between nature and hunman
practices, “GE-6351- Environnental science and
Engi neering” and “ME 6003 - Renewabl e sources of Energy”
is offered.

Hunman Val ues and Prof essional Ethics

e “(CGE8076- Professional Ethics in Engineering” is offered
to create awareness on Human val ues and prof essi ona
et hi cs.

e “M3B091-Entrepreneurship Devel opnent” is offered to |earn
the inportance of ethics related to their social and
prof essional Ilife.

e Anti- Ragging Conmttee has been constituted to handle
the issues pertaining to raggi ng. Consistent awareness
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given on the ill

effects of ragging reported no case so

far.
File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat

wor k/internship during the year

include experiential learning through project work/field

32

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

Format

MoU's with relevant View File
organizations for these

courses, if any

Institutional Datain Prescribed View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

404

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System
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1.4.1 - Institution obtainsfeedback onthe |A. Al l of the above
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback

report https://ww.igceng.com _files/ugd/228e67_
e89d2863b84f 4b3dae9318caf 6adab4f . pdf

Action taken report of the View File

I nstitution on feedback report

as stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed

may be classified as follows

and action taken and feedback
avai | abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. i gceng.coml _fil es/ugd/ 228e67_

ef f eeecl7f 6adec7a9bade59a330e834. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of studentsadmitted during the year

269

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

133

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Bri dge Cour se:

The institution invites experts, academ cians, industrialists,
psychol ogi sts, activists, Doctors, Social workers to address
the students to inpart soft and life skills.

Advanced and sl ow | earners:

Advanced and slow | earners will be decided based on the
internal tests. Advanced |earners shall be trained on English
proficiency, comrunication skills, nock interview, group

di scussions and aptitude. Slow |earners have to study for half
an hour and should wite the test for next half an hour.

Co-curricular and extra-curricular activities

Students are encouraged to participate in workshops,

synposi uns, semninars, sports, ganmes, cultural conducted by
other institutions to wden their know edge and to devel op
skills. They al so organi ze such programme in our College to
| earn event managenent and to be versatile.

Ment or System

Ment or and nentees shall neet on every Friday to discuss
vari ous happenings in our College. Requests, grievances,
appreci ations, feedbacks given by the nentees shall be
submtted to the Principal for further action.
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Weekly Attendance

Cl ass Coordi nator prepares weekly attendance status of the
students and gets signature fromall the students. This
initiates our students to attend the classes regularly and
| earn Engi neering-the way it has to be and to avoid | ack of
attendance at the end of the senester

File Description Documents

Paste link for additional
information https://ww. igceng. com _files/ugd/228e67_
3370e61042094beda9c2f bb9b2edeb58. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
559 87

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

1. Internships:

Qur students go for internships to acquire the real tine
exposure through “Learn while Doing”. They understand the basic
framewor k of industry, its applications and could visualize the
corporate expectations to face the challenges wth courage.

2. DELNET:
The students could make use of DELNET, the online digital form
of learning and renote access facility is also enabled to

maxi m ze the use.

3. Language | ab:
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Qur language lab is well equipped wth necessary conputers,
software, head phones, etc to enhance the communication skills
of our students.

4. MoUs:

MOUs with industries enhance transfer of know edge for students
and teachers. The industry experts address our students to
share their experiences and insights. Qur students also visit
the industries to learn the industry expectations.

5. Technical Aptitude Training Session (TATS):

TATS is incorporated in tine table itself. Aptitude, G oup
di scussi on, |ogical and verbal reasoning, is conducted to

prepare the students for conpetitive exans and pl acenents.

6. Industrial Visit:

I ndustrial visits are arranged once in a year to gain practical
knowl edge and to understand industrial scenario and inprove
their enployability skills.

7. Project work:
Students are encouraged to understand and inplenent the current

trends of their respective domain in their project wrk and
publish the sane in reputed journals.

File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. igceng.comi _files/ugd/ 228e67_

d83760907a7144df ba830dc46cd540e8. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

LCD Projectors:

Power point presentations are prepared to teach Engi neering
concept by neans of pictures. Single picture is equal to
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hundred words. Moreover, different perceptions of a picture can
be shown to nmake the students understand even better.

Smart Board

Single video is equal to 100 pictures. Videos explaining the
basi ¢ concepts are screened to students to understand better.
Smart Board facilitates specific marking and highlighting on
t he screen.

Si nul ati ons

Faculty nenbers notivates the students to perform sinmul ations
in the formof giving real tinme exercises through which the
students woul d easily conprehend the gist of the subject
content through “Learn by Doi ng” node of delivery which has
reaped trenmendous interest am dst the students.

You Tube Channel

YouTube channels are started by all the departnents to upl oad
vi deos to expl ain Engi neering concepts by our faculty nenbers
for our students.

| nteracti ve Sof tware

Learni ng English and inproving communication skills are nade
possi ble by interactive software available in ‘ Conmuni cati on
Skills Lab’. The software coul d connect the students by neans
of hardware devices |ike m ke and head phones.

DELNET

DELNET is available in our Library which could be accessed by
renote al so by our students and teachers.
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NPTEL

Students and teachers actively involved in attendi ng and
attai ning NPTEL certification.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

87

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

87
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

16

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

295

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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o The schedule of all Internal Assessnents viz., Unit 1,
Unit 2, Model 1, Unit 4, Mbdel 2 are nentioned in the
academ c cal endar.

o Question banks conprising of University questions with
answers are prepared and distributed to our students.

o The key points considered for the evaluation are prepared
and di scussed before every exam

o Inportant and frequently asked questions are prepared for
our students.

o Repeated questions of previous University exans are
conpi l ed for our students.

o Twi sted questions asked in the previous University
exam nations are notified and the nethods of sol ving such
guestions are discussed.

o The students can view their attendance and internal exam
marks in a separate student |login available in COE web
portal.

o Each C ass Coordi nator prepares a weekly attendance of
the students in order to nake their attendance status
transparent by getting signature fromevery student and
al so di splayed on the departnent notice board.

o During ‘Parents Meeting conducted once in a senester,
academ c test, general performance and attendance details
of their wards are discussed.

o Slow |l earners are given special attention in which
speci al coaching on specific topics are taught on one to
one basis, followed by conducting tests on these topics.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

o Pattern of Question Paper: Both for the online and
of fline node of exam nation the pattern of question paper
is informed well before the exam nation, to enable the
students get prepared for the internal exam nations.

o Transparency in Evaluation System The answer scripts of
the students are evaluated within three working days by
t he concerned faculty nmenmber. The proper evaluation is
verified by the HoD. The answer scripts are circulated to
the students for verification. This enabl es the students,
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get to know the reason for |osing the marks and al so
ensure that the valuation is not biased. The Student

pl aces his/ her signature on the paper to authenticate
the verification process.

o Mechani sm for counseling the students: The Mentor
anal yzes all the factors that affects the student’s
performance and provi de solution for both academ c issues
and also to relieve the stress of the students due to
vari ous reasons. This hel ps the student to attend the
exam nations wi th confidence.

o Exam and Absenteei sm nessage to parents: O ass Co-
ordinator inforns the details about the exam schedul e and
absenteeismto their parents through phone call/nessage.
This in turn, will reduce absenteeismfor the exam nation
with out valid reasons like ill health.

o Feedback nmechani sm Exam feedbacks are received orally by
the concerned faculty imedi ately after examto
understand the | evel of performance of the students and
t he standard of the question paper.

o Exam Hall plan: Exam Hall plan constituting the seating
arrangenents of the students are displayed in all notice
boards and a person from Exam cell shall help the
students to identify their allotted halls.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Programe outcones (PO and Course Qutcones (CO are franed by
our affiliating Anna University, which are available in our

Col | ege website, departnent |aboratories, HOD cabin, staff
roons, notice board and library to nmake our students and
teachers famliar about PO and CO In the beginning of every
senester, PO and CO of all the courses are explained to our
students, including | ab course. Mireover, PO and CO are clearly
given in our prepared | ab manual for our students to be
famliar with these technical terns wwth respect to their
curriculum They are made cl ear about the purpose of studying
the course and the inportance in their career and possibilities
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of perform ng projects using the know edge of that course.

