Madurai Main Road (NH-45B), Manikandam, Tiruchirappalli - 620 012 <
TRy A2~ Approved by AICTE, NewDelhi & Affiliated to Anna University, Chennai
NAAC Accredited, 2(F) Status Institution by UGC

3.5.1: Number of functional MoUs/linkages with institutions/
industries in India and abroad for internship, on-the-job
training, project work, student / faculty exchange and
collaborative research during the last five years.
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N=="" COLLEGE QOF ENGINEERING

TO WHOMSOEVER IT MAY CONCERN

rhis is to certify that, the following list of activities were conducted based on the MoU signed between Indra
sanesan Coliege of Engineering, Tiruchirappalli and Toolfab Engineering Industries Private Limited, Trichy.

[ S.No. | Name of the Activity [No. of Students / | Date of Activity |
; | Benefited |
% Performance Management System TI 26 11.02.2021 ‘,
. with Case Studies , to '
Lt | 16.02.2021 |
VioU Validity Period: 22.01.2021 to 21.01.2024
— % ——— L S

Signature of the MoU signdd Industry with Seal Signature of the Principal with Seal

PRINCIPAL
x Inéra Ganesan Callaga of Eogincanng
(& ) 16 Valley, Madial Mam Read
. Mandandam, Trehy 520012

Dr. G. Balakrishnan, ME, Ph.D,
Principal
Indra Ganesan College of Engineering
IG Valley, Mzdurai Main Road
Manikandam, Trichy-620 012.

Mobhile B5085 8BB45
Phona 0431 2006565
Web www igcena In

1gecepnncipal a gmatil Com
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Vi fembotaidum of Understanding (Mouj~ ="

between

ToolFab Engineering Industries Private Limited

E3-10, D P Estate, Thuvakudi,

Trichy-620015, Dr. G. Balakrishfian, M.E, Ph.D,
i Principal
and Indra Ganesan College of Engineering

IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.

indra Ganesan College of Engineering

Approved by AICTE NewDelhi &Affiliated 1o Anna University, Chennai
Accrediled by NAAC B+ Grade
Madurai Main Road (NMSB),Manikandam.‘i‘smchimppalli-‘l2

The Agieement is executed on this 22™ January, 2021 (Effective Date yby
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ToolFab Engineering Industries Private Limited functioning in Trichy, & small scale

+ Started at 1995 having its permanent campus and office at No -£3-10, D.P
Estate, Thuvakudi, Trichy, Tamil Nadu, India- 620015

and

Indra Ganesan college of Engineering, Trichy-12 here in after called the 1GCE",
having its Permanent campus and office at Madurai Main Road, NH-458, Manikandam,
Tiruchirappali ~ 620012, (which expression sh

Whereas: ToolFab Engineering industries Private Limited, manugﬁtg'reB @}gg fishnan, ME, Php,

incipal
Engineering Fabrication components. Indra Ganesan College of Engineering

IG Valley, Madurai Main Road
Manikandam, Trichy-620 Gi2,

ing in Trichy, a small
g its permanent Campus and office at
No ~E3-10, D p Estate, Thuvakudi, Trichy, Tamil Nadu, india- 620015

ToolFab Engineering industries Private Limited - The Second Party, a one
of the leading providers in joint ventures with

or long term cooperation when required b
demand .

the strongest jocal companies
y the client or justified by market

1. Details of Indra Ganesan college of Engineering

a The college established in the year 2008 by the indra Ganesan

especially from rural areas.

..f,*gfiﬁ2?5:;. b. The College s offering  Bachelor Engineering Degree
£ WL s
Fopnin Lo g,

oo I Programme(B.E./B.Tech.) in Agricultural Engineering (AE), AmﬁEﬂt%
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[ i}Intelligence and Data Science ( Ai& DS), Civil Engineering(CE), « |%}?£)Ut?‘l; E}%l
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ication
Science and Engineering (CSE), Electronics and Communicat

Engineering (ECE), Electrical and Electronics Engineering (EEE),
Meachanical Engineering and Information Technology.

The College is also offering Post Graduate Degree programme in
M.E. Computer Science and Engineering, M.E. — VLS| Design and
MBA — Management Studies.

d. The college is experiencing vertical growth every year in terms of
academic resuits and job placements which has earned good reputation

from the students and parents of the College.

e. The College is well equipped with labs prescribed by Anna University and
all other facilittes required for peaceful learning environment for the
students

f. The College is maintaining a good retention of faculty members which also
enhances proper functioning of the academic and administrative system.