Teachers are readily sent to the sem nars/workshops expl ai ni ng
t he concepts of PO PSO, CO and its mappi ng conducted by ot her
institutions. The participated teachers are insisted to prepare
a power point presentation to explain the concepts explained in
t he workshop to other teachers who have not attended the

progr amme.

The students are aware of the outcone of the course such as
capability to solve problens on their own, capability to
understand the description of a machine, capability to design,
anal yze and to conclude, capability to derive equations,
capability of understanding the effects of input paranmeters on
t he out put paraneters.

File Description Documents

Upload any additional View File
information

Paste link for Additiona

information Ni |
Upload COsfor all View File
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

1. Performance in each course of study shall be eval uated
based on

(i) Continuous Internal Assessnent (ClA) throughout the
senmester and

(11) University exam nation at the end of the senester.

1. Each course, both theory and practical including project
wor k are evaluated for a maxi num of 100 marKks.

2. CIA carry 20 marks and University exam nation carry 80
mar ks.

3. Industrial training and sem nar carry 100 marks and shal
be eval uated through internal assessnent only.

4. Internal and external exam ners shall be appointed by the
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Controll er of Exam nations for University exans.

5. For calculating theory internal marks, three tests each
carrying 100 marks shall be conducted during the senester
by the College which is proportionately reduced to 20
mar ks.

6. For calculating lab internal marks, evaluation is based
on conpl etion of prescribed exercises and record
subm ssion foll owed by Mdel practical test which
constitutes 20 marks.

7. For evaluating Project work, review conmmttee shal
conduct three reviews during the senester for interna
mar ks and a team of Internal and External exam ner
appoi nted by the University shall evaluate for University
exam as detail ed bel ow

Revi ew |

Revi ew | |

Review |1

End Senester Exam nation
Thesi s subm ssion (30)
Vi va- Voce

(50)

| nt er nal

Ext er nal

| nt er nal

Ext er nal

Super vi sor

5

7.5

7.5
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15

15

15

20

15

File Description Documents

Upload any additional View File
information

Paste link for Additional

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination

during the year

162

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

https://ww.igceng.com _files/ugd/ 228e67_

d9b38955d6ce4bcd83f ad35a7f a7bd09. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. i gceng. conl agar - 20/ agar - 20

RESEARCH, INNOVATIONS AND EXTENSION
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3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.5

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

4
File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

3
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File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency
website https://ww. ai cte-india.org/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Research & Devel opnent (R&D) Cel |

R&D cell is effectively functioning in our college with

comm ttee nmenbers to maintain its continuous function. Conputer
Sci ence and Engi neering departnent of our college is recognized
as ‘Research Centre’ by Anna University.

Sem nar on | nnovati on

“Sem nar on Innovations” is one of the good practices that we
are followng in our College on every working Saturday, where
two faculty nenbers shall deliver a sem nar on the current

i nnovati on

Ent r epr eneur shi p Devel opment Cel |l (EDC)

EDC is effectively functioning under a right nenbers commttee.
We have also signed a MoU with Trichy District Tiny and Snmal |
Scal e Industries Association (TID TSSIA), which kindle the
young mnds to think about entering in to their own business.
Intellectual Property Rights (IPR)

Awar eness and information on IPRis given once in a year to all
our students and faculty nenbers. W have al so received | PR

award from Anna University, Chennai.

Institute of Engineers-India (1E1)
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Qur students and teachers are nenbers in IE-1 and our Principal
has fell ow nmenbership in | E-1. EEE and

Mechani cal Engi neering departnents are recogni zed as ‘ Students’
Chapter of IE-I".

Tam | Nadu State Council for Science & Technol ogy (TNSCST)
TNSCST is granting Rs.10,000/- per project for students every

year. Qur students fromall the departnents have applied and
received funds to do their project.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww.igceng.coml _files/ugd/228e67_

f aacc99b88744a5192719aael35a3bd9. pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

20

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

4
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File Description

Documents

URL to the research page on
HEI website

https://ww. i gceng. com resear ch

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

5

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and

papersin national/ international conference proceedings year wise during year

66

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students

to social issues, for their holistic development, and impact thereof during the year

The students and teachers of our colleges are socially
consci ous and we have clubs to educate students on the
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i nportance of becom ng a socially responsible individual.

1. Saplings plantation prograns are conducted within the
canmpus and nearby villages. It is our customto plant
saplings during any of our progranms or events organi zed
i n our college.

2. Indian Red Cross Society along with our students and
teachers of our college organi zed free lunch for nore
t han 4,000 poor people in nearby 8 villages during COVID
pandem ¢ | ockdown in April and May 2020 for 42 days.

3. As a part of Swach Bharat schene, NSS and YRC organi ze
canps to clean tenples, streets and schools. YRC conducts
medi cal canp to nearby village people.

4. Rotaract club of our college organi zed Voter awareness
program for new voters to performtheir duty.

5. Bl ood donation canps are arranged twice in a year for
Governnent Hospital, Trichy. Mre than 100 students and
teachers voluntarily donate their blood in August and
February every year.

6. Awareness program on hi gher education for rural students
are arranged every year to pronote the inportance and
benefits of higher education in nearby villages.

File Description Documents

Paste link for additional
information https://ww. igceng.com files/ugd/228e67_
866ac09ca7944f 2185a0b2693231194b. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

9

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File
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3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red
Crosy YRC etc., during the year

13

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

415

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

36
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File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

11

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Cl assroonms and Sem nar Halls

The col |l ege has 47 classroons in which 37 classroons are
provided with LCD projectors. Auditoriumand semnar halls are
used to conduct sem nars, workshops, synposiuns etc.

Laboratori es

Al the departnments are fully equi pped with |atest equi pnents
as per the curriculum Every departnent has got their own
conputing facility wwth latest software to neet their academc
requirenments, project works and research activities.
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Conput i ng Equi prment

Internet facility with 50 Mops speed is available for 471
conmputers. 5 servers with specialized softwares with LAN W -Fi
connecti on.

Exam Cel |

Exam cel|l serves all exam nation notices received from
university. The cell prepares circulars regardi ng exam dates,
notification of web portal, examfee collection.

Trai ning and Pl acenent Cel |

Trai ning and pl acenent cell, functions to inpart training and
provi de pl acenent opportunities for the prospective students.

Li brary The Col | ege has 30992 vol umes and 9590 titles of books.
e-Journal s and e-Books are avail able in DELNET which
are renotely accessed by students and teachers.

Facilities for the disabled students
The canpus has ranp and lift facilities to enable differently-

abl ed students nove freely. Scribe facility is provided for the
demandi ng students.

Transport 15 buses are operated to cater the needs of students
and teachers. One anbul ance is avail abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. igceng.coml _fil es/ugd/ 228e67_

289ad2aa0ca94326b28d275bf cael069. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Sports and Ganes
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Five - Play grounds (area in sq.ft)

1. Sachin ground: 515.09 X 347.769 = 1,79, 132

2. Thaila ground: 446.194 X 485.564 = 2, 16, 655

3. Ganesh ground: 400.000 X 269.029 = 1,07, 611

4. Ball Badminton: 104.987 X 111.549 = 11,711

5. Shuttle Badm nton: 65.6168 X 131.234 = 8,611
Yoga Centre

Yoga center (area of 400 sq.ft) is available wth carpet.
Experienced trainers in Yoga are invited to train our students
and faculty nenbers. Every year, 21st June is celebrated as
I nternational Yoga Day to create awareness anong the students
and al so shall participate in public gathering organized by
Central Governnent.

Gymasi um

A dedi cated Gymmasium (area of 1,536 sq,ft) is available for
men and wonen separately. Various equi pnents available in the
gymare tread mll, step mll, Barbell bench, Decline barbell
bench, Barbell w th handle, Skipping rope, AB Board and gym
pl ates with dunber.

Cul tural Activities

Every year, the College celebrates “IGNITE” — Annual and
Cultural day at the end of the academ c year. The nmain aimis
to showcase the student’s nulti-talents such as singing,
danci ng, m ne, drama, speech, poetry etc. Every year Pongal

festival is celebrated, in which students shall involve in
Rangol i, Pongal preparation and fun ganes like “Uri-Adi”.
File Description Documents

Upload any additional View File

information

Paste link for additional
information https://ww. igceng.coml _fil es/ugd/ 228e67_

667f f 13ed0464e02aed52e0514902e47. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

47
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. igceng. com files/ugd/228e67_

f 83240a4bdb74c3486d66c7164038f c8. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

9.8

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library is automated using Integrated Library Management System (ILMYS)

e Name of |ILMS software

Mbdern LI B

e Nature of automation (fully or partially) . Fully

aut onat ed
e \ersion
2012

e Year of Automation

2015
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://ww. i gceng.coml _files/ugd/ 228e67_

€64e4361918446ef 94683c6317d46747. pdf

4.2.2 - Theingtitution hassubscriptionfor | A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

I esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

5.8

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1278
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Al the conputers are connected by the LANW-Fi wth 50 Mps
bandwi dt h and 50 Mops speed (Leased Line) provided by SWBI

I nternet Service Provider. Ethernet switches provide internet
and i ntranet connectivity. The college has 5 W-Fi hotspots,
471 conputers and 5 servers.

| T team takes care of hardware and networking, website

desi gning and hosting, e-nmail solutions, SMS solutions etc.
Free and Open Source software recommended by Al CTE are used.
However the university has |licenses for the follow ng
proprietary software such as MATLAB, STAAD PRO, AUTO CAD etc.

W -Fi Device Nane: Nano Station nR version.

The institute has a 24x7 W-Fi facility with firewall, McroTik
installed to prevent illegal access of internet. Mcrotik
network security appliances include features like Firewall, VPN
(SSL VPN &l PSec), Gateway Anti-Virus, Anti-Spyware & Anti- Spam
I ntrusi on Prevention System(IPS), Content & Application
Filtering, Web Application Firewall, Application Visibility &
Control, Bandw dth Managenent, Muiltiple Link Managenment for
Load Bal ancing and Gateway Failover. It offers conplete
visibility to nonitor the applications being accessed by the
users inside the canpus irrespective of the ports and
protocols. Renote access to DELNET resources such as e-Journals
and e-Books are available for students and faculty nenbers.

Bi onetric system of attendance registration for faculty nmenbers
i s enabl ed
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. i gceng.coml _files/ugd/ 228e67_

67f 112dd2f 5a4a77803aca773c6340cd. pdf

4.3.2 - Number of Computers

471

File Description

Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connectionin | A. 7?7 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

54. 2
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Physical facilities:

Service and nmai ntenance registers are nai ntai ned by Estate
of ficer, Supervisor, Floor Incharges, Electrician and house-
keeping teamto take care of repairing, wring, painting,
carpentry, plunbing, housekeeping..

Laboratori es:

Al the departnents maintain stock register, consunabl es

regi ster and service register. New equi pnents, conparative
statenent, erection, denonstration and paynent are the
procedure. Every year, interdepartnental stock verification is
done.

Conmput ers

The Conputers are nmaintained by Techni cal Assistants, System
Adm ni strator and Lab in charges. To protect the conputers from
mal ware and virus, anti-virus software is regularly updated

t hr oughout the canpus.

Li brary

| LM5S software is used. Students and teachers are provided with
library cards with unique identification nunber for |ending
books. The accession register, book issuing records, gate entry
registration are foll owed.

Sports & Ganes

Pl ay equi pnents |ike post, unpire stand, score boards are

Page 111/150 27-09-2023 02:01:38


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InUxZWJmeXJnOWpwQ00waDJ4Mm8zUVE9PSIsInZhbHVlIjoiVWdzQzZoeitVdDJRZ2l1N09OekxtcG4yRlBZWFF3czVHV2V2QlZtQzQ4azhXdHNyY0Q1Z2svYzVVQ1p4alZSMiIsIm1hYyI6ImFiODEzOTVhMjA0ZjQxMDE3YjdlMjBjM2E1Y2RjYWY4MzQxZjIzOTFlZGMzZTVmNDRiYTA5YjNhNDViZjdlZTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InkvNnhLRUhqbmU5Vi9wY2NiU3U1SXc9PSIsInZhbHVlIjoiRGxBK0hsU1FhSkV6b2NBSmhyTHZYQ3c0dlQrY2hHelNMTDVEdlJoQ2QyeXUzZHNaM2NoTGVJT0tPRjJtbHBLaiIsIm1hYyI6IjkzMzQ0ZDBkNTMxNWI4YzdkZTlhYTJjZTI2YWQ2MDE0MmNmZjMyNTNjNzk1MmNhOGJiODI2MzUxYjJmODE1ZDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhyMjg2TWltZGQ1bWhLRlB6OGlrTFE9PSIsInZhbHVlIjoiQmgvT0NqY1QwQ09iSytUakE3alhYUE9nL1BpL2FZemNHMFBDUmo3YVcrWkliYXVpcGNqdTdvamJrcjZhYTJEUyIsIm1hYyI6IjIzMDJiZWM0YzMxNDg1YjJkNzZhYWY3OTM4NmM2ZDExNTk1N2I3ZDhkODk4NTU3ZTQ1MTJhZjlmNTAwNjAyYmYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDRA GANESAN COLLEGE OF ENGINEERING

registered in stock register. The play equi pnents provided to
the students are entered in novenent register.

RO Wat er Supply and El ectrical Mintenance
Type
Capacity
Nane of the conpany
Cenerator for Power supply
125 KVA
Cumm ns
RO Pl ant s
3000 Iit.
Aqua tech
UPS
600 VA- 30 KVA
Del ta, Enerson
Gar den Mai nt enance
Pl ants and veget abl es grown and nai ntai ned by our gardeners in
our canpus are used for cooking food in the Hostel Mess. Canpus

cl eaning, tree plantation are conducted under social activities
club like NSS, YRC to nmaintain the canpus clean and green.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. igceng. coml _files/ugd/228e67_

d6beca749ebd42499c3ae50bdf 942112, pdf

STUDENT SUPPORT AND PROGRESSION
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5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

506

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

271

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

https://ww.igceng. coml _files/ugd/ 228e67_

9cd3e21c6b724a4989a54abd83f 989c4. pdf

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

151

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

151

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

151

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

4

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Qur coll ege provides opportunities for the students to
participate in academ c and adm ni strative comrttees such as
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Internal Quality Assurance Cell, Student Welfare Council, C ass
Comm ttee, Departnent Association and Anti-ragging commttee.
The Students nenbers of these conmttees provide val uable
suggestions in all conmttee neetings.

The associ ation of each departnent sel ects student
representatives as office bearers such as President, Secretary,
Treasurer and Executive nenbers. They coordinate with all the
ot her students to conduct association activities such as
synposium intra departnent contests, Engineer’s day
celebration etc. The institution has student welfare council in
whi ch nost of the nenbers are the students. The students of
cultural commttee organize cultural activities, Annual Day
-‘“IGNITE”, Pongal cel ebrations, |ndependence day and Republic
day celebrations in the institution. Every year, during “SPARK
progranmme (A bridge course for first year students), senior
students handl e a session in which they notivate and encour age
the first year students.