9. Apart from academic concentration, the College is concentrating on sports
and discipline which is felt very much essential in contributing good
citizens to the society to build a strong nation as dreamt by our former
President Dr.APJ Abdul Kalam.

Vision- IGCE
To evolve as a centre of excellence in Engineering, Technology and
Management with distinctive research capabilities and to transform the
students into knowledgeable, skilled professionals with high ethical values
to cater the needs of the society.

-

o

Mission-IGCE Dr. G. Balakrishnan, M.E, Ph.D,,
Principal
. . Indra Ganesan College of Engineering
To impart practical example based teaching 1G Valley, Madurai Main Rgad

To develop Engineering and Communication skifid/@nikandam, Trichy-620 Ces.
To impart the importance of life long fearning

SN N X

To develop positive attitude
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The Agreement:

The Toolf al Fngineating hxdustiios | ivate Litfted] sed 1600620 e 1les s e leseinieg

agreaments:

e AT
AR

ToolFab Engincering Industries Private Limitod offess Vigratrs kel cdevesdepnnet
programmes across difforem disciplines, 1001 Cornitledicomnite, t el o0
numbers of smd(}rusﬂacuuy membets overy youy  fo siich rennee, [l
timing/duration of the Courses shall be arrived on mutuaily agresd dates;
Resource persons from Toot Fab Engineering Industrics [Privadke: | ontered oy
be used for the programmes  conduciod by IGCL such as Faculty
Development Programmes/ Workshops/ Symposiumsg/ Conlercnees! Cuent
lectures etc.,

IGCE may also organize events such as Facuity Development Mrogrammes/
Workshops/ Symposiums/ Conferences joinlly with Tool Fab Engincering
Industries Private Limited. in such cases, the financial implications need to be
discussed and to be approved by competent authorities before the event,

Both parties shall maintain confidentiality about any information, course
materials, plans, discussion, strategies or any material, which are deemed o
be confidential.

ToolFab Engineering Industries Private Limited will not be responsible for
safely of the students outside the premises. IGCE should instruct their
Students clearly on the safety and precautionary measures,

ToolFab Engineering Industries Private Limited will not be responsible for
loss/theft or damage of any of the student's belongings. IGCE should instruct
their students clearly on the precautionary measures,

The implementation of specific activities will be Separately agreed belween
both institutions on neeq basis.

Other terms and conditions which are not provided in this Agreement will be
deliberated and agreed upon by the institutions here to.
ThisAgreementisestabh‘shedinEnglishianguageandisvalidfromthedateof

signing by the representatives of the institutions, The institutions hereto have
axecuted this Agreement in duplicate, and each insgitution shall {gqﬁ@%\

A
a3

copy of the originals. - &Y e
opy g Dr. G. Balakrishnan, M.6, Ph.] t{};{'\;;,w,q\:_l‘g} %)

1T,
Principal \d e

alley, Madurai Main Road T
Manikandam, Trichy-620 012.



10 This agreement shall be governed by and constived in accordance with the
laws of india.

. The two parties will consult each other and altempt to resolve disputes or
m:sunderslandingsihatariseintheadministrationcfthisagreementinfarmauy.

12 This agreement shall be valid for a period of three years from the date both
signatures are affixed to this document or before if terminated by mutual
agreement  of both. This agreement may be terminated
by either party after one hundred and twenty(120) days following receipt of a
written notification of intent 1o terminate by the other party.

13 If a proposal to renew this agreement is not presented hefore the end validity
period, it wilt be terminated automatically at the end of three years.

. This is a non-exclusive MoU

Arbitration:

1. This MOU is executed in duplicate with each Copy being an official version of
the agreement and having equal legal validity.

2. In the event of any dispute or difference between the parties hereto, such
disputes or differences shall be resolved amicably by the mutual discussion of
the heads of the two organizations.

By signing below, the parties, acting by their duly authorized officers, have causeq
this Memorandum of understanding to be executed, effective as of the day, month
and year mentioned in the beginning of the Moy,

L
~

Dr. G. Balakrishnan, M.E, Ph.D,
Signed and delivered on behalf of by Principal
Indra Ganesan College of Engineering

: IG Valley, Madurai Main Road
Mr.A.Jeno Franklin.HR, ToolFab Engineering lndustﬁmnj&ivaﬁerﬁtmmw the

presence of Mr. R.Kumar, Production Manager and Mr.M.Murugan Service
Engineer, ToolFab Engineering Industries Private Limited

Toolfab Engineering Industries Private Limited Page § of §
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Name Mr‘&%eio Fn[\nk!m

Too#Fab Engineering Industries Private
Limited .