Students actively participate in social activities and
extension activities such as NSS, YRC, Rotaract C ub. Through
this clubs, Blood donation canp, Tree plantation, O gan
donati on canp, Free nedical canp, Yoga training, Dengue

awar eness programme, Flood relief canp, COVID free | unch
distribution are conducted. The Student vol unteers |aunched a
cl ean canpai gn by setting up dustbins over the entire coll ege
canpus and created awareness anong everyone to keep the

envi ronnent cl ean.

File Description Documents

Paste link for additional
information https://ww. igceng.coml _files/ugd/228e67_
€6287077a8f 9489d90c59044f 9776368. pdf

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

9
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

“I ndra Ganesan Col | ege of Engineering Alumi Nest (I GCEAN)” is
t he name our Alumi Association. It provides a good opportunity
to maintain a prolonged rel ati onship anong the alumi, faculty
and the students of the institution. Every year alumi neet is
conducted in the institution on the conveni ent date deci ded by
the association head. A dedicated registration application is
given to alumi for official registration which is also
avai l able in our Coll ege website.

Apart fromregular alummi neet, our alumi frequently visit the
Institution and contri bute thenselves for the betternent of our
students in the foll ow ng ways:

1. Qur alumi contribute financially during registration.

2. Qur alumi are invited as chief guests for the events
such as association i nauguration and techni cal
synposi ums.

3. Alumi share their experience in the field of their
associ ation and provi de awareness about the current job
opportunities and current industry scenario to our
st udent s.

4. Al ummi associ ation conducts guest |ecture, sem nar and
wor kshops for our students

5. Qur alumi, M.Arun Balaji working as HRMin JD Soft
Private Limted, Chennai, consistently recruit his
juniors for his conpany.

6. CQur alumi Ms. C. Kanni ga Paraneswari, 2017 passed out
student from EEE is one of the nenbers in our | QAC.
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7. Alumi working in our college are: Ms. Sugashini/ CSE,
Ms. Jeni fer/CSE, Ms. CGetsyal /CSE, Ms. Pushpal atha/lT,
M s. Koki | a/ ECE.

File Description Documents

Paste link for additional

information https://ww. igceng.coml _files/ugd/228e67_
77¢c2¢c57946¢848c58f 4dc9a2cal4e58c. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

Vi si on

Qur vision of our institutionis to provide quality higher
education in Engi neering and Managenent to cater the needs of
the industry. R& Cell ensures innovations and real tine
probl em sol ving opportunities. Industrial visits, Internship,
Conf erences, workshops, sem nars, synposiuns and ot her
association activities are arranged. Technical skills, Soft
skills and pl acenents are arranged by T&P Cell. Soci al
activities club encourages the students to participate in
various activities to understand the scenario of the society
and to render help to the needy.

M ssi on

e To inpart practical exanpl e-based teaching.
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Vari ous concepts of Engineering are explained with practi cal
exanpl es using videos. YouTube channels are created in which
technical videos are posted to enable the students understand
t he courses easily.

e To devel op Engi neering and Conmuni cation skills.

Engi neering skill is devel oped by mni projects, visiting
i ndustries, Technical Aptitude Training Session, workshops,
Val ue added Progranmes.

English proficiency is devel oped by spoken English cl asses and
Communi cation skills are devel oped by encouraging themto
participate in all possible events.

e To inpart the inportance of |ifelong |earning.

Qur students are educated that ‘Known is little and unknown is
ocean’ . The inportance of updation and its benefits are
inparted to our students.

e To devel op positive attitude.
Students are encouraged to organi ze synposi uns and ot her events

that would help themto devel op coordi nati on, team work and
positive attitude.

File Description Documents

Paste link for additional
information https://ww. i gceng.com files/ugd/228e67_
738f 90a0df be4597b7f 9f 4dd5f 57058e. pdf

Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

In our college, a mnistry conprising of senior faculty nmenbers
is constituted to decentralize and effectively nmanage the
vari ous nmandat ory works.
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1. Mnistry of Planning & Devel opnent, in which AICTE, Anna
Uni versity, DoTE works, Infrastructural devel opnent,

Fi nance and budgeti ng, Governing Council and Staff
Sel ection Committee are taken care.

2. Mnistry of Academi cs, in which nonitoring of regular
class works and ERP are given.

3. Mnistry of
proceedi ngs, NAAC nonitoring and updation, NBA and
ranki ng are taken care.

4. Mnistry of DoTE & Regular Activities, in which UG PG
approval process, Overall tinetable coordination, ICT
tool s, TATS, Special coaching class and cocurricul ar
activities are taken care.

5. Mnistry of R& and Sponsored projects, in which TNSCST,
|E-1, AU FDTP, Publications, |IPR, FDP, Wl fare
activities,
affiliation are taken care.

6. Mnistry of adm ssion and Corporate Relations, in which
adm ssi ons,
persons, wor kshops, sem nars and skill based training are
t aken care.

7. Mnistry of Examcell, Library & Discipline activities,
in which CCE related works, AU theory and practi cal
exans, library and discipline activities are taken care.

8. Mnistry of Extra-curricular activities and Extension
activities,
NSS, Red Cross, Rotaract, Bl ood donation, Saplings
pl antation are taken care.

9. Mnistry of student affairs & Schol arships, in which
Ment or system class neeting, grievance redressal,
Internal conplaint cell, FG PMSS, BC/MBC, Mnorities and
ot her schol arshi ps are taken care.
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| QAC & Accreditation, in which | QAC

Al CTE approval and Anna University

Trai ning and Pl acenents, MU, Resource

in which sports, cultural, conpetitive exans,

File Description

Documents

Paste link for additional
information

https://ww. i gceng.coml _fil es/ugd/ 228e67_
04dced36969f 48f f 9082f 4dc8df 9662c. pdf

Upload any additional
information

View File

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col |l ege provides quality technical higher education for the
students’ community and in order to inprove the academc
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performance of the students and to conpete gl obally, proper
counsel i ng, guidance and notivation are needed. To acconpli sh
this, Mentor systemis being followed in our institution.

| npl enent ati on of Mentor system

o Mentor system enabl es close nonitoring and progress of
t he students.

o Approximately 1:10 is the nentor-nentee ratio.

o Every Friday during 4 to 5 pm nentor-nentee neetings are
hel d.

o The students share their grievances and ot her persona
problens with their nentor. The nmentor counsels the
students with great care and takes necessary steps to
sort out their problens. The consolidated reports are
submtted to their HOD and forwarded to the Principal for
further action.

o A dedicated nentor sheet is maintained by the nentors
whi ch includes conplete details of the students and their
famly details.

o Students’ academ c performances are reported to the
parents periodically by sending a prepared Progress
report, which includes attendance and test marks of al
the exans conducted so far in that senester.

o The bond between the parents and the faculty nenbers
| eads to the smooth functioning of the nmentor system and
hence Parents’ neetings are conducted twice in a
semester.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. igceng.comi _files/ugd/ 228e67_
8e2f e42aea6240ed90dc3b6880338e25. pdf

Upload any additional View File

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Counci |
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The Governing council of the college neets once in a year in
order to discuss various devel opnment aspects of the college and
reviews and approves the institution strategic plan.

Adm ni strative Setup

The Principal is responsible for all the academ c and

adm ni strative activities including hostel and transport
managenent. HoDs take one course per senmester, nonitors proper
functioning of all classes, arrangi ng guest |ecture, semnars,
wor kshops, conferences, curricular, co-curricular and extra-
curricular activities. Teachers shall teach students both

t heory and practical, counseling, examrel ated works, nentor,
mai nt ai ni ng di sci pline. The non-teachi ng nenbers take care of
| abs, consunabl es purchase, service and mai nt enance of the
equi pnents. The adm nistrative staff nenbers maintain accounts,
schol arship details and fees details of the students.

Cells & Commttees

Various cells and conmttees are formed to ensure the

devel opnent of the students, faculty nenbers and the
institution. The academ c activities, cultural, sports and
social activities, Gievance redressal commttee, Anti-ragging
comm ttee and Prevention of Sexual Harassnent Cell are formned
to ensure the snmooth functioning of the institution.

Recrui t nent and Pronoti on Policies

For recruitnents, advertisenents shall be given in news papers
and websites. The applications will be shortlisted and call ed
for interview. The interview panel includes the Principal, HCD
and senior teacher. The self-appraisal formfilled in by the
faculty shall be verified by the HOD and forwards it to the
Principal who in turn reviews it and recomend for pronotion or
i ncrenent.
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File Description

Documents

Paste link for additional
information

https://ww. igceng.coml _files/ugd/ 228e67_
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Link to Organogram of the
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Upload any additional View File

information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

1. Teachers are encouraged and given ‘OD DUTY |eave to
attend FDP, Wbrkshops and Conferences conducted by
reputed institutions.

2. The registration fees to be paid for the above prograns
are borne by our

3. Teachers are encouraged to pursue Ph.D. in part tine and
required ODs are given for research rel ated works.

4. Pronotion / increnments are given to staff nenbers based
on the self appraisal report submtted by our staff
menbers every nonth.

5. Enpl oyee Provident Fund schene is encouraged and

i npl enment ed for

6. 12 casual |eaves per year and two one-hour perm ssions
per nmonth either

col | ege.

our staff nmenbers.

cone late or to |l eave earlier.
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7. Conpensatory Leave is also given who work during any sort
of holiday declared by the coll ege.

8. Equal nunbers of nale and fenmal e candi dates are recruited
in various faculty positions.

9. Lady faculty nenbers are given ‘Maternity | eave’ for six
nmont hs wi t hout affecting their continuous service.

10. Staff nmenbers are provided gifts and sweets during
festivals |ike Deepvali, Pongal, Pooja, New Year etc.

11. Teachers with distinguished perfornmances in acadenics,
research and other activities are honoured with cash
award and special certificates like ‘1 G STAR, ‘IG
Research Award’ ‘Best departnment of the year’ ‘' Maxi num
utilization of library’

12. YOGA training is being given to all staff nenbers once in

a year.
File Description Documents
Paste link for additional
information https://ww. igceng.coml _files/ugd/228e67_
575ad996db9249359a91ef €e1d030b925. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

26

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year
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34

File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teacher s under going online/face-to-face Faculty development

Programmes (FDP) during the year (Professional Development Programmes, Orientation

/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Courseduring the

year

19

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centers)

View File

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Perfornmance appraisal systemof the teachings has the
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followi ng attri butes:

o Participatory and I nnovative Teachi ng-Learni ng
Met hodol ogi es

o Professional nenbership

o Skill updation through Conferences, Wrkshops, Faculty
Devel opnment Progranmes

o Organi zi ng programmes such as Sem nar, Guest Lecture,
Wor kshop, Conference, FDP

o Feedback from students, HOD and Princi pa

o Involvenent in community service.

o Publications in Journals and conferences, Book
Publ i cati ons, NPTEL, SWAYAM

o Research activities

o Result produced in University Exam nation

The Performance Apprai sal system of the Non-teaching faculty
has the follow ng attributes:

o Know edge on | ab exercises, Service and nai ntenance of
| ab, Purchase of consumabl es

o Cleanliness of |ab, Mintenance of stock registers and
other files related to | ab.

o Professional Conpetence that includes ability, creativity
on the assigned tasks.

o Maintenance of files, records, conpletion of work on tine
etc.

o Attendance, punctuality, discipline and interaction with
col | eagues.

The appraisal systemis developed in such a way that it
notivates to voluntarily involve thenselves in each criterion
to inprove their individual scores. Personality traits such as
attitude, punctuality, behavioral aspects, commtnent,

prof essi onal ethics, conmmunication skills, relationship with
the co-workers and students, witten skills, supportiveness to
the students etc are exam ned by the HOD
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

I nternal financial audit:

The Budget proposal prepared by HODs includes new | ab
installation,, new equi pnents purchase, infrastructure changes,
procurenment of Civil and Electrical itenms, stationery, funds
for conducting workshops, sem nars, guest |ectures, conferences
and ot her contingencies, which will be presented by the

Princi pal before the Governing Council for approval.

The various expenses incurred in the departnment will be cross
checked wth the proposed budget by the accounts officer and
the admnistrative officer. Then the bill wll be submtted to
the Principal for approval and pass on to the managenent for
account nmai nt enance.

Internal audit on stocks maintained in the departnent is
conducted every year by interchanging the faculty nenbers for
audi ting.

Ext ernal financial audit:

Qur coll ege has dedicated auditor to maintain the accounts as
per Governnent nornms, who is also one of the nenbers in our
Governi ng Council. Tax Deducted at Source (TDS), EPF paynent,
Prof essi onal Tax paynent and ot her Governnent insisted paynents
will be verified by the Auditor. Dedicated ERP software is
used by the accounts departnent and conputerized receipts are
given for any paynents. Each and every transaction is supported
by the vouchers and bills. Transparency in transactions for all
t he paynents or collections is done by online paynent, bank
transactions, cheques and demand drafts. The purchase commttee
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w || decide the purchase of itens based on the quality and cost
conpari son.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0.12

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

1. The tuition fee prescribed by the Governnment of Taml
Nadu is collected fromthe students.

2. The First Graduate students admitted through TNEA
counseling are eligible to avail 50% of the total fees as
schol arship for all the four years which will directly
credited to coll ege bank account.

3. Full fee paynent under Post-Matric Schol arship Schene
(PMSS) is applicable for all SC ST/ SCA students admtted
under both Governnent Counseling and Consortium
counsel i ng.

4. Indirect incone for the institution is received from
students as hostel fee, transport fee, alumi
registration and interest anount fromfixed deposits.

5. Major part of the total incone is spent as salary for the
staff menbers.

6. Welfare schenmes for our staff nenbers are incentives,
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increnents, ex-gratia and gifts.

7. Welfare schenes for our students, are expenses for
resource persons for orientation programe, guest
| ecture, Chief guests, Training and Pl acenent progranme
et c.

8. Fees for the students who are financially weak, but have
good marks in the qualifying examare paid by our Trust
either partially or fully dependi ng upon the paynent
capacity of their parents.

9. Muintenance expenses are building, [ab, vehicle, hostel
whi ch includes renovations, painting, nodernizing and
beauti fyi ng. Vehicle maintenance includes service,
Fitness certificate, Toll expenses etc.

10. M scel |l aneous expenses are travelling, tax, auditing,
i nsurance, internet, telephone, postages, electricity,
advertisenents, plantations, printing etc and ot her
conti ngenci es.