In presence of g
4

1. R Kumar,

Product Manager,
ToolFab Engineering Industries
Private Limited, Trichy

ety

2. M Murugan

Service Enginesr,

ToolFab Engineering Industries
Private Limited, Trichy

Eor.and op behaif of Indra Canesan
colleqe of Engineering

‘f:;‘;‘:',l Ly
Name:Dr.S.Bharathi Raja
Principal,
Indra Ganesan College of
Engineering, Trichy
PRINCIPAL
Indra Ganesan College of Engineering

16 Valley, Madurai Main Road

l ¢ Manikandam, Trichy-820 012
¥
Q ¢ uh N

1. Dr.C Soundar Raﬁan\

X Professor,

Department of Management studies
IGCE, Trichy.

Tl
2. J.V.vely,

Placement Officer,

Department of Management studies.
IGCE . Trichy.

//I-‘

Dr.G. Ba]aknshnan ME, Ph.D,

Principal

Indra Ganesan College of Engineering
IG Vallay, Madura; Mair Road

Manikandsm v o0
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Indra Ganesan

I:DLI_EI;-E I:llf' ENGINFFQ!HG

b et (VA Aty S
foe nes L

LS -.-.ul

l Report on Value Agded Coursg B

Title: ”PerformanceManagementSvstem\hﬁthCaseStudles”

Mr.AJenoFrankiin - N
Resource ,T oolFabEngineeringindustriesPrivateLimited
| Person: i richy

Date of condict from [11.022021 | To: [16022021 | Duration: 30 Hours
" Organized Department : 1 MANAGEMENT STUDIES
i P Partxc:pant Year: ]l Year MBA " No. of Students Registered :; 26 -
‘ Vemue: }MBA-Semlnar Hall
' Sample Photo
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Dr. G. Balakrishnan, ME, Ph.D,
Principal
Indra Ganesan Coilege of Engineering
1G Valiey, Madurai Main Road
Manikandam, Trichy-620 012.
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oA CDLLEGE OF ENGINEERING
? - Madural Main Rond (KH-45 tiruchirepalil- 620
) Approved by AICTE, NewDothi & ATTiated To Anas Uere iy, Chennat

" ReportonValueAddedCourse |

—

Title: ’“PerformanceManagementSystemWithCaseStudies” '

Resouroel;ersoniwrﬁrm..&_jenoFranﬁiﬁ* h
ToolFabEngineeringIndustriesPrivateL imited Trichy I
[

, . b — -

| Dateofconductfrom: 11.02.2021 } To:  16.02.2021 | Duration: ~ 36Hours

| OrganizedDepartmeri: | MANAGEMENTSTUBIES. -
ParticipantYear: | IMBA | No.ofStudentsRegistered: | 26 m;

——— = — l el

}j'“véhue:' | MBA-SeminarHall
L(_)qtcohiegﬁé_iﬁA?dedCourse&VAC):At theendoftheCourse,Studentscanable to

! . N’I’PC,performancemanagemmtsystmncvaluatcsﬂvecomponentsnamelypmformmce,
’ competencies, values, potential appraisal, performance and potential appraisal.

) Aligningemployeebehaviorwiﬂlstrategy
I e DetermineWhethemnygovemmentshavehnplemented"highperfonnance”systems,
f rather than a comprehensive survey approach

s Anewmodelfmperformanceanalysisbasedonfourmainperspecﬁvesoﬁntemaﬁonal

industrial companies . ;

| * Apositive fecdba'cIcWillencouragetheemployeetoworksmanerand lookforopportunities of i
| Growth or Incentives

i
: —
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AssessmentProcess f

e ——— e
i

. Studenm,whomsecurmgmomthan‘m%ontotalscomandsecuredmorethan‘?s%inaﬁendanoe is
~ eligible to receive the certificate for the VAC course conducted

| * TotalScore=(0.5*Attendance inVACoutofl (0percentage+0.5* Test mark inVACoutof 100

! marks) |

— —

N A

. N C_‘_;—f BB . _ree’/ﬂ{ V ] »"f
VAC Coordinator oD/MBA Pﬁ{,@;ﬂ

Dr. G. Balakrishpan, M.E, Ph.D.,
Priricipal o
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.