File Description Documents

Paste link for additional
information https://ww.igceng. com _files/ugd/228e67_
4ef d588a506a403a8d39e66081d6b2d2. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

| QAC neetings are conducted once in six nonths. In the 3rd
nmeeti ng conducted on 27-08-2020, Er.Pavithra, Deputy Ceneral
Manager - Techni cal of Acoustics India Private Limted, Trichy
suggested the 1QAC to consider starting new courses in energing
areas which are going to be wel com ng one anong students and

al so prospect career for the students. The courses suggested by
the menber are Agriculture Engineering, Internet of Things, Bio-
Medi cal Engi neering, Robotics and Automation, Artificial
Intelligence and Data Sci ence. These courses were placed before
the 12th Governi ng Council neeting on 19-12-2020 and got
approval to apply to AICTE and Anna University.
B.E.-Agriculture Engineering and B. Tech.-Artificial
Intelligence and Data Sci ence are approved by Al CTE and
affiliated to Anna University and these courses are avail abl e
now for the students to be admtted in 2021
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Er . Nar ayanan, GCeneral Manager — Human Resource, SRF Limted,
Viralimal ai suggested decentralization of managenent in the 4th
| QAC neeting held on 06-02-2021. He suggested form ng vari ous
mnistries and allocating various portfolios in a mnistry.
Accordingly, nine mnistries are fornmed nanely,

Pl anni ng and Devel opnent

Academ cs

| QAC & Accreditation

DoTE and Regul ar Activities

Al CTE, Anna University Approvals, R& and Sponsored
Progr ammes

Adm ssions, Training & Placenents, Corporate Relations
Exam Cel |, Library and D scipline activities

Sports, Hi gher Education and Extension activities
Student Affairs & Schol arshi ps

aOkRwn PR

© XN

File Description Documents

Paste link for additional
information https://ww. igceng.coml _files/ugd/ 228e67_

8f ae0b4d81c14089bb2a96c3cd46c22c. pdf, htt
ps://wwv. i gceng.coml _fil es/ugd/228e67_69c
161488965406f ab89393c413497b5. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

1. Academ c Administrative Audit (AAA) Conmittee

Al the plans and schedul e prepl anned before the commencenent
of a senester are subject to review at the end of the senester
by the commttee. The follow ngs are reviewed and suitable
suggestions or appreciations are given accordingly:

Course files of all the faculty nenbers.

Students’ attendance register

Various events organi zed by the depart nent
Participation of students in co-curricular and extra-

B wn e
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curricular activities.

5. Internal assessnent question papers,

mar ks

6. Students’ Progress report, Wekly attendance report,

Parents neeting
Mentor file

~

8. Mnutes of the neeting of the departnent

1. Result Analysis Review Board (RARB)

RARB, consisting of Principal and all
performance of the students and gives suggestions for further

HODs reviews the

i nprovenent in the academ c performance and quality of
teaching. The functions of this board are

1. After every assessnent, HODs present subject w se,

w se performance of their departnent.

2. Performance conparison with the previous assessnents is

al so presented.

3. If performance is poor, then necessary suggestions are

di scussed.

4. The students’ attendance during |nternal

al so revi ewed.

5. Every senester the results of University Exam nations are
revi ewed and suggestions are given to inprove the

performance of the students.

answer scripts and

Assessnments i s

cl ass

File Description Documents

Paste link for additional

information https://ww.igceng. com files/ugd/228e67_

ec292599067d42d19941a8ebb6c581be. pdf

Upload any additional
information

View File

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
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improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://ww. igceng.com files/ugd/228e67_
78c41dcal5f 14308b7f Of cce900f 604f . pdf

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Gender Sensitization

Institution has commttees for the sensitization of gender such
as Wnen Enmpowernent Cell, Prevention of Sexual Harassnent
(PCSH) Cell, Anti ragging Committee, Internal Conplaint Cell,
and Gievance Redressed Commttee. Prograns on wonen’s day,

| egal awar eness session are conducted. Conmmttee information
are posted in our website and al so placed as banner at the
entrance of the coll ege.

2. Safety and Security

CCTV canera is installed in relevant places and dedi cated out
pass is in practice to get perm ssion fromHOD and Principal to
go out of our college/ to go hone. The security in the main
gate receives the out pass and nmakes necessary entry in the
register.

Rul es and regul ations for the safety of hostellers are
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di spl ayed on hostel notice board and col | ege website. Hospital
facility, First aid box, fire alarmand fire extinguisher are
provi ded.

3. Counseling

Each nentor has 10-12 students and specific issues related to
nmentee are identified and resolved. Every Friday, nentor-nentee
neeting are conducted which hel ps themto cone out of their

i ssues like stage fear, inferiority conpl ex, depression and

ot her issues are reveal ed personally to the nentors.

4. Commobn Room

Qur col |l ege has separate common room both for girls and boys.
The common roons having essential facilities like first aid
box, cot, mrror etc. Napkin incinerator is kept in girls rest
room
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File Description Documents

Annual gender sensitization
action plan 1. Guest lLecture on Exercise and Physi cal

Activity ldeas - Wwhnen's Health -
18.09.2020 - Dr.R Latha, Professor &
Head, Departnent of ECE, HKBK Col | ege of
Engi neering, Bangalore. 2. Career
awar eness program on Wnen's
Ent r epr eneurshi p Devel opnent - 16.12. 2020
- Ms.J.Christy Subathra, Correspondent,
Crea Children’s Acadeny, Matriculation
H gher Secondary School, Nagamangal am
Tiruchirappalli. 3. Legal awareness
| nperative for wonen's rights' -
07.01.2021 - Ms.B.Gyathri Devi,

Assi stant Prof essor, Departnent of EEE,
Mookanbi gai  Col | ege _of Engi neeri ng,
Pudukkottai. 4. An awareness program on
“Cleanliness and Hygi ene” - 08.03.2021-
Dr.S. Suba, Professor, Departnent of Wnen
St udi es, Bhar at hi dasan Uni versity,
Tiruchirappal li.

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelngtitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedica waste management E-waste management Waste recycling
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system Hazardous chemicals and radioactive waste management

Solid Wast e Managenent

Solid waste managenent means col |l ecting, transporting,
processing, recycling and nonitoring of the waste materi al s.
Solid waste such as food materials |left out and papers in
various forns are collected on a daily basis fromcl ass roons,
staff roons, |aboratories, canteen, etc. Bi odegradabl e wastes
are collected and dunped in pits excavated for this purpose

i nside the canpus and all owed to deconpose and used as nmanure
for gardening. The recycl able wastes are coll ected and supplied
to the | ocal recycling vendors. One side used papers are re-
used by the faculty nenbers for internal works. Sanitary
napki ns are di sposed of using incineration process.

Li qui d WAst e Managenent

Li quid wastes mainly consist of waste water fromkitchen,
hostel, bath roons and | aboratories. The solid materi al
present in the silage is nechanically renoved through netal
screening. Solid waste is cleaned and the renmaining water is
diverted to the nearby garden and field.

Waste water Recycling

The contam nant water filtered out fromthe treated water from
our RO plant is diverted to our nearby garden and field.

E- wast e Managenent

The conputers, printers, |aboratory equipnment etc. are
periodically serviced and mai ntai ned properly. Once sufficient
guantities of e-wastes are collected, it wll be sold
periodically to authorized vendors. Sone parts capabl e of
wor ki ng are coll ected and assenbled to recreate into a working
system
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

A. Any 4 or All of the above

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all

of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

View File

Any other relevant information

No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

1. Devel opi ng broad m ndedness, good attitude, social and
publ i ¢ behavior are incul cated anong students by our one
day programon “Attitude”

2. Blood donation is organized twice in a year for our
Governnment hospitals to devel op the habit of hel ping
peopl e who are in nedical need.

3. Saplings plantation is being practiced in all possible
prograns as the first agenda to incul cate the awareness
on mai ntai ni ng green environnent.

4. Cultural prograns are organi zed during annual day and
other festival tines to explore and devel op students’
tal ents.

5. “Free lunch” is distributed daily to nearly 4,000 people
near by our college for 42 days during COVID pandenic
period fromApril to May 2020

6. A session on “Higher education to plus two students” is
conduct ed every year for our nearby village students to
gi ve awareness on various courses available and its
prospects, including scholarships availability.

7. A session on “Voter awareness and enrol |l nent” program was
conducted for our nearby village people in which new
voters are identified and enroll ed.

8. Pongal festival, Pooja festival and other regiona
festivals are celebrated to inpart the inportance such
festivals.

9. More than 10 COVI D awar eness and vaccination canps are
organi zed for our students, teachers and our near by
peopl e.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

1. A session on “Attitude” is addressed to our students to
inpart the benefits of studies, effects of being
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uneducat ed, social and public behavior.

2. During bridge course, |egal awareness, bank |oans,
schol arshi ps, health and hygi ene, fire and safety, Human

val ues and ethics, Environnment sustainability are
i nparted by various resource persons.
3. Students are conpulsorily invited to attend and

participate in Independence day and Republic day events
such as march past, patriotic songs, patriotic poetry,

remenbering national |eaders, know edge about our
constitution delivered by the Chief Guest.

4. Students are involved in saplings plantati on whenever

done inside and outside our coll ege.

5. Free lunch distribution for poor people during COVID

pandem c | ockdown period, flood relief materials

coll ection and distribution works, blood donation canps

are involved by our students

6. Environnental Engineering, Professional ethics, Ar
Pol | ution, Waste water managenent are sonme of the courses

taught to the students.

7. Voter’s awareness rally is conducted to pronote 100%

voting and inpart the inportance of performng the
constitutional duty.

File Description Documents

Details of activities that

inculcate values; necessary to  |htt ps: //wwv. i gceng. coml _fil es/ugd/ 228e67_

render studentsin to 8e4da3f 1f b694247bebf 1b70ec2c8000. pdf

responsible citizens

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherence to the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information

No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,

events and festivals

1. CQur students celebrates Dr. APJ Abdul Kalam s birth
anni versary on 15th Cctober every year. On this day,
students stay in front of the photograph, take oath and
his fanous, |ife changing quotes were uttered by students
one by one followed by saplings plantations and variety

progr ans

2. Qur students organi ze teacher’s day cel ebration on 5th
They invite and honor them by
presenting themw th gifts and greeting cards. Cultural
be staged by students to honour the

Sept enber on every year.

progranmes w | |
t eachers.
3. Gandhi Jayanti

by hoi sting our

sacrifice their
t he country.

I's celebrated on 2nd Cctober every year.
Students wi |l disguise the physical appearance of Mhat nma
Gandhi for kind renmenbrance and his significant role in
| ndi an i ndependence w | |

4. Qur students cel ebrates |Independence Day and Republic day

Nati onal flag followed by special events
such as Patriotic song, dance and poetry. Arny officers,
Police Oficers and doctors are invited as Chief QGuest.

5. Engineers' Day is celebrated on 15th Septenber every year
with student's speech on "Bharath Rathna" Sir M
Vi svesvaraya, who was the first Engi neer of our nation.
On this day, conpetitions such as Technical Quiz, Essay
witing and El ocution are conduct ed.

6. The students pay their

be delivered as speech.

homage arny officials who
lives for the well being and cal mess of
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1

1. Title of the Practice
Skill based training

2. bjectives of the Practice

To identify various passions and skills anong students
To segregate quick |earners and sl ow | earners

To cater the needs of the students

To train the students in all possible aspects to be
readily enpl oyabl e

5. To make the students to get pass marks and get degree
confortably

W e

3. The Cont ext

Students admitted in our College are heterogeneous, in which
sonme students could grasp the |l essons easily while others |ag
behind in their understanding the subjects. In order to treat
all the students uniformy, if we start giving co-curricul ar
aspects of training along with curriculum the slow | earners
wll struggle. If we revision and coaching, the quick |earners
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may feel underestimted. So, in order to cater the needs of the
students, it is mandatory to segregate students into quick

| earners and slow |l earners to given what they require. At any
point of tinme, if a slowlearner starts performng in the
tests, the student may be allowed to be in quick |earners’

gr oup.

4. The Practice

The students are segregated into quick |earners and sl ow

| earners based on the results of previous end senester

exam nation. A student failed even in one subject will be
grouped in slow learners while other will be grouped in quick
| earners. Normally, classes gets over by 4.00 pmand the tine
between 4.00 pmand 5.00 pmis ternmed as SCC/ CCA session. SCC
is Special Coaching Cass and CCA is Co-Curricular Activities.

SCC/ CCA wi Il be conducted on all working days between 4.00 pm
and 5.00 pm Slow |learners will be one 13 marks question and
two 2 marks questions to study for first half-an hour and
allowed to wite the sanme answer as test during the next half-
an hour. By this way, slow learners will be trained to study
the subject little by little in each subject and paves way to
get pass mark in the ensuing end senester exam nation, which is
their primary target.

At the sanme tine, quick learners will be assenbled in a
separate class roomor |ab, where they will be trained in
aptitude, group discussion, interview practice, GATE coachi ng,
Engl i sh proficiency, Communication skills, certificate course,
and other requirenents of students’ choice. Those talents are
allowed to develop after 5.00 pm Apart fromthis, in order to
train the students of SCC wth CCA a special session called
‘TATS (Technical Aptitude Training Session) is incorporated in
the tinme table itself for the benefit of the slow | earners.
This session will be handl ed by a teacher unlike CCA

5. Evidence of Success

At present, students are not show ng that much interest in
studying. They are heavily deviated by the use of nobile phones
and its social nedia. Parents of such students are al so not
forcing themto concentrate on studies. This is the nmain reason
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for their lack of interest in their studies. This nentality is
gradual | y changed during SCC cl ass and nmade them to understand
t he inportance of studies and students has changed from
adapting to studies rather being idle.

On the other hand, students who underwent CCA are trained well
and could able to face society with clear m nd. Now t he
students could fetch job in top conpanies |ike TCS, CTS,

| NFOSYS in the pool ed of f-canmpus drive conducted by Anna

Uni versity. Evidence is that nore nunber of our coll ege
students gets placed in off-canpus interview process conducted
by other colleges in recent years.

Inclusion of TATS in the regular tine table has changed the
slow |l earners to get placenents in small conpanies, for which
t hey are happy about that. Parents also felt happy about their
son/ daughter who rose up to better position when conpared to
how they are when they are admtted in the first year.

6. Probl ens encountered and Resources required

The nmai n probl em encountered in inplenenting the SCC CCA schene
is possibilities of denptivation anmong slow | earners that they
are separated fromother. Even though faculty nenbers explain

t he i nportance attending SCC for slow |l earners, still the
probl em persists. In order to overcone this issue, a provision
is given for slow learners to nove to CCA classes, if they get
pass marks in all the courses in their ensuing test conducted
by the exam cel|.

On the other hand, the resources required to conduct CCA
classes for quick learners is the availability of class roons.
Since the entire college strength is divided into two groups,
there is scarcity in class roons. But this deficiency is easily
sort out by utilizing the | abs and semi nar halls to conduct CCA
cl asses. In sone cases, while teaching comuni cations skills
and English, instead of students, it is felt that teachers may
handl e such cl asses. So teachers have to prepare thenselves to
teach English and comuni cation skills.

7. Notes (Optional)
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The best practice that has to be inplenmented in our college is
to train the students for placenents fromtheir second year
onwards. English proficiency and comuni cations skills have to
be inparted fromthe first year onwards to get the other
talents easily.

Best Practice-2

1. Title of the Practice : Standard formats for al
requirenments

2. (bjectives of the Practice

To maintain uniformformat and procedure

To devel op discipline in record mai ntenance

To incul cate the habit of follow ng a standard procedure
To educate the way of creating a format for any
requi r ement

5. To indirectly educate the practice of witing in good
Engl i sh

W e

3. The Cont ext

Before the introduction of standard formats for al

requi renents four years ago, students and faculty nenbers
submt their request letter for their various requirenents in

t he paper torn fromtheir notebook. The English was very poor
and sonetines mslead their request. Simlarly, faculty nenbers
prepared result analysis in different format, which cannot be
understood uniformy. Considering all these difficulties of the
students and faculty nenbers, the Principal prepared standard
formats for all the requirenents. Mdst of the formats are nade
avail able in the website for easy downl oad and al so nade
available in the College Stationery.
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4. The Practice

The follow ng formats were prepared for use of students and
faculty menbers.

Omn Vehicle Perm ssion letter
| Year Schol arship
At t endance Shortage intimation & Undertaking
Coachi ng C ass undert aki ng
Joi ni ng Report (for staff nenbers)
Job Pl acenment Requi sition
I ndustrial Visit permssion letter
Schol arshi p Cancel undert aki ng
9. Conpany training Undert aking
10. Day Schol ar Qut Pass
11. Col |l ege Bus Rul es and application
12. Coll ege Hostel Rules and application
13. Hostel Qut Pass
14. Progress Report-Students
15. No Dues Certificate (for staff menbers)
16. College Bus: Instruction to staff nenbers
17. Security person: Instructions
18. Deputy Warden I nstructions
19. House Keepi ng Monthly Report
20. Alumi Registration
21. T.C Request Letter
22. Passport verification Letter
23. Education loan letter
24. Synposi um Sem nar/Wrkshop CD letter
25. Survey Canp letter
26. Industrial Visit permssion letter
27. First CGeneration G aduate letter
28. Fees Letter & nobile phone disaster rem nder to parents
29. |1 QAC permi ssion requisition
30. Result analysis format
31. Self-Appraisal Report
32. Students’ feedback
33. Parents’ neeting fornmat
34. Commttee format
35. Mnutes of the neeting fornmat

Nk

36. Monthly Progress Report-Faculty nenbers
37. Teacher’s profile for recruitnent

Witing an official letter is an art and that should cl ai m what
is required directly in a polite manner. Qur students studied
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their schooling in Tam | and nostly first graduates com ng from
rural areas. Most of the letters witten by students conveys
information to the higher authority rather than request for
perm ssion and nost of the tinme the content mslead their
request. If it is allowed at this stage, then they may continue
the sane in their career which may go wong. In order to
curtail this and to educate the way of witing letter, fornmats
are prepared and given to students to train themin witing
letter in good English. This is our first attenpt and got
success in that. Secondly, the information required to consider
a request for approval is |lacking. Hence, formats are prepared
for various requirenments and the details requested are
preprinted. Now by answering those demand, one can easily get
approval for what the student wants. For exanple, if a student
wants col | ege bus pass, the student need to give certain
details |ike boarding place, address, route nunber, fee

prescri bed, fee paid, parent’s acceptance etc. This is
formatted in a sinple application and sone instructions to be
followed while travelling in the college bus are given on the
reverse side of the application. The second success is that our
students are educated to prepare format.

5. Evidence of Success

The purpose of introducing various formats (nearly 37 formats)
is tolearn the art of witing letters to higher officials to
achi eve what they want and providing sufficient information for
approval in a standard format. In order to achieve the said

obj ectives, 37 formats are nmade available in the website for
easy downl oad and al so nade available in the Coll ege
stationery. Now the students wite request letters in good
Engl i sh. Even though they are copying the letter contents from
the given format, the practice of witing the formatted letter
again and again wll enable themto wite other letters in the
sanme manner w thout any m stakes which was done earlier.
Secondly, the contents required to consider for approval a
request is also educated through various formats.

The evidence of success is that, now our students are follow ng
a uniformformat and procedure, devel oped the discipline of
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record mai nt enance, devel oped the habit of follow ng a uniform
standard procedure, learnt the way of creating a format for any
requirenents, and also practiced witing in good English. These
evidences are clearly seen in the students while they organi se
synposi um wor kshops, various events |ike Independence Day,
Republ i c day, Annual day and ot her events.

6. Probl ens encountered and Resources required

| f any new procedure is inplenented in the College, it wll be
difficult to reach all the students and faculty nenbers, even

t hough circulars are sent. Though formats are avail able, there
are few who still follow their own style neglecting the current
procedure. Second thing is that formats shoul d be al ways

avail able in stationery to avoid deviation in our attenpts.
Particul arly, teachers know ngly or unknow ngly change the
format which initiates deviation and finally reaches an
entirely different format when conpared to the original format.
In such cases, pdf files are uploaded in the website instead of
word file.

The resource required to create formats is the tinme for the
Principal to create various formats. Second, system

adm nistrator is required to upload all the given formats in
the suitable space in the website. Third is to ensure the
availability of the formats in the stationery whenever required
for the students and faculty nenbers.

7. Notes (Optional)

The best practice that has to be inplenmented in our college is
to involve in research, guiding quality students’ project for
possi bl e publication, nmake use of funding agencies |ike
Institute of Engineers (IE-I), Tam| Nadu State Council for

Sci ence and Technol ogy (TNSCST) for getting funds to do
students projects. Faculty nmenbers should undergo courses from
NPTEL and al so encourage students to do so.
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File Description Documents

Best practicesin the
Institutional website https://ww. igceng.coml _files/ugd/ 228e67_

e92ceb9f e88a47a4b2e6b42125263683. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Qur “Strategy of Coaching” is the one of the areas distinctive
to our priority and thrust.

1. Bridge course is conducted on English proficiency,

Communi cation skills, Attitude, Health and Hygiene, Fire
& Safety, Police rules, Schol arship details, Banking |oan
details, devel oping nenory, Mdtivation to study and

i nportance of studies.

2. Spoken English is inparted during the |last period on
dai |l y basi s.

3. Teachers handling first period in a day shall explain the
meani ng of English word to inprove students’ vocabul ary

4. Al our students are encouraged to participate in stage
events to get rid of stage fear and i nprove comuni cati on
skills.

5. Industrial visits are arranged once in a year to
understand the industrial scenario

6. Students shall attend wor kshops conducted by ot her
coll eges to develop their technical know edge, observe
presentati on and conmuni cation skills.

7. Special Coaching Cass for Slow |l earners and Co-
Curricular Activities for quick |learners are our
successful initiative.

8. Vigorous coaching is given before all University exans.

9. Coaching is given even for arrear papers inproved our
graduat es’ percent age.

10. Weekly attendance status is updated to the students to
avoi d | ack of attendance.

11. The practice of internal squad duty for our internal test
resulted in zero mal practices reported in University
exans.
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12. A session describing the examrelated Do’s and Don’ts and
exam nyths are very clearly explained to the | Year
students every year by the Principal.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

e To prepare and apply for NBA for at |east three
departnents.

e To apply for National Institute Ranking Framework (N RF)

e To apply and get approval for new energi ng courses in
Engi neering like Agriculture Engineering, Autonaton and
Robotics, Artificial Intelligence and Data Science, Al
and Machi ne Learning from Al CTE and Anna Uni versity.

e To apply and get funded projects from Governnent Fundi ng
Agency at | east one per departnent.

e To apply and get funded progranmes |ike FDP,
sem nar/wor kshop/ conference |i ke TNSCST, Anna University,
Al CTE etc.

e To guide the students to get funded projects from
Gover nment / Non- Gover nnment agenci es |i ke TNSCST, IE-I etc.

e To prepare and get approval for new val ue added courses
fromCentre for Academ c Courses, Anna University

e To concentrate nore on placenents, entrepreneurship,
hi gher educati on and conpetitive exam nations for
st udent s.

e To encourage nore nunber of faculty nenbers to apply for
Ph. D.

e To encourage students and faculty nmenbers for research
article publication and patents

e To begin soft skills and placenent training from second
year onwards.

e To conduct nore nunber of hands on training workshops
froml| year onwards.

e To conduct nore nunber of progranmes under extension
activities.
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